January Board Meeting
Friday, January 22, 2021 – 10:00 AM
Bradenton Area Convention Center
1 Haben Blvd, Palmetto, FL 34221
(Long Boat Key Room)
NOTICE OF PUBLIC MEETING
1.

CALL TO ORDER

2.

PLEDGE OF ALLEGIANCE AND ROLL CALL

3.

PUBLIC COMMENTS

AGENDA

Persons wishing to address the Board can do so in either of two ways:
A. Comments no more than 400 words may be sent to PublicComment@TBARTA.com and will be
read into the record. Written comments must be received no later than the day before the
meeting. Comments must include the name, address, organization and topic or agenda item.
B. See staff prior to the meeting to complete a comment card. You will be able to provide
comment for three (3) minutes when recognized.
4.

WELCOME COMMISSIONER ELIZABETH NARVERUD

5.

CONSENT AGENDA ITEMS
A.

6.

October/November Board Meeting Minutes

DISCUSSION AND/OR ACTION ITEMS
A.

CITIZENS ADVISORY COMMITTEE REPORT – BILL ROBERTS

B.

TRANSIT MANAGEMENT COMMITTEE REPORT – KURT SCHEIBLE

C.

LEGISLATIVE SUBCOMMITTEE REPORT – COMMISSIONERS LONG & STARKEY

D.

E.

1.

Federal Legislative Update (Harry Glenn & Steve Palmer, Van Scoyoc)

2.

State Legislative Update (Ron Pierce, RSA)

FINANCE COMMITTEE REPORT – COMMISSIONER LONG
1.

December Financials (Melonie Williams)

2.

Commuter Services Ad Campaign (Chris Jadick)

POLICY COMMITTEE REPORT – RICH MCCLAIN

Agenda

January Board Meeting

1.

Transit Worker Proclamation (Chris DeAnnuntis)

2.

DBE Program and Goal (Diane Durr)

7.

CHAIRMAN'S REPORT

8.

EXECUTIVE DIRECTOR'S REPORT

9.

PRESENTATIONS
A.

TD Tampa Bay (Chris Jadick)

B.

RRT Milestone #3: Recommended Alternative (Scott Pringle, WSP)

10.

OLD & NEW BUSINESS

11.

FUTURE MEETING SUBJECTS

12.

January 22, 2021

A.

Intermodal Centers

B.

SafeTRIP

ADJOURNMENT
**NEXT BOARD MEETING**
February 19, 2021 – 10:00 AM
PSTA Board Room
3201 Scherer Drive
St. Petersburg, FL 33716

Tampa Bay Area Regional Transit Authority meetings are open to the public. If a decision made at a meeting is appealable,
any person who decides to appeal will need a record of the proceedings and may need to ensure a verbatim record of the
proceedings is made, including testimony and evidence upon which the appeal is based. Pursuant to the provisions of the
Americans with Disabilities Act, any person requiring special accommodations to participate in a Tampa Bay Area Regional
Transit Authority meeting is asked to advise the agency at least 2 business days before the meeting by calling 1(800) 9987433. If you are hearing or speech impaired, please contact the agency using the Florida Relay Service, 1(800) 955-8771 (TDD)
or 1(800) 955-8770 (Voice).

October Board Meeting
Friday, October 16, 2020 – 10:00 AM
Online
NOTICE OF PUBLIC MEETING

MINUTES

CALL TO ORDER
PRESENT
Jim Holton (Chair)
Cliff Manuel, Jr (Vice Chair)
Commissioner Janet Long (Secretary/Treasurer)
Commissioner Reggie Bellamy
Commissioner Karen Seel
Commissioner John Mitten
Mayor Jane Castor
Mayor Rick Kriseman
Secretary David Gwynn
Secretary L.K. Nandam
Executive Director David Green
Legal Counsel Alan Zimmet
TBARTA Staff
PUBLIC COMMENTS
(Cornelius Neil Cosentino) FASTA Florida has recently introduced to TBARTA three major Tampa Bay
metro mobility initiatives. The first was a recommendation to study the proposed Tampa Bay Metro
Consortium business model with the following provisions: Each of the five county bus systems
operated independently within their county - but they commit to provide market given metro services.
The commitment would be based on a X number of seat miles of metro service - their buses that cross
county lines. Consortium model would increase efficiency by economy of scale. One business entity for
each of the major management functions vs the present five separate operations. No corporate,
management and other employee positions are reduced by attrition no new hires until those
employees retire. We hope you understand the second proposal as practical game changer to start in
2021. We asked the TBARTA staff to review the proposed Beta System of a Community based Micro
Transit Circulator also known as Jitney systems. The third system we recommended was MWays that
would be autonomous mobility corridors using Tampa POLK Street MWAY from Union station to Old
Port Tampa as a model. We also would like you to consider the TBARTA adopt Open Ledger
Governance (OLG). OLG - would require TBARTA finances when expenses and income are posted on
their ledger - that would be available to anyone who wants to see review these how the line items are
posted. OLG - will increase effectiveness and efficiencies of all organizations and would also control
prevent unauthorized or illegal financial actions. Open Ledger Governance is simple technical possible
today at a very low cost. The logic of OLG is simple - i.e., government spends our taxes and it is
unequivocal that we citizens have an inalienable right to see real time how the money is spent. It is our
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objective to slowly expand OLG to all levels of government - starting with TBARTA and the proposed
Metro Jitney systems.
(Yainia Burgos) I am in favor of HyperloopTT. Hyperloop is the first breakthrough in transportation in
almost a century. The advantages of hyperloop travel are transformative and create economic
opportunity for our communities. Since 2013, HyperloopTT has built the first full-scale test track,
signed agreements with more than 10 governments around the world, filed 40+ patents and created
the world’s first insurance framework and certification guidelines for passenger hyperloop systems.
CONSENT AGENDA ITEMS
Accept September Board Minutes
Motion made by Mayor Kriseman, Seconded by Mayor Castor.
Voting Yea: Jim Holton, Cliff Manuel, Jr, Commissioner Long, Mayor Castor, Mayor Kriseman,
Commissioner Bellamy, Commissioner Mitten, Commissioner Seel.
Motion passes 8-0.
Approve FY 2021 Meeting Schedule
Motion made by Commissioner Long, Seconded by Commissioner Bellamy.
Voting Yea: Jim Holton, Cliff Manuel, Jr, Commissioner Long, Mayor Castor, Mayor Kriseman,
Commissioner Bellamy, Commissioner Mitten, Commissioner Seel.
Motion passes 8-0.
INFORMATION ITEM
Air Taxi Update (David Green)
In order to partner with Lilium and make Tampa Bay an air taxi hub six action items were presented to
create a business case.
 Identify routes for best use case.
 Analyze demand between routes to confirm commercial viability.
 Evaluate potential opportunities to accelerate the timeline.




Explore potential landing sites.
Conduct technical surveys /structural assessments.
Support with the setup of landing sites.

DISCUSSION AND/OR ACTION ITEMS
LEGISLATIVE SUBCOMMITTEE REPORT – COMMISSIONER LONG
Federal Legislative Update (Harry Glenn, Van Scoyoc)
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Congress passed a continuing funding resolution to keep the government operating through December
11th. Part of that legislation also included passing a one-year extension of the FAST Act. The Secretary
of the Treasury and Speaker continue to negotiate on a COVID relief package. Senator McConnel has
decided to bring a smaller package that would focus on PPP for small business, hospitals, and schools.
Congressman Charlie Crist's office reached out regarding our Innovative Transit Technology study.
There is a lot of interest from both the Democrats and Republicans on an infrastructure package that
would include transportation initiatives.
State Legislative Agenda (Ron Pierce, RSA)
The FY2021 State Legislative agenda was presented with the following items:
Appropriation Request - $1.5 million in recurring funds for agency operations and administration.
Legislation Amending the Enabling Act
 Authorization for the mayors who are members of the Governing Board to appoint a designee to
attend a board meeting in his or her place with full voting rights on all issues. The designee must be
an elected official of the governing body of the mayor’s municipality and be voted on by such body.
 Clarification of what constitutes a quorum by aligning with the definition of “quorum” as it is
defined in statute.
 Removal of mandated committees, allowing the Governing Board to have full autonomy in their
committee process.
 Removal of the Chairs Coordinating Committee from TBARTA, placing the committee within the
MPOs.
 Electronic voting rights for Board members.
Legislation Amending State Fund Participation in Regional Transit - 341.303 (4)(a) Florida Statutes
authorizes the state to fund up to 100 percent of the net operating costs of any eligible intercity or
commuter rail system for up to 7 years. The amendment would extend funding to include regional
fixed guideway transit to make the Regional Rapid Transit project eligible.
Motion to pass made by Cliff Manuel, Jr, Seconded by Commissioner Mitten.
Voting Yea: Jim Holton, Cliff Manuel, Jr, Commissioner Long, Mayor Castor, Mayor Kriseman,
Commissioner Bellamy, Commissioner Mitten, Commissioner Seel.
Motion passes 8-0.
FINANCE COMMITTEE REPORT – COMMISSIONER JANET LONG
Executive Director Compensation
Board Officers completed an annual evaluation for the Executive Director for the year ending October
25, 2020. The recommended salary increase is 3% and is included in the FY2021 operating budget. The
fiscal impact would be 3% salary increase effective October 26, 2020.
Motion made by Commissioner Long, Seconded by Manuel, Jr.
Voting Yea: Jim Holton, Cliff Manuel, Jr, Commissioner Long, Mayor Kriseman, Commissioner Bellamy,
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Commissioner Mitten, Commissioner Seel
Voting Nay: Mayor Castor
Motion passes 7-1.
Regional TD Program Agreement with UZURV (Chris DeAnnuntis)
An agreement with UZURV to support the proposed regional transportation disadvantaged service
program was presented. TBARTA will contribute up to $150,000 per year for marketing and support
services. These expenses will be funded by local contributions and are included in TBARTA’s approved
FY 2021 operating budget. The CTD will vote to award grants on October 28 and, if awarded, the
program will begin on November 2.
Motion made by Cliff Manuel, Jr, Seconded by Commissioner Long.
Voting Yea: Jim Holton, Cliff Manuel, Jr, Commissioner Long, Mayor Castor, Mayor Kriseman,
Commissioner Bellamy, Commissioner Mitten, Commissioner Seel.
Motion passes 8-0.
POLICY COMMITTEE REPORT – CLIFF MANUAL
During recent Board meetings there have been several presentations regarding innovative transit
technologies. To put things into perspective an update was given on funds that are still available for
planning and studies. The State ITT (innovative transit technology) grant has a remainder of $779k. In
addition, there is $248k available in the operating grant and $1.3m within the FTA grant. The
recommendation is to use the remaining funds for the following projects:
•
•
•
•
•
•
•
•
•

Annual RTDP update
Gondola study
Smart BRT corridor study
HART network evaluation/service plan
UAM
Ferry PD&E
Hyperloop
Regional transit electrification study
Microtransit/mobility-on-demand feasibility study

It was also noted that during the Policy Committee meeting we received 18 public comments in
support of a Hyperloop feasibility study.
CITIZENS ADVISORY COMMITTEE REPORT – BILL JOHNSON
The CAC had a follow up on their previous recommendation to recognize transit workers during COVID
and suggested that the Board adopt a resolution for each transit agency. Staff was directed to do so.
CHAIRMAN'S REPORT
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We remain hopeful to come up with creative funding approaches. The Finance Committee has
discussed items such as SIS funding, diverting rail funds, and tolls. He encouraged each member to
discuss these opportunities with their legislators.
EXECUTIVE DIRECTOR'S REPORT
Congratulated staff and the Tindale Oliver team on receiving a first place FPTA marketing award for
public engagement related to Envision 2030.
Birthday wishes were given to Secretary Nandam.
PRESENTATIONS
RRT Update: Stations, Parking, and Vehicle Technologies (Scott Pringle, WSP)
A three-tier approach was used to screen sites by cost/feasibility, equity/visibility, community
accessibility, and economic development. WSP provided an update on the current proposed site
selections. SR 54 had three top sites all centered around The Grove. Bearss Ave included one inline
option, and two neighborhood opportunities. Waters Ave/Bird St has two inline stations, and two
neighborhood options at the former Kmart and dog track sites. The Heights community does not want
inline stations, so we are looking at the old Sacred Heart academy and Florida/MLK area. Himes Ave
has one inline option and two neighborhood options on Spruce and Dale Mabry. 62nd Ave N. has two
neighborhood stations and one inline option. Next steps are to develop a series of architectural design
prototypes for each type of station. Preliminary designs are focusing on two in-line station prototypes
and three neighborhood stations. The project parking needs are currently projected to be 800-1400
total spaces. This was determined using data-driven best practices, understanding each neighborhood
type, and through public comments. Goals were established to identify opportunities to share onstreet parking, create partnerships with local and private entities, and encourage transit-oriented
development based on USF School of Architecture best practices. No parking garages will be needed.
Transit vehicles were researched using four key considerations: seating, technology, comfort, and cost.
More information will be provided at a later date. **The complete presentation can be found here:
https://bit.ly/3m63kZ1.
**NEXT BOARD MEETING**
November 13, 2020 – 10:00 AM
West Pasco Government Center
8731 Citizens Drive - Commission Board Room
New Port Richey, FL 34654
Tampa Bay Area Regional Transit Authority meetings are open to the public. If a decision made at a meeting is appealable,
any person who decides to appeal will need a record of the proceedings and may need to ensure a verbatim record of the
proceedings is made, including testimony and evidence upon which the appeal is based. Pursuant to the provisions of the
Americans with Disabilities Act, any person requiring special accommodations to participate in a Tampa Bay Area Regional
Transit Authority meeting is asked to advise the agency at least 2 business days before the meeting by calling 1(800) 9987433. If you are hearing or speech impaired, please contact the agency using the Florida Relay Service, 1(800) 955-8771 (TDD)
or 1(800) 955-8770 (Voice).

