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Tampa Bay Area Regional Transit Authority

The Tampa Bay Area Regional Transit 
Authority works to advance regional 
transportation needs in Hernando, 
Hillsborough, Manatee, Pasco and Pinellas 
counties. Our purpose is to plan, develop, 
fund, implement, and operate a regional 
transit system in this area. Our vision is a 
world-class transit system that connects 
and moves the Tampa Bay region.

www.tbarta.com
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Introduction
Adopted in June 2020, TBARTA’s first 10-year Regional Transit Development Plan 
(RTDP), branded Envision 2030: The Future of Transit in Tampa Bay, is a strategic 
guide for TBARTA and its partner agencies. It represented the regional transit vision 
in Tampa Bay during the 10-year planning horizon from FYs 2021–2031. In 2021, 
TBARTA’s first Annual Progress Report (APR) was prepared, updating the planning 
horizon to FYs 2022–2031. The APR includes the following:

• Activities and accomplishments completed in the first year of the plan.
• Assessment of goals and objectives based on these accomplishments.
• Updated implementation and financial plan for Envision 2030, extending the TDP 

implementation plan to include a new 10th year, covering FYs 2022–2031.
• Updated Call to Action, which outlines the steps the TBARTA Board should take 

toward implementing Envision 2030. 

Much has changed for TBARTA since the adoption of the original Envision 2030, with 
the most significant changes resulting from financial and political uncertainty for 
TBARTA and evolving policy direction from the TBARTA Board. This summary report 
focuses on TBARTA’s accomplishments in the past year and an updated Call to Action 
that better reflects the realities of where TBARTA is today. 

To download the complete APR, please go to www.tbarta.com/Envision2030.
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(1) Adopt Envision 2030.
Adopt Envision 2030 and its Annual Progress Reports; work with staff to guide and 
monitor its implementation.
Recommendations
• Seek endorsement of TBARTA’s Transit Management Committee and Citizens 

Advisory Committee. 
• Seek TBARTA Board adoption of the Envision 2030 and its Annual Progress Reports.
• Collaborate with regional and local partners to build consensus and pursue policy 

actions and recommendations that support Envision 2030.

Policy Actions & Recommendations

(2) Demonstrate TBARTA’s value to our five-county region. 
Demonstrate to our public and private partners the value that TBARTA offers the region 
today and its potential future value through the implementation of Envision 2030. 
Recommendations
• Present the adopted Envision 2030 Regional Transit Development Plan to the 

Chairs Coordinating Committee, County Commissions, MPO Boards, and transit 
agency boards (HART and PSTA). 

• Prepare and distribute an annual progress report on the implementation of 
Envision 2030 that focuses on accomplishments and value provided to the region 
and its partners.

(3) Pursue and secure policy support for Envision 2030 in the following key areas:
Recommendations
•  Clarify TBARTA’s mission through collaborative discussion with the TBARTA Board 

and its regional and local partners (transit agencies, MPOs, and FDOT Districts 1 
and 7).

• Convene a periodic Regional Transit Summit with regional and local partners to 
communicate TBARTA’s mission, build consensus, and collaborate on regional 
transit priorities and action items. 

(4) Advance new and emerging transit technologies.
Recommendations
• Research and assess industry best-practices in new and emerging transit 

technologies, including battery-electric buses, autonomous buses, aerial gondolas, 
aerial taxis, hyperloop, and other state-of-the-art transit technologies prioritized by 
the TBARTA Board.

• Work with local transit agencies to demonstrate and implement innovative transit 
technologies.
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Funding Actions & Recommendations

(1) Become an FTA grantee for Federal funding. 
TBARTA applied for and has become an FTA grantee for federal grant funding, enabling 
it to receive grants directly from FTA and other federal agencies. 
Recommendations
• Identify and pursue discretionary grant funding in collaboration with regional and 

local partners.

(2) Secure dedicated and sustainable funding sources.
TBARTA needs dedicated and sustainable funding sources for the following: 
Recommendations
• Pursue and secure dedicated funding for agency operations through future State 

legislation (line item in FDOT budget). 
• Endorse local transit grant applications that reinforce the regional transit vision 

adopted in Envision 2030.
• Promote policy change to increase flexibility of existing transportation funding to 

support broader transit needs.
• Pursue State legislative change to secure dedicated statutory funding for TBARTA’s 

Regional Rapid Transit/Express Bus project (consistent with precedent set for Tri- 
Rail in South Florida and SunRail in Central Florida).

• Pursue dedicated regional funding to operate regional services in collaboration 
with local transit providers, serve as local match for regional transit capital 
projects, and leverage discretionary grant opportunities.

(3) Explore opportunities for local/regional funding to leverage new State and 
federal funding for the Tampa Bay region.
To leverage new State and federal funding for transit, additional local/ regional funding 
will be needed for TBARTA to carry out the mission set forth in the TBARTA Act and 
formalized in Envision 2030. 
Recommendations
• Through periodic Regional Transit Summits and other collaboration with regional 

and local partners, build consensus on strategies to increase the total State and 
federal transit funding that comes to the Tampa Bay region. 

• Explore additional regional partnerships to meet local match requirements on a 
project-by-project basis, consistent with the anticipated benefits that each project 
will bring to the communities being served. 
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Commitment/Collaboration Actions 
& Recommendations

(1) Work collaboratively with TBARTA partners. 
TBARTA must work collaboratively with its partners, including the Florida Department 
of Transportation (FDOT), Metropolitan Planning Organizations (MPOs), counties, cities, 
transit agencies, and Transportation Management Organizations (TMOs). 
Recommendations 
• Meet regularly with TBARTA partners and present annually to the governing boards 

of each agency partner. 
• Convene a periodic Regional Transit Summit with regional and local partners to 

build consensus on action items for implementing Envision 2030.
• Explore and leverage potential partnerships with other regional agencies in the 

Tampa Bay area.

(2) Secure proactive TBARTA champions at the regional and state levels. 
To achieve its mission and make Envision 2030 a reality, secure champions that will 
proactively pursue policy and funding support for TBARTA. 
Recommendations 
• Cultivate champions from the TBARTA Board and Tampa Bay’s State legislative 

delegation to play an active role in securing State and local dedicated state funding 
for TBARTA.

(3) Secure a sustained commitment from TBARTA Board members. 
Each Board member must have a strong belief in TBARTA’s mission and be committed 
to working collaboratively to push it forward. 
Recommendations 
• Adopt Envision 2030 Major Updates and Annual Progress Reports.
• Facilitate TBARTA Board workshops as appropriate to clarify TBARTA’s mission and 

build Board consensus.
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(4) Seek formal TBARTA partner support. Seek resolutions of support for Envision 
2030 from TBARTA’s partners. 
Recommendations 
• Prepare and distribute an Annual Progress Report on the implementation of 

Envision 2030 that focuses on accomplishments and value provided to the region 
and its partners.

• Obtain TBARTA Board direction on the Locally Preferred Alternative for Regional 
Rapid Transit/Express Bus on the I-275 corridor from Wesley Chapel in Pasco 
County, through Hillsborough County, and to downtown St. Petersburg in Pinellas 
County.

• Identify regional or regionally significant local transit projects for which TBARTA 
can partner with local agencies in supporting funding and implementation.

(5) Inspire business and grassroots community support and leadership. 
Involve business and community leadership in collaborating and inspiring support for 
Envision 2030 and TBARTA’s regional transit vision. 
Recommendations 
• Present Envision 2030 to business and community groups throughout the Tampa 

Bay region. 
• Engage TBARTA’s Citizens Advisory Committee to build community support for 

TBARTA and its vision. 
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