November Board Meeting
Friday, November 13, 2020 – 10:00 AM
West Pasco Government Center
8731 Citizens Drive - Commission Board Room
New Port Richey, FL 34654
NOTICE OF PUBLIC MEETING

MINUTES

CALL TO ORDER
PRESENT
Jim Holton (Chair)
Cliff Manuel, Jr (Vice Chair)
Commissioner Pat Kemp
Mayor Rick Kriseman
Rich McClain (virtual)
Commissioner John Mitten
Commissioner Kathryn Starkey
Secretary David Gwynn
Secretary L.K. Nandam (Nicole Mills)
Executive Director David Green
Legal Counsel Alan Zimmet
TBARTA Staff
PUBLIC COMMENTS
(Aubrey Myrick) I am a senior at the University of South Florida, in support of building an Hyperloop
system in Tampa Bay. As I approach graduation in the spring, I must figure out where to take my
talents, skills, and education, acquired here in Tampa. I could stay in the Tampa Bay area, but this upand-coming community doesn’t have all the metropolitan features of a city that I am looking for. If
Tampa were to make transportation a priority and build a Hyperloop system in the area, it would bring
(and keep) younger generations entering the workforce into the city. This will help position Tampa Bay
as a forward thinking, next-generation region and will attract the best and brightest to work in our
community. A project like this, which will bring a world-renowned technology to the region and is
something we cannot reject. Rejecting this project will stifle momentum for our region and will send a
message that Tampa Bay is NOT OPEN TO INNOVATION.
(Sabrina Wilner) I am a student at the University of South Florida, writing to voice my support for the
approval of the Hyperloop Systems project. I currently have an hour commute to work and school, and
I personally feel as though building a Hyperloop Transportation System would help relieve a great deal
of pressure on traffic, and would elevate the city by finally efficiently connecting the region from
Tampa to St. Pete and Bradenton. Rejecting a project like this would be detrimental to the growth and
prosperity of our community and would drive a lot of young talent away.
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(Tzaitel Torres) I am writing to voice my support for the approval of the building of the Hyperloop
System in Tampa bay. Hyperloop is building the future of mobility. By creating the world’s most
advanced low pressure, high speed, fully sustainable, tube-based transportation system, Hyperloop TT
can connect people and cities across vast distances at incredible speeds to revolutionize the way we
travel.
BOARD MEMBER RECOGNITION
Commissioner John Mitten (Hernando County) was recognized with Resolution 2020-10 for his
dedication as a member of the TBARTA Board. In addition to serving on the Board, he also served as
Vice Chairman of the Policy Committee and on the Finance and Legislative Committees. He has
exemplified the spirit of regionalism by lending his support to improve transportation and mobility
throughout the five counties served by TBARTA.
DISCUSSION AND/OR ACTION ITEMS
LEGISLATIVE SUBCOMMITTEE REPORT – COMMISSIONER STARKEY
Federal Legislative Update (Harry Glenn, Van Scoyoc)
We are still awaiting election results for both the Senate and House. Currently the Democrats appear
to remain in control of the House. Congress will reconvene on January 4th and the new President will
be inaugurated on January 20th. The chairman of the Senate Transportation Committee has not yet
been determined, nor the Chairman of the Banking Committee who oversees all of the Federal Transit
programs. The Senate and House will both reconvene by next week. The transit funding appropriation
bill appears to be safe and should pass by the end of the year along with a continued funding
resolution for transit agencies. The President elect has spoken about completing an infrastructure bill
within the first 100 days of his administration. Included in that would be re-authorization for highway
and transit programs.
State Legislative Update (Ron Pierce, RSA)
Ron Peirce gave highlights from RSA's election report. The Florida house picked up five seats for both
Republicans and Democrats, increasing Republican majority. In the Senate Republicans also picked up
one seat to continue majority. Upcoming Committee weeks have been announced with two weeks in
January and three in February. Session is set to start on March 2nd and end on May 7th. RSA is
currently finalizing sponsors for our upcoming bill. The goal is to have them lined up by early
December, have drafts submitted in early January and position for them to be heard in early February.
They are also finalizing House and Senate appropriations sponsors and hope to bring that information
to the January meeting.
FINANCE COMMITTEE REPORT – CHAIR HOLTON
FY2020 and October Financials (Melonie Williams)
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FY 2020 draft numbers through the month of September held a net surplus of $184,761. This was
$85,000 over the budget of $176,000. On the revenue side we were under budget by $2.2 million
dollars due to the timing of the PD&E and technology studies. On the expense side we were also under
budget by $2.2 million dollars. At the end of FY 2020 there was approximately $112,000 in the bank.
Commuter Services Ad Campaign (Chris Jadick)
As FDOT district seven’s provider of commuter services, TBARTA is the recipient of a $350,000 grant to
support vanpooling in Hillsborough County. Per the grant agreement, funds will be used to maintain
and expand TBARTA’s regional vanpool program. 75% ($262,500) is specifically designated for
marketing through “Employer and Community Outreach” with half of that ($131,250) budgeted for FY
2021. Staff is requesting that the Governing Board approve a purchase order with Clear Channel
Outdoor for $101,500 to market vanpool services in Hillsborough County through an 8-week billboard
and digital ad campaign. The promotion would target those most likely to become vanpoolers (i.e.,
commuters along Hillsborough’s busiest highways). The thought is to attract drivers going back to work
in February but may have to be pushed further out due to the pandemic. By consensus, the Committee
moved to forward this to the January agenda.
POLICY COMMITTEE REPORT – RICH MCCLAIN
Transit Worker Proclamation (Chris DeAnnuntis)
In October, the TBARTA Citizens Advisory Committee (CAC) recommended that TBARTA recognize the
transit agencies in the five-county region for their response to the Covid-19 health emergency. Staff
recommended that the Governing Board issue a proclamation that publicly recognizes the efforts of
the transit agencies in the five-county TBARTA region (TheBus, PCPT, PSTA, HART, MCAT) in continuing
to provide essential transportation services during the Covid-19 pandemic. Due to lack of quorum this
will be moved to the January agenda.
CHAIRMAN'S REPORT
Thanked staff for an easy transition to in-person meetings as well as Commissioner Starkey for the use
of the the Pasco Commission facilities for today's meeting.
EXECUTIVE DIRECTOR'S REPORT
The Florida commission for transportation disadvantaged awarded funding for year one for TD Tampa
Bay. Service is set to start December 1st and allows for transportation disadvantage service throughout
out five county region.
We were received two awards from Hillsborough County Planning Commission for Envision 2030. The
first was an award of merit for planning on our regional transit approach to improving mobility options,
access to jobs and enhancing the quality of life for residents in Hillsborough county and the other an
award of excellence in the participation category for the public engagement campaign and research
used in gathering public input throughout the planning process.
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We have filled our new Commuter Services Manager. Ken Boden started on Monday. He comes from
Denver with experience in managing a similar program.
We have a new transportation themed podcast. It can be downloaded on iTunes, Google Play and also
available on our website.
Birthday wishes to Commissioner Long and Mayor Castor this month.
PRESENTATIONS
Wisk Aero Air Taxi Manufacturer Overview (Dan Dalton, Wisk Aero)
The mission at Wisk is to deliver safe everyday flight for everyone. They currently have 300 employees,
and are headquartered in San Francisco, with additional offices in New Zealand and Atlanta. They have
over 120 patents and are backed by a joint venture of Boeing and Kitty Hawk. Wisk sees itself as true
local partner by supporting job creation, stimulating the economy, and providing educational
opportunities. The Cora model is a self-flying, two passenger, all electric eVOTL aircraft. It has a range
of 20-50 miles, making it perfect as a last mile air taxi. 1400 flight tests have been completed with no
failures. Wisk is currently in the site selection process for a pilot program and hopes to announce a
location soon.
Aerial Gondola Manufacturer Overview (Dan Cole and Jon Mauch, Leitner Poma)
The HTI group is comprised of 5 divisions: ropeways, snow groomers/tracked utility vehicles, snow
making, urban transportation systems, and wind turbine generators. They have over 3,000 employees
and various global production facilities/offices. They offer rope-hauled passenger systems for
mountain applications and tourist gondolas, material transport for dams and mining, and cable driven
urban airport passenger transportation systems. Monocable ropeways can serve up to 4500 pph and
hold up to 10 passengers. Tricable/bicable ropeways can serve up to 6000 pph and hold 35 passengers.
Benefits of this type of transportation include: low space requirements, continuous service, systems
can be built in less than 1 year, are very safe, wheelchair accessibility, and low capital investment and
operating costs. Current gondola sites include New York City, Hong Kong, Mexico City, Bolzano (Italy),
Medellin and Santiago (Chili), Ankara (Turkey), and Volga River Crossing (Russia).
**NEXT BOARD MEETING**
January 22, 2021 – 10:00 AM
Bradenton Area Convention Center
1 Haben Blvd. – Long Boat Key Room
Palmetto, FL 34221
Tampa Bay Area Regional Transit Authority meetings are open to the public. If a decision made at a meeting is appealable,
any person who decides to appeal will need a record of the proceedings and may need to ensure a verbatim record of the
proceedings is made, including testimony and evidence upon which the appeal is based. Pursuant to the provisions of the
Americans with Disabilities Act, any person requiring special accommodations to participate in a Tampa Bay Area Regional
Transit Authority meeting is asked to advise the agency at least 2 business days before the meeting by calling 1(800) 9987433. If you are hearing or speech impaired, please contact the agency using the Florida Relay Service, 1(800) 955-8771 (TDD)
or 1(800) 955-8770 (Voice).

Federal Update
Tampa Bay Area Regional Transit Authority
January 22, 2021
1

COVID-19 Relief Legislation
• CARES Act – signed into law 3/27/20
– Provided $25 billion for transit

• Coronavirus Aid, Relief, and Economic Security (CARES)
Act – signed into law 12/27/20
– Provided $14 billion for transit

• COVID Relief proposal by President Biden – 1/14/21
– Recommends $20 billion for transit

2

FY 2021 DOT Appropriations
• TIGER/BUILD Program - $1 billion
– Ensures parity between urban and rural grants
– Allows cost-share waivers for grants in persistent poverty areas
– Includes $30 million for planning grants

• Federal Transit Administration
– $13 billion for FTA, including $516.2 million from the General Fund
– $2 billion for Capital Investment Grants
– $516 million for formula bus grants and bus/bus facilities grants,
which is $100 million more than FY 2020
– $125 million for low- and no-emission buses, a $50 million increase
over FY 2020
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House Transportation Committee Leaders

4

Committee

Chair

Ranking Minority Member

Transportation and
Infrastructure

Rep. Peter DeFazio (D-OR)

Rep. Sam Graves (R-MO)

Highways and Transit
Subcommittee

Del. Elanor Holmes Norton
(D-DC)

Rep. Rodney Davis (R-IL)

Ways and Means

Rep. Richard Neal (D-MA)

Rep. Kevin Brady (R-TX)

Appropriations

Rep. Rosa DeLauro (D-CT)

Rep. Kay Granger (R-TX)

Transportation, Housing
and Urban Development
Subcommittee

Rep. David Price (D-NC)

Rep. Mario Diaz Balart (R-FL)

Senate Transportation Committee Leaders
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Committee

Ranking Minority Member

Chair

Banking, Housing and
Urban Affairs

Sen. Patrick Toomey (R-PA)

Sen. Sherrod Brown (D-OH)

Environment and Public
Works

Sen. Shelley Moore Capito
(R-WV)

Sen. Tom Carper (D-DE)

Finance

Sen. Mike Crapo (R-ID)

Sen. Ron Wyden (D-OR)

Appropriations

Sen. Richard Shelby (R-AL)

Sen. Patrick Leahy (D-VT)

Transportation, Housing
and Urban Development
Subcommittee

Sen. Susan Collins (R-ME)

Sen. Jack Reed (D-RI)

Biden Administration – Infrastructure
Campaign Proposals
• $2 trillion over four years
– Infrastructure: “Create millions of good, union jobs
rebuilding America’s crumbling infrastructure – from
roads and bridges to green spaces and water systems to
electricity grids and universal broadband”
– Transit: “Provide every American city with 100,000 or
more residents with high-quality, zero-emissions public
transportation options through flexible federal
investments with strong labor protections that create
good, union jobs and meet the needs of these cities.”

• The President will unveil his plan before a joint
session of Congress next month.
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Secretary of Transportation
Designate
Mayor Pete Buttigieg
• Campaign Proposal: $1 trillion for
states, cities, and local governments
to build sustainable infrastructure
• Transportation Priorities:
– Ensure that federal projects improve access to opportunity
– Invest in electric buses and reduce carbon emissions
– Build equitable public transportation
• $100 billion in grants to bring existing transit systems to a State
of Good Repair and expand service
• Encourage cities to develop comprehensive mobility plans that
improve services like bike-sharing and low-cost ride-sharing

• As Mayor, supporter of Vision Zero and Complete Streets
projects
7

Deputy Secretary of
Transportation
Designate
Polly Trottenberg
• Commissioner
New York City Department of Transportation

• Undersecretary for Transportation for Policy
under President Barack Obama

• Transportation Policy Adviser
Senator Chuck Schumer

8

FTA Administrator
Designate
Nuria Fernandez
• General Manager/CEO
Valley Transportation Authority
Santa Clara, in San Jose, CA

• Chief Operating Officer
New York Metropolitan Transportation Authority

• Current APTA Chair
• Former Deputy FTA Administrator during Clinton
Administration
9

Questions?

10

FYE 2021 FINANCIAL PERFORMANCE REPORT
Year to Date through December 2020

Description
Revenues
Expenses
Surplus / (Deficit)

Actual
$1,269,706
$942,379
$327,327

December
Budget
$2,216,510
$1,729,976
$486,535

% Variance
(42.72%)
45.53%
(32.72%)

$ Variance
($946,805)
$787,597
($159,208)

Year to date through the month of December, the net surplus of $327,327 is $159,208 under the budget
of $486,535
Revenues
Federal Funding - under budget due to use of STP and FTA 5307 funds
State Funding - under budget due to the timing of the PD&E and Technology Project

(335,523)
(611,282)
($946,805)

Expenses
Salaries and Fringe Benefits under budget due to the timing of fringe benefits
Software- under budget due to timing of the expenditures
Professional Services under budget due to consultants in PD&E and Technology study
Advertising/Marketing/Outreach- under budget due to timing of the expenditures
Commuter Assistance Programs - under budget due to timing of the expenditures
All other expenses

($20,724)
($10,353)
(549,127)
(106,276)
(89,354)
(11,763)
($787,597)

Tampa Bay Area Regional Transit Authority
BALANCE SHEET
As of December 31, 2020

TOTAL

ASSETS
Current Assets
Bank Accounts
1110 Cash and Cash Equivalents

575,206.20

Total Bank Accounts

$575,206.20

Accounts Receivable
1120 Accounts Receivable (A/R)

1,351,382.67

Total Accounts Receivable

$1,351,382.67

Other Current Assets
1241 Employee Receivables

14.03

Total Other Current Assets

$14.03

Total Current Assets

$1,926,602.90

TOTAL ASSETS

$1,926,602.90

LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2110 Accounts Payable

1,144,033.98

Total Accounts Payable

$1,144,033.98

Credit Cards
2115 SunTrust Visa CC-1983

37.32

2116 BOA-PCard-8653

5,058.42

2117 Pilot Bank-LOC

343.81

Total Credit Cards

$5,439.55

Other Current Liabilities
2130 Accrued Liabilities

8,475.58

2190 Other Current Liabilities

13,281.00

2192 Deferred Inflows of Resources

822,784.09

2293 Deferred Revenue

34,234.59

Total Other Current Liabilities

$878,775.26

Total Current Liabilities

$2,028,248.79

Long-Term Liabilities
2291 G1445 RTDP Advance

19,139.79

2292 G1C04 OPS Advance

218,962.94

Total Long-Term Liabilities

$238,102.73

Total Liabilities

$2,266,351.52

Equity
3003 Net Assets

-667,075.49

Net Income

327,326.87

Total Equity

$ -339,748.62

TOTAL LIABILITIES AND EQUITY

$1,926,602.90

Accrual Basis Thursday, January 14, 2021 09:26 PM GMT-05:00
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Tampa Bay Area Regional Transit Authority
PROFIT AND LOSS
October - December, 2020

TOTAL

Income
4300 Local Funds
4305 Partner County Contributions

550,000.00

Total 4300 Local Funds

550,000.00

4400 State Funds
4402 Project Develop & Environment
4410 Commuter Assistance Program (CAP)
4415 Regional Transit Develop. Plan
4425 Operating Grant (OPS)

429,456.88
31,021.46
2,388.62
25,064.28

4426 Innov. Tech

0.00

Total 4400 State Funds

487,931.24

4500 Federal Funds
4505 Federal Transit Administration

5,753.60

4506 CARES Act

173,983.59

4510 Surface Transportation Program
Total 4500 Federal Funds

52,029.87
231,767.06

4600 Miscellaneous income
4620 Interest income

7.51

Total 4600 Miscellaneous income

7.51

Total Income

$1,269,705.81

GROSS PROFIT

$1,269,705.81

Expenses
5010 Salaries & Benefits
5013 Salaries and Wages

202,846.82

5015 Fringe Benefits
5016 Workman's Comp Insurance

1,080.00

5017 Medical, Dental & Supplemental Benefits

41,503.97

5018 Employment Taxes

11,953.14

5019 Retirement Program

25,691.68

Total 5015 Fringe Benefits

80,228.79

Total 5010 Salaries & Benefits

283,075.61

5020 Professional/Contracted Services
5022 IT Support and Maint

4,237.00

5023 Legal Expense

3,300.00

5024 Lobbyist

43,000.00

5025 Consultant/Contractor Services
5026 Auditors

430,641.04
630.00

5027 PSTA

2,418.00

5028 Payroll Processing

644.50

Total 5020 Professional/Contracted Services

Accrual Basis Thursday, January 14, 2021 09:30 PM GMT-05:00

484,870.54
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Tampa Bay Area Regional Transit Authority
PROFIT AND LOSS
October - December, 2020

TOTAL

5039 Supplies & Materials
5035 Office Supplies

558.86

5036 Computer Software

12,386.05

5037 Office Equipment

1,154.20

5038 Postage

50.65

Total 5039 Supplies & Materials

14,149.76

5040 General Utilities
5041 Telephone

3,137.82

5042 Web Hosting

1,749.00

Total 5040 General Utilities

4,886.82

5050 Casualty & Liability Cost

19,959.00

5090 Misc/Office Expense

1,598.94

5091 Printing, Advertising, & Marketing

7,362.64

5092 Public Relations/Outreach

2,404.00

5093 Dues, Publications & Membership
5094 Meetings Expense

827.00
329.94

5095 Staff Training

1,964.00

5097 Bank Fees & Licenses

192.02

5098 Travel & Auto Mileage

187.57

5099 Employee Functions

648.96

8115 Interest Expense

775.90

Total 5090 Misc/Office Expense

16,290.97

9000 Projects & Programs
5115 Vanpool-Agency Subsidy

119,146.24

Total 9000 Projects & Programs

119,146.24

Total Expenses

$942,378.94

NET OPERATING INCOME

$327,326.87

NET INCOME

$327,326.87

Accrual Basis Thursday, January 14, 2021 09:30 PM GMT-05:00

2/2

ACTION ITEM: Commuter Services Ad Campaign
Action: Recommend that the Governing Board approve a purchase order with Clear
Channel Outdoor for $101,500 to market vanpool services in Hillsborough County.
Staff Resource: Chris Jadick, Director of Communications

Details:
•

As FDOT District Seven’s provider of commuter services, TBARTA is the recipient of a
$350,000 grant to support vanpooling in Hillsborough County. As noted in the grant
agreement, the funds will be used to maintain and expand TBARTA’s regional vanpool
program. 75% ($262,500) is specifically designated for marketing through “Employer and
Community Outreach” with half of that ($131,250) budgeted for FY 2021.

•

To best meet the grant’s marketing objectives, staff recommends promotion of vanpooling
directly to those most likely to become vanpoolers (i.e., commuters along Hillsborough’s
busiest highways). Marketing to drivers via billboards and digital media has been explored
through discussions with the three major companies most qualified in Hillsborough County:
Lamar Advertising, OutFront Media, and Clear Channel Outdoor.

•

Clear Channel Outdoors’s proposal provides best value for the expenditure, with maximum
number of impressions combined with use of strategically selected digital billboards along
Hillsborough’s busiest highways, along with a digital media component that will target
drivers. The proposed campaign will run for 8 weeks beginning March 2021.

Fiscal Impact:
$101,500 to be funded by federal surface transportation program (STP) grant funds. This
expense is included in TBARTA’s approved FY 2021 operating budget.
Recommendation:
That the Governing Board approve a purchase order with Clear Channel Outdoor for $101,500
to market vanpool services in Hillsborough County.
Attachment:
Clear Channel Outdoor proposal to market vanpool services in Hillsborough County via billboard
and digital media campaign.

TBARTA Vanpool
October 14, 2020
Clear Channel Outdoor
Celesta Carter
5555 Ulmerton Road
Clearwater FL 33760
celestacarter@clearchannel.com

Tampa Bay Area Regional Transit
Authority

Flight Name: F-1402968

Start Date: February 8, 2021

Market Name: Tampa et al, FL

End Date: April 4, 2021

Market Type: DMA

Duration: 8 Weeks

Map
Loc.#

Media
Type

Panel
ID

Facing

Display Size (h
x w)

Illum (Y/N)

4-Wk NET
Rate

Add'l Costs

Tax Amount

Total Price

1

Digital

000366

S

14' x 48'

Yes

$2,375

$0

$0.00

$4,750

2

Digital

000828

E

14' x 48'

Yes

$2,500

$0

$0.00

$5,000

3

Digital

000832

I-75 ES 0.5mi N/O Fowler
Ave F/N - 1

N

14' x 48'

Yes

$2,350

$0

$0.00

$4,700

4

Digital

000833

I-75 ES 0.5mi N/O Fowler
Ave F/S - 2

S

14' x 48'

Yes

$4,000

$0

$0.00

$8,000

5

Digital

002645

Dale Mabry Hwy ES 0.2mi
S/O US 41 F/N - 1

N

14' x 48'

Yes

$1,900

$0

$0.00

$3,800

6

Digital

005615

I-75 WS 1.3mi N/O SR 54
F/N - 1

N

14' x 48'

Yes

$3,350

$0

$0.00

$6,700

7

Digital

000803

W

14' x 48'

Yes

$2,750

$0

$0.00

$5,500

8

Digital

000032

E

14' x 48'

Yes

$3,750

$0

$0.00

$7,500

9

Digital

000815

US 41 WS 0.3mi S/O
Apollo Beach Blvd F/N - 1

N

14' x 48'

Yes

$2,000

$0

$0.00

$4,000

10

Digital

009204

Veterans Xwy WS 1.8mi
N/O Courtney Campbell
Cswy F/N - 2

N

14' x 48'

Yes

$2,100

$0

$0.00

$4,200

TAMPA

Digital

10 UNITS

Tampa Bay

--

14X48

Yes

$14,000

$0

$0.00

$28,000

TAMPA

Mobile

--

Tampa Bay

--

3 Sizes

--

$9,500

$0

$0.00

$19,000

Location Description
Dale Mabry Hwy WS 0.4mi
S/O Lutz Lake Fern Rd F/S
-1
I-4 NS 0.4mi W/O SR 39
F/E - 1

Lee Roy
Selmon/Crosstown Expy
SS 500ft W/O S 78th
I-275 SS 250ft W/O North
Blvd F/E - 1

2

Target Demo – 18+ yrs All
Map
Loc.#

Media Type

Panel
ID

Location Desc.

Plan Total Imps

CPM

Plan Reach %

Plan Frequency

1

Digital

000366

Dale Mabry Hwy WS 0.4mi S/O Lutz
Lake Fern Rd F/S - 1

509,058

$9.47

2.4

5.3

2

Digital

000828

I-4 NS 0.4mi W/O SR 39 F/E - 1

2,570,172

$1.95

7.7

8.3

3

Digital

000832

I-75 ES 0.5mi N/O Fowler Ave F/N - 1

1,889,529

$2.50

6.4

7.3

4

Digital

000833

I-75 ES 0.5mi N/O Fowler Ave F/S - 2

1,478,759

$5.43

5.9

6.2

5

Digital

002645

Dale Mabry Hwy ES 0.2mi S/O US 41
F/N - 1

808,519

$4.78

3.5

5.6

6

Digital

005615

I-75 WS 1.3mi N/O SR 54 F/N - 1

533,602

$12.71

2.5

5.2

7

Digital

000803

Lee Roy Selmon/Crosstown Expy SS
500ft W/O S 78th Street F/W - 2

686,047

$8.64

2.1

7.4

8

Digital

000032

I-275 SS 250ft W/O North Blvd F/E - 1

4,038,145

$2.00

11.5

8.1

9

Digital

000815

US 41 WS 0.3mi S/O Apollo Beach
Blvd F/N - 1

506,908

$7.94

1.9

6.6

10

Digital

009204

Veterans Xwy WS 1.8mi N/O
Courtney Campbell Cswy F/N - 2

596,630

$7.44

2.9

4.8

Tampa Bay

Digital

10 Digital
Bulletins

Various Locations

12,639,064

$2.35

38.0

7.8

Tampa Bay

Mobile

--

Tampa Bay

2,000,000

$9.50

--

--

Totals:

28,256,433

$3.57

--

--

3

Flight

Total Price

Hand-Picked Units

$54,150

Rotary Digital Units

$28,000

Mobile

$19,000

Totals

$101,150

Important Notes:
Sizes are approximate and not intended for final production specifications. All calculations are based on four week periods. All space submitted is without reservation and subject to prior sale. This
proposal does not include the cost of production or extensions/embellishments unless stated otherwise. All space rates are quoted as net. Any additional costs are not agency commissionable unless
otherwise stated. Market may be subject to sales tax, please contact your representative for details.
All calculations are based on four week periods. All space submitted is without reservation and subject to prior sale. This proposal does not include the cost of production or
extensions/embellishments unless stated otherwise. All space rates are quoted as net. Any additional costs are not agency commissionable unless otherwise stated. Market may be subject to sales
tax, please contact your representative for details. The Total 18+ Imps (Weekly) reported for digital spots now represent only those impressions for a single spot in rotation. They do not represent all
impressions available on the structure, since these structures have multiple spots. GEOPATH AUDIENCE LOCATION MEASUREMENT™ data is proprietary intellectual property owned by GeoPath,
Inc. and is to be used only by the recipient solely and exclusively for its planning and /or buying of out-of-home media advertisements. © Copyright, 2018 Geopath, All Rights Reserved.

4

F-1402968 (TAM)

5

ROP (TAM)

6

000366 – Tampa Bay
Description: Dale Mabry Hwy WS 0.4mi S/O Lutz Lake Fern Rd F/S - 1
Geopath ID: 362060
Facing: S
City: Cheval
Latitude: 28.154808
Current Advertiser:

Media Type: Digital
Size: 14' x 48'
Zip: 33558
Longitude: -82.48801

Weekly Impressions
Tampa-St.Petersburg (Sarasota) FL (DMA)
Demo
In Market
Total
18+ yrs - All
62,696
63,632

Highlights: Dale Mabry Hwy is a major, north/south artery that runs from rapidly developing Pasco County through Tampa, ending at the entrance to MacDill Air
Force Base. This bulletin reads to steady northbound commuter and local resident traffic. Surrounding this location are several upper income level residential
communities.

GEOPATH AUDIENCE LOCATION MEASUREMENT™ data is proprietary intellectual property owned by GeoPath, Inc. and is to be used only by the recipient solely and exclusively for its planning and /or buying of out-of-home
media advertisements. The Total 18+ Imps (Weekly) reported for digital now represent only those impressions for a single spot in rotation. ©Copyright 2019. All rights reserved.

7

000828 – Tampa Bay
Description: I-4 NS 0.4mi W/O SR 39 F/E - 1
Geopath ID: 30815393
Facing: E
City: Plant City
Latitude: 28.03413
Current Advertiser:

Media Type: Digital
Size: 14' x 48'
Zip: 33563
Longitude: -82.13195

Weekly Impressions
Tampa-St.Petersburg (Sarasota) FL (DMA)
Demo
In Market
Total
18+ yrs - All
319,698
321,271

Highlights: This high traffic west bound interstate digital location carries traffic on I-4 from Orlando and Lakeland into Plant City and Tampa (Hard Rock Seminole
Casino MIDFLORIDA Credit Union Amphitheatre).
Just ahead is the junction of I-75 NB to New Tampa, Pasco County on to Ocala/Gainesville and I-75 SB carrying traffic towards Bradenton and Sarasota. It is
strategically located between the main Plant City exits of Alexander St and SR 39. The immediate area is prevalent with major restaurant chains and retail. The
traffic is both local commuters and heavy tourist dependent on the season.
GEOPATH AUDIENCE LOCATION MEASUREMENT™ data is proprietary intellectual property owned by GeoPath, Inc. and is to be used only by the recipient solely and exclusively for its planning and /or buying of out-of-home
media advertisements. The Total 18+ Imps (Weekly) reported for digital now represent only those impressions for a single spot in rotation. ©Copyright 2019. All rights reserved.

8

000832 – Tampa Bay
Description: I-75 ES 0.5mi N/O Fowler Ave F/N - 1
Geopath ID: 30878021
Facing: N
City: Hillsborough
Latitude: 28.061627
Current Advertiser:

Media Type: Digital
Size: 14' x 48'
Zip: 33637
Longitude: -82.352977

Weekly Impressions
Tampa-St.Petersburg (Sarasota) FL (DMA)
Demo
In Market
Total
18+ yrs - All
235,441
236,191

Highlights: This left-hand read bulletin is strategically located on heavily traveled I-75, between the Fowler Ave. and Fletcher Ave. exits within the heart of
northeast Tampa. Heavy commuter, rush hour, and tourist traffic navigate past this display daily, including many commuters driving from the upscale
neighborhoods of Tampa Palms and Hunters Green to work in the Tampa and Brandon areas. Just ahead lie many popular points of interest, including the
University of South Florida, Temple Terrace, various VA hospitals and clinics, I-4 E/W and highway exits servicing Brandon, FL. Shopping, motels, restaurants
and movie theatres are just a few miles ahead on Fowler Ave.
GEOPATH AUDIENCE LOCATION MEASUREMENT™ data is proprietary intellectual property owned by GeoPath, Inc. and is to be used only by the recipient solely and exclusively for its planning and /or buying of out-of-home
media advertisements. The Total 18+ Imps (Weekly) reported for digital now represent only those impressions for a single spot in rotation. ©Copyright 2019. All rights reserved.

9

000833 – Tampa Bay
Description: I-75 ES 0.5mi N/O Fowler Ave F/S - 2
Geopath ID: 30878022
Facing: S
City: Hillsborough
Latitude: 28.061627
Current Advertiser:

Media Type: Digital
Size: 14' x 48'
Zip: 33637
Longitude: -82.352977

Weekly Impressions
Tampa-St.Petersburg (Sarasota) FL (DMA)
Demo
In Market
Total
18+ yrs - All
184,258
184,845

Highlights: This great right-hand read digital bulletin is strategically located on heavily traveled I-75 between the Fowler Ave. and Fletcher Ave. exits within the
heart of northeast Tampa. Heavy commuter, rush hour and tourist traffic navigate past this board daily. Just ahead is the University of South Florida, the
Telecom District, Temple Terrace, Wesley Chapel and Pasco County (including exits for SR 54, SR 56 and SR 52). Commuters returning to the upscale
neighborhoods of Tampa Palms and Hunters Green, as well as the adjacent shops, restaurants and movie theaters, exit at Bruce B Downs Blvd. just a few miles
ahead. Multiple automotive dealers are located in close proximity to the I-75 exits throughout this area.
GEOPATH AUDIENCE LOCATION MEASUREMENT™ data is proprietary intellectual property owned by GeoPath, Inc. and is to be used only by the recipient solely and exclusively for its planning and /or buying of out-of-home
media advertisements. The Total 18+ Imps (Weekly) reported for digital now represent only those impressions for a single spot in rotation. ©Copyright 2019. All rights reserved.
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002645 – Tampa Bay
Description: Dale Mabry Hwy ES 0.2mi S/O US 41 F/N - 1
Geopath ID: 30878376
Facing: N
City: Land O'Lakes
Latitude: 28.18297
Current Advertiser:

Media Type: Digital
Size: 14' x 48'
Zip: 33548
Longitude: -82.467344

Weekly Impressions
Tampa-St.Petersburg (Sarasota) FL (DMA)
Demo
In Market
Total
18+ yrs - All
99,362
101,065

Highlights: This dual-read digital bulletin strategically targets busy traffic merging onto southbound Dale Mabry Hwy. and Highway 41 from Land o' Lakes in
Pasco County. This traffic consists of both commuters on their way to work and local shoppers heading into the busy retail area just ahead. Automotive dealers,
chain restaurants, big box stores, local merchants, and more occupy the landscape for several miles on both roadways. Upscale neighborhoods, including Avila
and Cheval, as well as the Veterans Expressway, are just ahead. Highway 41 eventually leads towards the University of South Florida, including Florida Hospital
Tampa and the VA Hospitals in north Tampa.
GEOPATH AUDIENCE LOCATION MEASUREMENT™ data is proprietary intellectual property owned by GeoPath, Inc. and is to be used only by the recipient solely and exclusively for its planning and /or buying of out-of-home
media advertisements. The Total 18+ Imps (Weekly) reported for digital now represent only those impressions for a single spot in rotation. ©Copyright 2019. All rights reserved.

11

005615 – Tampa Bay
Description: I-75 WS 1.3mi N/O SR 54 F/N - 1
Geopath ID: 363495
Facing: N
City: Pasco Unincorporated
Latitude: 28.251042
Current Advertiser:

Media Type: Digital
Size: 14' x 48'
Zip: 33544
Longitude: -82.344431

Weekly Impressions
Tampa-St.Petersburg (Sarasota) FL (DMA)
Demo
In Market
Total
18+ yrs - All
65,903
66,700

Highlights: Whether embarking on I-4 for Orlando or heading towards the renowned beaches and attractions of Tampa Bay, new and returning visitors will
encounter strategically placed right hand read. This highly visible digital bulletin reads to southbound commuter and local resident traffic. It's the first digital
location available on southbound I-75 in Pasco County slightly north of SR54, SR56, and the Wesley Chapel area.
Also located in the 12th most populated county in Florida with a booming housing market and average 28-minute work commute, board 5615 lies just ahead of
GEOPATH AUDIENCE LOCATION MEASUREMENT™ data is proprietary intellectual property owned by GeoPath, Inc. and is to be used only by the recipient solely and exclusively for its planning and /or buying of out-of-home
media advertisements. The Total 18+ Imps (Weekly) reported for digital now represent only those impressions for a single spot in rotation. ©Copyright 2019. All rights reserved.
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000803 – Tampa Bay
Description: Lee Roy Selmon/Crosstown Expy SS 500ft W/O S 78th Street F/W 2
Geopath ID: 30548398
Media Type: Digital
Facing: W
City: Palm River-Clair Mel
Latitude: 27.950037
Current Advertiser:

Size: 14' x 48'
Zip: 33619
Longitude: -82.370663

Weekly Impressions
Tampa-St.Petersburg (Sarasota) FL (DMA)
Demo
In Market
Total
18+ yrs - All
79,530
85,756

Highlights: The Selmon Crosstown Expressway features the world's first reversible, elevated express lane. It is a major artery connecting downtown Tampa to
the Sprawling suburb of Brandon and points in between. The striking digital bulletin reads to a high-income, white collar audience traveling eastbound from
downtown toward homes in the bedroom communities of Brandon and Riverview. Motorist can also access Ybor City, Interstate 75, Brandon Town center Mall,
the Florida State Fairgrounds, Seminole Hard Rock Hotel and Casino and the Amphitheater.
GEOPATH AUDIENCE LOCATION MEASUREMENT™ data is proprietary intellectual property owned by GeoPath, Inc. and is to be used only by the recipient solely and exclusively for its planning and /or buying of out-of-home
media advertisements. The Total 18+ Imps (Weekly) reported for digital now represent only those impressions for a single spot in rotation. ©Copyright 2019. All rights reserved.

13

000032 – Tampa Bay
Description: I-275 SS 250ft W/O North Blvd F/E - 1
Geopath ID: 361844
Facing: E
City: Tampa
Latitude: 27.955411
Current Advertiser:

Media Type: Digital
Size: 14' x 48'
Zip: 33607
Longitude: -82.469038

Weekly Impressions
Tampa-St.Petersburg (Sarasota) FL (DMA)
Demo
In Market
Total
18+ yrs - All
468,697
504,768

Highlights: Just moments away from downtown Tampa, this digital bulletin is situated on I-275, the major interstate leading to all points north and south through
Tampa. I-275 continues west where motorists have the option of taking the Courtney Campbell Causeway to Clearwater or the Howard Frankland to St.
Petersburg. Westbound commuter, resident, and tourist traffic grinds to a halt during all times of the day as it heads toward the Westshore Business District of
Tampa.
GEOPATH AUDIENCE LOCATION MEASUREMENT™ data is proprietary intellectual property owned by GeoPath, Inc. and is to be used only by the recipient solely and exclusively for its planning and /or buying of out-of-home
media advertisements. The Total 18+ Imps (Weekly) reported for digital now represent only those impressions for a single spot in rotation. ©Copyright 2019. All rights reserved.

14

000815 – Tampa Bay
Description: US 41 WS 0.3mi S/O Apollo Beach Blvd F/N - 1
Geopath ID: 30747722
Facing: N
City: Apollo Beach
Latitude: 27.76525
Current Advertiser:

Media Type: Digital
Size: 14' x 48'
Zip: 33572
Longitude: -82.39464

Weekly Impressions
Tampa-St.Petersburg (Sarasota) FL (DMA)
Demo
In Market
Total
18+ yrs - All
63,010
63,363

Highlights: US 41 is a major artery emanating in Pasco County, traveling south through Hillsborough on to Gibsonton, Riverview, Sun City Center,
Manatee/Sarasota counties and the beaches. This right hand read digital bulletin is located just south of Apollo Beach Shopping Center (Publix) and Big Bend
Road and reads to heavy commuter traffic traveling from Tampa. This digital bulletin is surrounded by one of the fastest growing mid-to upscale waterfront
residential communities and retail markets in the Tampa Bay area.
GEOPATH AUDIENCE LOCATION MEASUREMENT™ data is proprietary intellectual property owned by GeoPath, Inc. and is to be used only by the recipient solely and exclusively for its planning and /or buying of out-of-home
media advertisements. The Total 18+ Imps (Weekly) reported for digital now represent only those impressions for a single spot in rotation. ©Copyright 2019. All rights reserved.

15

009204 – Tampa Bay
Description: Veterans Xwy WS 1.8mi N/O Courtney Campbell Cswy F/N - 2
Geopath ID: 363561
Facing: N
City: Town'n'Country
Latitude: 27.986124
Current Advertiser:

Media Type: Digital
Size: 14' x 48'
Zip: 33634
Longitude: -82.546702

Weekly Impressions
Tampa-St.Petersburg (Sarasota) FL (DMA)
Demo
In Market
Total
18+ yrs - All
70,611
74,579

Highlights: The Veteran's Expressway is a major multi-lane toll road surrounded by middle to higher income communities and Tampa International Airport, which
receives more than 10 million passengers annually. This bulletin reaches motorists just before they have the option of heading north on I-275, east on I-4 or west
across the bridges to Pinellas County. With the ability to reach traffic headed in almost any direction this high profile digital bulletin has the capability to
strategically market your services or products to a large and diverse audience.
GEOPATH AUDIENCE LOCATION MEASUREMENT™ data is proprietary intellectual property owned by GeoPath, Inc. and is to be used only by the recipient solely and exclusively for its planning and /or buying of out-of-home
media advertisements. The Total 18+ Imps (Weekly) reported for digital now represent only those impressions for a single spot in rotation. ©Copyright 2019. All rights reserved.
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ACTION ITEM: Proclamation in recognition of transit agencies’ efforts during the Covid-19
pandemic.
Action: Recommend that the Governing Board issue a proclamation that publicly recognizes
the efforts of the transit agencies in the five-county TBARTA region (TheBus, PCPT, PSTA,
HART, MCAT) in continuing to provide essential transportation services during the Covid-19
pandemic.
Staff Resource: Chris DeAnnuntis, Senior Planner

Details:
•

In October, the TBARTA Citizens Advisory Committee (CAC) recommended that TBARTA
recognize the transit agencies in the five county region for their response to the Covid-19
health emergency, and for instituting unprecedented measures to ensure buses and other
transit vehicles are sterilized and passengers are kept safe during transportation.

Fiscal Impact:
None
Recommendation:
Recommend that the Governing Board issue a proclamation that publicly recognizes the efforts
of the transit agencies in the five-county TBARTA region (TheBus, PCPT, PSTA, HART, MCAT) in
continuing to provide essential transportation services during the Covid-19 pandemic.

Attachment:
Proclamations

Proclamation
WHEREAS, the United States has experienced a pandemic that has infected more than 23
million and killed more than 400,000 people nationwide; and
WHEREAS, public transit is an essential service for residents and workers of Hillsborough
County, who rely on Hillsborough Area Regional Transit Authority (HART) for transportation to
employment, medical appointments, grocery shopping, and education; and
WHEREAS, in response to the health emergency, HART has instituted unprecedented measures
to ensure buses and other transit vehicles are sterilized and passengers are kept safe during
transportation; and
WHEREAS, HART, its bus operators, vehicle maintenance and administrative staff have been
selfless as they continue to provide essential transit service to Hillsborough County during this
national health emergency.
NOW, THEREFORE, BE IT PROCLAIMED that TBARTA commend employees of

Hillsborough Area Regional Transit Authority
For their dedication and courage in providing essential services to the
citizens of Hillsborough County during the COVID-19 health emergency.
APPROVED AND ADOPTED by the TBARTA Governing Board on this 22nd day of January
2021.

FOR THE BOARD:

________________________________________
JIM HOLTON, Chairman

Proclamation
WHEREAS, the United States has experienced a pandemic that has infected more than 23
million and killed more than 400,000 people nationwide; and
WHEREAS, public transit is an essential service for residents and workers of Hernando County,
who rely on Hernando County Transit TheBus for transportation to employment, medical
appointments, grocery shopping, and education; and
WHEREAS, in response to the health emergency, TheBus has instituted unprecedented measures
to ensure buses and other transit vehicles are sterilized and passengers are kept safe during
transportation; and
WHEREAS, TheBus, its bus operators, vehicle maintenance and administrative staff have been
selfless as they continue to provide essential transit service to Hernando County during this
national health emergency.
NOW, THEREFORE, BE IT PROCLAIMED that TBARTA commend employees of

Hernando County Transit: TheBus
For their dedication and courage in providing essential services to the
citizens of Hernando County during the COVID-19 health emergency.
APPROVED AND ADOPTED by the TBARTA Governing Board on this 22nd day of January
2021.

FOR THE BOARD:

________________________________________
JIM HOLTON, Chairman

Proclamation
WHEREAS, the United States has experienced a pandemic that has infected more than 23
million and killed more than 400,000 people nationwide; and
WHEREAS, public transit is an essential service for residents and workers of Manatee County,
who rely on Manatee County Area Transit (MCAT) for transportation to employment, medical
appointments, grocery shopping, and education; and
WHEREAS, in response to the health emergency, MCAT has instituted unprecedented measures
to ensure buses and other transit vehicles are sterilized and passengers are kept safe during
transportation; and
WHEREAS, MCAT, its bus operators, vehicle maintenance and administrative staff have been
selfless as they continue to provide essential transit service to Manatee County during this national
health emergency.
NOW, THEREFORE, BE IT PROCLAIMED that TBARTA commend employees of

Manatee County Area Transit
For their dedication and courage in providing essential services
to the citizens of Manatee County during the COVID-19 health emergency.
APPROVED AND ADOPTED by the TBARTA Governing Board on this 22nd day of January
2021.

FOR THE BOARD:

________________________________________
JIM HOLTON, Chairman

Proclamation
WHEREAS, the United States has experienced a pandemic that has infected more than 23
million and killed more than 400,000 people nationwide; and
WHEREAS, public transit is an essential service for residents and workers of Pasco County, who
rely on Pasco County Public Transportation (PCPT) for transportation to employment, medical
appointments, grocery shopping, and education; and
WHEREAS, in response to the health emergency, PCPT has instituted unprecedented measures
to ensure buses and other transit vehicles are sterilized and passengers are kept safe during
transportation; and
WHEREAS, PCPT, its bus operators, vehicle maintenance and administrative staff have been
selfless as they continue to provide essential transit service to Pasco County during this national
health emergency.
NOW, THEREFORE, BE IT PROCLAIMED that TBARTA commend employees of

Pasco County Public Transportation
For their dedication and courage in providing essential services
to the citizens of Pasco County during the COVID-19 health emergency.
APPROVED AND ADOPTED by the TBARTA Governing Board on this 22nd day of January
2021.

FOR THE BOARD:

________________________________________
JIM HOLTON, Chairman

Proclamation
WHEREAS, the United States has experienced a pandemic that has infected more than 23
million and killed more than 400,000 people nationwide; and
WHEREAS, public transit is an essential service for residents and workers of Pinellas County,
who rely on Pinellas Suncoast Transit Authority (PSTA) for transportation to employment,
medical appointments, grocery shopping, and education; and
WHEREAS, in response to the health emergency, PSTA has instituted unprecedented measures
to ensure buses and other transit vehicles are sterilized and passengers are kept safe during
transportation; and
WHEREAS, PSTA, its bus operators, vehicle maintenance and administrative staff have been
selfless as they continue to provide essential transit service to Pinellas County during this national
health emergency.
NOW, THEREFORE, BE IT PROCLAIMED that TBARTA commend employees of

Pinellas Suncoast Transit Authority
For their dedication and courage in providing essential services
to the citizens of Pinellas County during the COVID-19 health emergency.
APPROVED AND ADOPTED by the TBARTA Governing Board on this 22nd day of January
2021.

FOR THE BOARD:

________________________________________
JIM HOLTON, Chairman

ACTION ITEM: Disadvantaged Business Enterprise Program and Goal

Action: Recommend approval of the Disadvantaged Business Enterprise (DBE) Program and
triennial goal of 2%.
Staff Resource:

Diane Durr, Procurement and Grants Manager

Details:
• As a Recipient of Department of Transportation Funds and in accordance with the Code of
Federal Regulation (Title 49 CFR Part 26) TBARTA is required to have a DBE Program in the
administration of its contracts. The Program requires the establishment of goals ranging
from 1-10% on a triennial basis, which represents a percentage of the federal funds
expended by the organization. The calculation to determine the goal ratio is based on the
number of DBE contractors who are able and willing to participate in DOT-assisted contracts
(based on the solicitation). Staff recommends a program goal of 2% for FYs 21-23.
• Specifically, the DBE Program is designed to ensure nondiscrimination in the award and
administration of DOT-assisted contracts in the highway, transit, and airport assisted
programs.
• DBE Programs also serve as a mechanism to create a level playing field in which minority
and disadvantaged enterprises can compete fairly for contracts funded with DOT dollars.
Fiscal Impact:
There is no Fiscal Impact associated with implementing the DBE Program.
Recommendation:
Staff recommends the Governing Board approve the Disadvantage Business Enterprise Program
and triennial goal of 2%.
Attachments:
DBE Program

DISADVANTAGED BUSINESS ENTERPRISE
PROGRAM
January 2021
Adopted in Accordance with 49 CFR Part 26
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TBARTA
Disadvantaged Business Enterprise (DBE) Program
OBJECTIVES / POLICY STATEMENT – 26.1, 26.23
The Tampa Bay Area Regional Transit Authority (TBARTA) receives federal financial
assistance from the U.S. Department of Transportation (DOT), and, as such, is required to
comply with 49 CFR Part 26. In fulfilling this requirement TBARTA has established a
Disadvantaged Business Enterprise Program to foster and support DBE participation.
TBARTA aims to ensure that DBE’s meeting the requirements of 49 CFR Part 26 have an equal
opportunity to access and participate in DOT-assisted contracts. It is also our policy:
1) To ensure nondiscrimination in the award and administration of DOT- assisted
contracts;
2) To create a level playing field on which DBE’s and small businesses can compete
fairly for DOT-assisted contracts;
3) To ensure the DBE Program is tailored in accordance with applicable law;
4) To ensure that only firms that fully meet 49 CFR Part 26 eligibility standards are
permitted to participate as DBE’s and small businesses;
5) To help remove barriers to the participation of DBE’s and small businesses in DOTassisted contracts; and
6) To assist the development of firms that can compete successfully in the
marketplace outside the DBE Program.
The Procurement & Grants Manager has been designated as the DBE Liaison Officer (DBELO).
In this capacity, the Procurement & Grants Manager is responsible for establishing,
implementing, and coordinating all aspects of the DBE Program. Compliance for the DBE
Program will be administered with the same level of oversight and priority given to other
regulatory and binding obligations accorded and mandated for financial assisted agreements
under the auspice and purview of DOT.
TBARTA will disseminate this policy to the Governing Board and all components of the
organization. Furthermore, we will distribute this policy to DBE and non-DBE business
communities that perform work for TBARTA on DOT-assisted contracts. This policy statement
will be included with the Board packet following the date of the Executive Director’s signature
and will then be posted on TBARTA’s website.

___________________________________
David Green
Executive Director

__________________________
Date
3

SUBPART A – GENERAL REQUIREMENTS

Section 26.1
Objectives
Objectives of this Program are found in the policy statement on the previous page.
Section 26.3
Applicability
TBARTA receives federal financial assistance from the U.S. Department of Transportation
(USDOT) and, as a condition of receiving this financial assistance, has signed an assurance
that it will comply with 49 CFR Part 26. The DBE Program shall apply to contracts awarded
subject to USDOT DBE regulations 49 CFR Part 26.
Section 26.5
Definitions
TBARTA will adopt the definitions contained in Section 26.5 of 49 CFR Part 26 for this
program.
Section 26.7
Nondiscrimination Requirements
TBARTA will never exclude any person from participation in, deny any person the benefits of,
or otherwise discriminate against anyone in connection with the award and performance of
any contract covered by 49 CFR Part 26 on the basis of race, color, sex, or national origin.
In administering its DBE program, TBARTA will not, directly or through contractual or other
arrangements, use criteria or methods of administration that have the effect of defeating or
substantially impairing accomplishment of the objectives of the DBE program with respect to
individuals of a particular race, color, sex, or national origin.
Section 26.11
Record Keeping Requirements
Uniform Report of DBE Awards or Commitments and Payments: 26.11(a)
TBARTA will report DBE participation to the Federal Transit Administration (FTA) using the
uniform report of DBE Awards or Commitments and Payments (Appendix B of the DBE
regulation).
Bidders List: 26.11(c)
TBARTA will create a bidders list, consisting of information on DBE and non-DBE firms that
bid or quote on DOT-assisted contracts. The purpose of this requirement is to allow use of the
bidders list approach for calculating overall goals. The bidders list will include the name,
address, DBE/non-DBE status, age, and annual gross receipts of firms.
We will collect this information in the following way:
TBARTA will require a clause in all solicitations and contracts that requires any firm willing to
do business on DOT-assisted contracts to report the name, address, DBE/non-DBE status,
age, and annual gross receipts of DBE/non-DBE firms to TBARTA.
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Section 26.13
Assurances
Federal Financial Assistance Agreement Assurance: 26.13(a)
TBARTA has signed the following assurance, applicable to all DOT-assisted contracts and
their administration:
“TBARTA shall not discriminate on the basis of race, color, national origin, or sex in the
award and performance of any DOT-assisted contract or in the administration of its
DBE Program or the requirements of 49 CFR part 26. The recipient shall take all
necessary and reasonable steps under 49 CFR part 26 to ensure nondiscrimination in
the award and administration of DOT-assisted contracts. The recipient’s DBE Program,
as required by 49 CFR Part 26 and as approved by DOT, is incorporated by reference
in this agreement. Implementation of this program is a legal obligation and failure to
carry out its terms shall be treated as a violation of this agreement. Upon notification to
TBARTA of its failure to carry out its approved program, the Department may impose
sanctions as provided for under Part 26 and may, in appropriate cases, refer the matter
for enforcement under 18 U.S.C. 1001 and/or the Program Fraud Civil Remedies Act of
1986 (31 U.S.C. 3801 et seq.).”
This language will appear in financial assistance agreements with sub-recipients.
[Note: This language is to be used verbatim, as stated in 26.13(a)]

Contract Assurance: 26.13b
TBARTA will ensure that the following clause is placed in every DOT-assisted contract and
subcontract:
“The contractor, sub-recipient, or subcontractor shall not discriminate on the basis of
race, color, national origin, or sex in the performance of this contract. The contractor
shall carry out applicable requirements of 49 CFR part 26 in the award and
administration of DOT-assisted contracts. Failure by the contractor to carry out these
requirements is a material breach of this contract, which may result in the termination
of this contract or such other remedy as the recipient deems appropriate.”
[Note: This language is to be used verbatim, as stated in 26.13(b)]
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SUBPART B – ADMINISTRATIVE REQUIREMENTS

Section 26.21
DBE Program Updates
TBARTA receives grants of $250,000 or more in FTA planning, capital, or operating
assistance in a federal fiscal year, therefore we will continue to carry out this program until all
funds from DOT financial assistance have been expended. As required, any significant
program changes will be reported to DOT.
Section 26.25
DBE Liaison Officer (DBELO)
TBARTA has designated the following individual as the DBE Liaison Officer:
Diane Durr, Procurement & Grants Manager
Tampa Bay Area Regional Transit Authority
5100 Lemon Street, Ste 209
Tampa, FL 33609
Phone: 813-639-7744
Email: diane.durr@tbarta.com
In this capacity, the DBELO is responsible for implementing all aspects of the DBE Program
and ensuring that TBARTA complies with all provisions of 49 CFR Part 26. The DBELO has
direct, independent access to the Executive Director concerning DBE Program matters. An
organizational chart displaying the DBELO’s position in the organization is found in
Attachment 1 to this program.
The DBELO is responsible for developing, implementing and monitoring the DBE program, in
coordination with other appropriate officials. The DBELO has sole responsibility for the
administration of this plan. Duties and responsibilities include the following:
a) Assure that 49 CFR Part 26 and other federal, state and local regulations are
adhered to by TBARTA, as applicable.
b) Coordinate with User Departments during the annual budget cycle to review
planned non-inventory procurements and determine an appropriate DBE goal for
individual procurements, if necessary. Determine and recommend annual
contracting goals.
c) Solicit and encourage the addition of certified DBE vendors to bidder lists. Offer
technical assistance to DBE’s as appropriate. Assist potential prime contractors to
identify potential DBE contractors for contracting opportunities.
d) Prepare all required internal and external DBE utilization reports. Audit
procurements as necessary to assure DBE requirements are met.
e) Update TBARTA’s written Supplier Diversity program with any changes made to
federal, state or local regulations.
f) Gather and report statistical data and other information as required by DOT.
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g) Ensure that third party contracts and purchase requisitions comply with this
program.
h) Ensure that bid notices and requests for proposals are available to DBEs in a timely
manner.
i) Develop contracts and procurements so that DBE goals are included in solicitations
and monitor results.
j) Analyze TBARTA’s progress toward goal attainment and identify ways to improve
progress.
k) Participate in pre-bid and pre-proposal meetings.
l) Advise the Executive Director and Governing Board on DBE matters and
achievement.
m) Work with project managers to ensure contractor compliance with good faith efforts.
n) Participate in DBE training seminars.
o) Provide outreach to DBEs and community organizations to advise them of
contracting opportunities.
Section 26.27
DBE Financial Institutions
It is the intent of TBARTA to investigate the full extent of services offered by financial
institutions owned and controlled by socially and economically disadvantaged individuals in
the community, to make reasonable efforts to use these institutions, and to encourage prime
contractors on DOT-assisted contract to make use of these institutions. In order to identify and
use such institutions, TBARTA staff will utilize FDOT’s DBE Directory and the Department of
Treasury’s website at http://www.fms.treas.gov/mbdp/ in order to determine the availability of
financial institutions. TBARTA will monitor on a continual basis the extent of services offered
by financial institutions owned and controlled by socially and economically disadvantaged
individuals in the community.
Section 26.29
Prompt Payment Mechanisms
Prompt Payment: 26.29(a)
TBARTA will include the following clause in each DOT-assisted prime contract:
“The prime consultant agrees to pay each sub-consultant under this prime contract, for
satisfactory performance of its contract, no later than 30 days from the receipt of each
payment the prime consultant receives from TBARTA. The prime consultant further
agrees to return retainage payments to each sub-consultant within 30 days after the
sub-consultant’s work is satisfactorily completed. Any delay or postponement of
payment from the above-referenced time frame may occur only for good cause,
following written approval of TBARTA. This clause applies to both DBE and non-DBE
sub-consultants.”
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Monitoring & Enforcement: 26.29(d)
TBARTA will establish monitoring and enforcement of prompt payment and return of retainage
as follows:
a) Contracts or agreements with DBE and non-DBE sub-consultants will require prime
contractors to maintain records and documents of payments for a minimum of 5
years after contract completion.
b) Require prime contractors to furnish a statement that they have made payment to
sub-consultants in accordance with policy requirements.
Sanctions for Non-Compliance
In the event of the consultant’s non-compliance with this policy, or failure to meet the
prescribed DBE goal or expectancy set forth in any contract, or to establish a good faith effort
to do so, TBARTA will impose such contract sanctions as TBARTA, the DOT or both may
determine to be appropriate including, but not limited to:
a) Withholding of payments to the consultant under the contract until the consultant
complies; and/or
b) Cancellation, termination, or suspension of the contract in whole or in part; and/or
c) Suspension or debarment of consultant from eligibility to contract with TBARTA in
the future or to receive bid packages or request for proposal (RFP) packages.
Section 26.31
Directory
TBARTA does not maintain its own list of DBEs. TBARTA will accept firms listed in the DBE
directory of Florida’s Uniform Certification Program (UCP), as maintained by the Florida
Department of Transportation (FDOT). The directory lists a firm’s name, address, phone
number, date of most recent certification, and the type of work the firm has been certified to
perform as a DBE. A link to the directory may be found in Attachment 2 of this document.
Section 26.33
Overconcentration
TBARTA has not identified an overconcentration in any type of work that DBEs perform.
However, TBARTA will re-evaluate the concentration during the three-year update period to
determine if overconcentration of DBEs has become a problem. If TBARTA determines that
DBE firms are overconcentrated in a certain type of work as to unduly burden the opportunity
of non-DBE firms to participate, TBARTA will devise appropriate measures to address this
overconcentration and obtain the approval of USDOT administration.
Section 26.35
Business Development Programs
TBARTA has not established or identified a business development program at this time but
will expand its efforts to search for one. The City of Tampa, University of South Florida
Business Development Center and Florida SBDC at Hillsborough County are all viable
options. TBARTA will develop a listing of business development assistance programs that
assist businesses and make themselves available to those interested in contacting them.
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TBARTA is committed to carrying out activities that will promote and increase DBE
participation through race-neutral methods, when possible, and ensure that both DBEs and
SBEs have an equal opportunity to participate in contracts offered by TBARTA. These
activities will include, but not be limited to:
a) Participate in training sessions and webinars to gain insight about new developments
and innovative ways to reach and inform contractors about our services.
b) Engage in and/or conduct community outreach for collaboration with potential DBEs
or SBEs.
c) Encourage DBEs or SBEs to participate in Minority Business Conferences or
Expos.
Additional guidance can be found at the FDOT DBE website at:
http://www.dot.state.fl.us/equalopportunityoffice/bdi.shtm
Section 26.37
Monitoring and Enforcement Mechanisms
TBARTA will take the following monitoring and enforcement mechanisms to ensure
compliance with 49 CFR Part 26.
a) We will bring to the attention of the Department of Transportation any false,
fraudulent, or dishonest conduct in connection with the program, so that DOT can
take the steps (e.g., referral to the Department of Justice for criminal prosecution,
referral to the DOT Inspector General, action under suspension and debarment or
Program Fraud and Civil Penalties rules) provided in 26.109.
b) We will consider similar action under out own legal authorities, including
responsibility determinations in future contracts. Attachment 3 lists the regulation,
provisions, and contract remedies available to us in the event of non-compliance
with the DBE regulation by a participant in our procurement activities.
c) We will also provide a monitoring and enforcement mechanism to verify that work
committed to DBEs at contract award is actually performed by the DBEs. This will
be accomplished by conducting site visits to review applicable contracts in which
DBE firms are participating.
d) We will keep a running tally of actual payments to DBE firms for work committed to
them at the time of contract award.
Section 26.39
Small Business Participation
TBARTA will utilize the Small Business Administration (SBA) guidelines and definitions as set
out in 49 CFR Section 26.5 to verify business size. This will ensure that small businesses are
allowed to participate in our DBE Program and be able to compete with similarly-sized
businesses. TBARTA will use the FDOT DBE Directory to verify that a certified DBE is eligible
to participate in the Small Business Program. As such, self-certification/verification is not
allowed under the program. TBARTA will implement these provisions of the Small Business
Program within nine months of the approval date of the DBE Program.
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In order to encourage small business participation, the following outreach activities will be
utilized:
a) Use of TBARTA website
b) Use of social media and TBARTA’s You Tube Channel
c) Attendance at mobility and transportation events
d) Attendance at SBA workshops and seminars
e) Verification of vendor eligibility
TBARTA will incorporate the following strategies in order to increase opportunities for small
businesses participation, and has added these elements to its DBE program in order to
facilitate competition on DOT-assisted projects by small business concerns (both DBEs and
non-DBE small businesses):
a) Require bidders on large contracts to identify and/or provide specific subcontracting
opportunities for small business participation.
b) Where feasible, remove unnecessary and unjustified bundling of contract
requirements to promote participation of small businesses.
c) Utilize the Florida Bid-Net System to allow small businesses the opportunity to
review and compete on solicitations free of charge as a way to lessen the burden on
competition.
d) TBARTA will actively implement these program strategies to encourage small
business participation in its good-faith efforts for the DBE Program.

10

SUBPART C – GOALS, GOOD FAITH EFFORTS, AND COUNTING
Section 26.43
Quotas
TBARTA does not use quotas in any way in the administration of this DBE program.
Section 26.45
Overall Goals
In accordance with Section 26.45, TBARTA will submit its triennial overall DBE goal to FTA on
August 1 of the year specified by FTA.
TBARTA will also request the use of project-specific DBE goals as appropriate, and/or may
establish project specific goals as directed by FTA.
The process generally used by TBARTA to establish overall DBE goals can be found in
Attachment 4 to this program.
Before establishing the overall goal each year, TBARTA will consult with minority and general
contractor groups, community organizations, and other officials or organizations to obtain
information concerning the availability of disadvantaged and non-disadvantaged businesses,
the effects of discrimination on opportunities for DBEs, and promote TBARTA’s efforts to
establish a level playing field for the participation of DBEs.
Following this consultation, TBARTA will publish a notice of the proposed overall goal,
informing the public that the proposed goal and its rationale are available for inspection during
normal business hours at TBARTA’s office for 30 days following the date of the notice, and
informing the public that TBARTA and DOT will accept comments on the goals for 45 days
from the date of the notice. Notice of the proposed overall goal will be published on TBARTA’s
website and in a newspaper or other media of general circulation focused on minority readers.
Normally, this notice will be issued by June 1 of a three-year period. The notice will include
addresses to which comments may be sent and addresses (including offices and websites)
where the proposal may be reviewed.
Our overall goal submission to DOT will include: the goal (including the breakout of estimated
race-neutral and race-conscious participation); a copy of the methodology, worksheets, etc.,
used to develop the goal; a summary of information and comments received during this public
participation process and TBARTA’s responses; and proof of publication of the goal in media
outlets aforementioned.
TBARTA will begin using the overall goal on October 1 of the specified year, unless TBARTA
has received other instructions from DOT. If TBARTA establishes a goal on a project basis,
we will begin using the goal by the time of the first solicitation for a DOT-assisted contract for
that project. The goal will remain effective for the duration of the three-year period established
and approved by FTA.
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Section 26.47
Goal Setting and Accountability
If the awards and commitments shown on TBARTA’s Uniform Report of Awards or
Commitments and Payments at the end of any fiscal year are less than the overall applicable
goal to that fiscal year, TBARTA shall:
a) Analyze in detail the reason for the difference between the overall goal and the
actual awards/commitments;
b) Establish specific steps and milestones to correct any problems identified in the
analysis; and
c) Submit the plan to FTA within 90 days of the end of the affected fiscal year.
Section 26.49
Transit Vehicle Manufacturer (TVM) Goals
TBARTA will require each transit vehicle manufacturer as a condition of being authorized to
bid or propose on FTA-assisted transit vehicle procurements to certify that it has complied
with the requirements of this section. Alternatively, TBARTA may, at its discretion and with
FTA approval, establish project-specific goals for DBE participation in the procurement of
transit vehicles in lieu of the TVM complying with this element of the program.
Section 26.51
Meeting Overall Goals/Contract Goals
TBARTA will meet the maximum feasible portion of its overall goal using race-neutral means
of facilitating DBE participation. To do so, TBARTA will calculate the number of able and
available DBEs, based on the total number of respondents, in order to provide the breakout of
estimated race-neutral and race-conscious participation (see Attachment 4). This section of
the program will be updated when the goal calculation is updated.
TBARTA will use contract goals to meet any portion of the overall goal that TBARTA does not
project being able to meet using race-neutral means. Contract goals are established so that,
over the period to which the overall goal applies, they will cumulatively result in meeting any
portion of our overall goal that is not projected to be met through the use of race-neutral
means.
TBARTA will establish contract goals only on those DOT-assisted contracts that have
subcontracting possibilities. TBARTA need not establish a contract goal on every such
contract, and the size of contract goals will be adapted to the circumstances of each such
contract (e.g., type and location of work, availability of DBEs to perform the particular type of
work).
TBARTA will express its contract goals as a percentage of the Federal share of DOT-assisted
contracts.
Section 26.53
Good Faith Efforts
Award of Contracts with a DBE Contract Goal: 26.53(a)
In those instances where a contract-specific DBE goal is included in a procurement/
solicitation, TBARTA will not award the contract to a bidder who does not either: (1) meet the
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contract goal with verified, countable DBE participation; or (2) documents it has made
adequate good faith efforts to meet the DBE contract goal, even though it was unable to do
so. It is the obligation of the bidder to demonstrate it has made sufficient good faith efforts
prior to submission of its bid.
Evaluation of Good Faith Efforts 26.53(c)
The obligation of the bidder/offeror is to make good faith efforts. The bidder/offeror can
demonstrate that it has done so either by meeting the contract goal or documenting good faith
efforts. Examples of good faith efforts are found in the Appendix A of 49 CFR Part 26.
The following personnel are responsible for determining whether a bidder/offeror who has not
met the contract goal has documented sufficient good faith efforts to be regarded as
responsive:
Diane Durr, Procurement & Grants Manager
Tampa Bay Area Regional Transit Authority
5100 Lemon Street, Ste 209
Tampa, FL 33609
Phone: 813-639-7744
Email: diane.durr@tbarta.com
TBARTA will ensure that all information is complete and accurate and adequately documents
the bidder/offer’s good faith efforts before we commit to the performance of the contract by the
bidder/offeror.
TBARTA considers bidder/offerors’ compliance with the good faith efforts’ requirements as a
matter of responsiveness.
Each solicitation, for which a contract goal has been established will require the
bidders/offerors to submit the following information:
a) The names and addresses of DBE firms that will participate in the contract;
b) A description of the work that each DBE will perform;
c) The dollar amount of the participation of each DBE firm;
d) Written and signed documentation of commitment to use a DBE subcontractor
whose participation it submits to meet a contract goal;
e) Written and signed confirmation from the DBE that it is participating in the contract
as provided in the prime contractors commitment, and
f) If the contract goal is not met, evidence of good faith efforts.
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Administrative Reconsideration: 26.53(d)
Within five (5) business days of being informed by TBARTA that it is not responsive because
it has not documented sufficient good faith efforts, a bidder/offeror may request administrative
reconsideration. Bidder/offerors should make this request in writing to the following
reconsideration official:
Executive Director
Tampa Bay Area Regional Transit Authority
5100 Lemon Street, Ste 209
Tampa, FL 33609
Phone: 813-282-8200
The reconsideration official will not have played any role in the original determination that the
bidder/offeror did not document sufficient good faith efforts.
As part of this reconsideration, the bidder/offeror will have the opportunity to provide written
documentation or argument concerning the issue of whether it met the goal or made adequate
good faith efforts to do so. The bidder/offeror will have the opportunity to meet in person with
our reconsideration official to discuss the issue of whether it met the goal or made adequate
good faith efforts to do so. The reconsideration official will send the bidder/offeror a written
decision on reconsideration, explaining the basis for finding that the bidder did or did not meet
the goal or make adequate good faith efforts to do so. The result of the reconsideration
process is not administratively appealable to the DOT.
Good Faith Efforts when a DBE is Terminated/Replaced on a contract with Contract Goals:
26.53(f)
TBARTA requires that prime contractors not terminate a DBE subcontractor listed on a
bid/contract with a DBE contract goal without TBARTA’s prior written consent. Prior written
consent will only be provided where there is “good cause” for termination of the DBE firm, as
established by Section 26.53(f)(3) of the DBE regulation.
Before transmitting to TBARTA its request to terminate, the prime contractor must give notice
in writing to the DBE of its intent to do so. A copy of this notice must be provided to TBARTA
prior to consideration of the request to terminate. The DBE will then have five (5) business
days to respond and advise TBARTA of why it objects to the proposed termination.
In those instances where “good cause” exists to terminate a DBE’s contract, TBARTA will
require the prime contractor to make good faith efforts to replace a DBE that is terminated or
has otherwise failed to complete its work on a contract with another certified DBE, to the
extent needed to meet the contract goal. TBARTA will require the prime contractor to notify
the DBE Liaison Officer immediately of the DBE’s inability or unwillingness to perform and
provide reasonable documentation.
In this situation, TBARTA will require the prime contractor to obtain prior approval of the
substitute DBE and to provide copies of new or amended subcontracts, or documentation of
good faith efforts.
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If the contractor fails or refuses to comply in the time specified, TBARTA will issue an order
stopping all or part of payment/work until satisfactory action has been taken. If the contractor
still fails to comply, TBARTA may issue a termination for default proceeding.
Section 26.55
Counting DBE Participation
TBARTA will count DBE participation toward overall and contract goals as provided in 49 CFR
26.55.
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SUBPART D & E – CERTIFICATION
Section 26.61 – 26.73 Certification Process
To be certified as a DBE, a firm must meet all certification eligibility standards. For information
about the certification process, firms should contact:
Diane Durr, Procurement & Grants Manager
Tampa Bay Area Regional Transit Authority
5100 Lemon Street, Ste 209
Tampa, FL 33609
Phone: 813-639-7744
Email: diane.durr@tbarta.com
For additional information or to apply for certification, please see the contact in Section 26.81
Unified Certification Program.
Section 26.81
Unified Certification Program
TBARTA is a non-certifying member of the Unified Certification Program (UCP) administered
by the Florida Department of Transportation Equal Opportunity Office, 605 Suwannee Street,
MS 65, Tallahassee, Florida 32399-0450. The EEO Office can be contacted via telephone:
(850) 414-4747, fax: (850) 414-4879, and website at
http://www.dot.state.fl.us/equalopportunityoffice/. The Florida UCP will meet all of the
requirements of this section. TBARTA will use and count for DBE credit only those DBE firms
certified by the Florida UCP. See Attachment 6.
Section 26.83 - 26.91 Procedures for Certification Decisions
A link to the State’s UCP certification procedures and/or UCP program is included in
Attachment 6, and is available at:
http://www.dot.state.fl.us/equalopportunityoffice/DBECertification/UCP%20INFORMATION%2
0PAMPHLE T.pdf
Any firm or complainant may appeal a State UCP’s decision in a certification matter to DOT.
Such appeals may be sent to:
U.S. Department of Transportation
Office of Civil Rights Certification Appeals Branch
1200 New Jersey Ave. SE
West Building, 7th Floor
Washington, D.C. 20590
TBARTA will promptly implement any DOT certification appeal decisions affecting the
eligibility of DBEs for our DOT-assisted contracting.
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SUBPART F – COMPLIANCE AND ENFORCEMENT

Section 26.109
Information, Confidentiality, Cooperation
Confidentiality
TBARTA will safeguard from disclosure to third parties information that may reasonably be
regarded as confidential business information consistent with federal, state and local law.
TBARTA shall require all DBE firms to complete the Release of Confidential Information form
that is a component of the Florida Department of Transportation’s submission process:
http://www.dot.state.fl.us/equalopportunityoffice/dbecertification.shtm
Notwithstanding any contrary provisions of state or local law, TBARTA will not release
personal financial information submitted in response to the personal net worth requirement to
a third party (other than DOT) without the written consent of the submitter.
Monitoring Payments to DBE’s
TBARTA will require prime contractors to maintain records and documents of payments to
DBEs for three years following the performance of the contract. These records will be made
available for inspection upon request by any authorized representative of TBARTA or DOT.
This reporting requirement also extends to any certified DBE subcontractor.
TBARTA will keep a running tally of actual payments to DBE firms for work committed to them
at the time of contract award.
TBARTA may perform interim audits of contract payments to DBEs. The audit will review
payments to DBE subcontractors to ensure that the actual amount paid to DBE
subcontractors equals or exceeds the dollar amounts stated in the schedule of DBE
participation.
Reporting to DOT
Per DOT’s DBE Program Final Rule (June 16, 2003) TBARTA will report DBE participation on
a semi-annual basis, using the Uniform Report of DBE Awards or Commitments and
Payments Form. These reports will reflect payments actually made to DBEs on DOT-assisted
contracts.
ATTACHMENTS
Attachment 1
Attachment 2
Attachment 3
Attachment 4
Attachment 5
Attachment 6
Attachment 7

Organizational Chart
DBE Directory
Monitoring and Enforcement Mechanisms
Goal Setting Methodology
Good Faith Effort Forms
Certification Application Forms
DBE Regulation: 49 CFR Part 26
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ATTACHMENT 1
ORGANIZATIONAL CHART
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ATTACHMENT 2
DBE DIRECTORY

TBARTA is required to participate in the Uniform Certification Program (UCP). The
combined statewide directory, listing the eligible participating firms qualifying as a
certified DBE may be located at the Florida Department of Transportation website:
http://www.dot.state.fl.us/equalopportunityofffice/
Direct link to the DBE directory:
https://www3.dot.state.fl.us,EqualOpportunityOfficebiznet/mainmenu.asp
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ATTACHMENT 3
MONITORING AND ENFORCEMENT MECHANISMS

TBARTA has several remedies available to ensure compliance with 49 CFR Part 26 in
its contracts including, but not limited to, the following:
a) Breach of contract action, pursuant to the terms of the contract; and
b) Breach of contract action, pursuant to the State of Florida Statute 337 and
339 and Florida Administrative Code 14-78.
In addition, the federal government has several enforcement mechanisms available that
it may apply to firms participating in the DBE Program including, but not limited to, the
following:
a) Suspension or debarment proceedings pursuant to 49 CFR Part 26;
b) Enforcement action pursuant to 49 CFR Part 31; and
c) Prosecution pursuant to 18 USC 1001 and/or 31 USC 3801, et seq.
In accordance with Florida Statute 26.109, TBARTA will bring to the attention of the
Department of Transportation any false, fraudulent, or dishonest conduct in connection
with the program, allowing DOT to take necessary steps as provided under the actions
of suspension and debarment or Program Fraud and Civil Penalties.
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ATTACHMENT 4
GOAL SETTING METHODOLOGY – SECTION 26.45

Amount of Goal
TBARTA’s overall goal for FYs 2017-2020 is the following: 2% of the Federal Financial
assistance we will expend in DOT-assisted contracts. This goal is exclusive of FTA
funds used for the purchase of transit vehicles.
Methodology to be Used to Calculate Overall Goal
Step 1: 26.45(c)
Determine the base figure for the relative availability of DBEs.
The base figure for the relative availability of DBE’s is to be calculated as follows:
Base figure=

Ready, willing, and able DBE’s
_________________
All firms ready, willing, and able

The data source or demonstrable evidence used to derive the numerator is the Florida
Unified Certification Program (UCP) Disadvantaged Business Enterprise (DBE)
Directory.
Use data source or demonstrable evidence used to derive the denominator as per
United States Census Bureau.
***Divide the numerator by the denominator to arrive at the base figure for our overall
goal, and this will be the number used***
Step 2: 26.45(d)
After calculating a base figure of the relative availability of DBEs, evidence will be
examined to determine what adjustment is needed to the base figure in order to arrive
at the overall goal.
Public Participation
The overall goal will be published on TBARTA’s website at www.tbarta.com and will
also be published in the Tampa Bay Times. All comments received will be incorporated
and responses will be made available to the public.
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Section 26.51
Methodology for Meeting Goals
TBARTA, as a grantee of both the Department of Transportation and the Federal
Transit Administration, is in the triennial process of establishing the goals for its DBE
program. The goals will be in effect for the triennial years (Fiscal years 2021-20222023). TBARTA will implement the following activities designed to increase DBE
participation and ensure that DBE’s and SBE’s have an equal opportunity to participate
in contracts.
•
•
•

Participate in training sessions and webinars to gain insight about new
developments and innovative ways to reach and inform contractors about our
services.
Engage in and/or conduct community outreach for collaboration with potential
DBE’s or SBE’s.
Encourage DBE’s or SBE’s to participate in Minority Business Conferences or
Expos.

TBARTA will recommend Disadvantaged Business Enterprise (DBE) goals for
applicable professional, consulting, engineering, and procurement contracts during
Fiscal Years 2021/2022/2023, beginning October 1, 2020, and ending September 30,
2023. These goals will be determined by utilizing prior contractual agreements as well
as projecting the future number and types of procurements to be completed.
In compliance with the Civil Rights Office of the DOT, race-neutral and race-conscious
standards must be applied to the DBE Program. A race-neutral DBE Program is one
where there is an overall goal that contractors and DOT must meet, however a contract
is NOT reliant or restricted based on this goal. A race-conscious DBE Program is one
where there is an overall goal reflective of DBE utilization across all projects, which
DOT and its contractors must meet, and where DOT will use DBE contract goals on
individual projects as a means to meet it. The overall total DBE goal being proposed is
2%. The Race/Gender-Neutral and Race/Gender-Conscious Split will consist of 100%
of the goal being met utilizing the Race/Gender-Neutral methodology.
The proposed DBE Goal will be considered the final DBE Goal unless substantive
public comments are received within the public comment period.
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ATTACHMENT 5
GOOD FAITH EFFORT FORMS

Form 1: Disadvantaged Business Enterprise (DBE) Utilization
The undersigned bidder/offeror has satisfied the requirements of the bid specification in
the following manner (please check the appropriate space):
The bidder/offeror is committed to a minimum of
on this contract.

% DBE utilization

The bidder/offeror (if unable to meet the DBE goal of
%) is
committed to a minimum of
% DBE utilization on this contract and submits
documentation demonstrating good faith efforts.
Name of bidder/offeror’s firm:
State Registration No.
By
Signature

Title

23

Form 2: Letter of Intent

Name of bidder/offeror’s firm:
Address:
City:

State:

Zip:

State:

Zip:

Name of DBE firm:
Address:
City:
Telephone:
Description of work to be performed by DBE firm:

The bidder/offeror is committed to utilizing the above-named DBE firm for the work
described above. The estimated dollar value of this work is $

.

Affirmation
The above-named DBE firm affirms that it will perform the portion of the contract for the
estimated dollar value as stated above.

By
Signature

Title

If the bidder/offeror does not receive award of the prime contract, any and all
representations in this Letter of Intent and Affirmation shall be null and void.
(Submit this page for each DBE subcontractor.)
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ATTACHMENT 6
CERTIFICATION APPLICATION FORMS

Please see the following link to obtain certification forms:
http://www.dot.state.fl.us/equalopportunityoffice/DBECertification/UCP%20INFORMATI
ON%20PAMPHLE T.pdf
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ATTACHMENT 7
DBE REGULATION: 49 CFR PART 26

DBE Regulation 49 CFR Part 26 is accessible through the following website:
http://www.ecfr.gov/cgi-bin/textidx?region=DIV1;type=boolean;c=ecfr;cc=ecfr;sid=14e071f96d5d61cb9d2410ed56c59d
3d;q1=dbe;rgn1=Section%20Heading;op2=and;rgn2=Section;op3=and;rgn3=Section;view=t
ext;idno=49;node=49%3A1.0.1.1.20;rgn=div5#49:1.0.1.1.20.1.18.2
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TD Tampa Bay
TBARTA Board Meeting
January 22, 2020
Chris Jadick – Director of Communications

• Partnership of TBARTA and UZURV
• Funding by CTD (Fl. Commission for the Transportation Disadvantaged)
Innovation & Service Development Grant
• Coordination with local CTCs (Community Transportation Coordinators)
• Primary Service – County-to-County transportation of TD riders
• Secondary Service – Off hours transportation in-county, where
applicable

Transportation Disadvantaged:
“Transportation disadvantaged means those persons who because of physical or mental
disability, income status, or age are unable to transport themselves or to purchase
transportation and are, therefore, dependent upon others to obtain access to health
care, employment, education, shopping, social activities, or other life-sustaining
activities, or children who are handicapped or high-risk or at-risk”
From: 2020 Florida Statutes, Chapter 427,
Special Transportation and Communications Services

Outreach
•
•
•
•

TDTampaBay.com website
Marketing Materials for CTCs
Outreach to Disability Advocates
Media Release, Social Media
postings

TDTampaBay.com
•
•
•
•

Application Form
Frequently Asked Questions
County specific information
Marketing Materials for CTCs

Program participants
must apply and be
approved as TD
eligible under similar
CTC requirements

County specific marketing
•
•
•
•

Flyers
Email
Newsletter information
Robocalls

Newsletter mention:

County specific marketing
•
•
•
•

Flyers
Email
Newsletter information
Robocalls

TD Tampa Bay begins operation on December 1, providing additional
service to those who qualify as transportation disadvantaged in
Hernando County. Through TD Tampa Bay, transportation
disadvantaged riders will now be able to travel cross-county throughout
the entire Tampa Bay Area Regional Transit Authority (TBARTA) fivecounty region. That means Hernando County’s TD eligible riders will be
able to schedule transportation to Hillsborough, Pinellas, Pasco, and
Manatee counties. Additional evening and weekend service will also be
available.
This transportation is provided by UZURV, in partnership with TBARTA,
and in conjunction with Mid Florida Community Services, Hernando
County’s official Community Transportation Coordinator for TD service
within Hernando County. To schedule rides with TD Tampa Bay, you
must apply and qualify. The application form and additional
information for this new service are at www.TDTampaBay.com.
Information is also available by calling the TD Tampa Bay service
center at 813-445-8895.

December Trips:
Dec. 1-6:
Dec. 7-13:
Dec. 14-20:
Dec. 21-27:

3
5
15
40

January Trips:
Dec. 27-Jan 3
Jan. 4-10

25
51

•
•
•
•

Ambulatory Rides: 81% - Wheelchair: 19%
Average Trip Length 21.5 miles
Average Travel Time 41:04
On Time Percentage 100%

Contacts:
TD Tampa Bay Project Manager:
Chris DeAnnuntis
Chris.DeAnnuntis@TBARTA.com
UZURV Contact: Steve Holmes
Steve Holmes
Steve.Holmes@UZURV.com
TBARTA Director of Communications
Chris Jadick
Chris.Jadick@TBARTA.com

TBARTA Board
January 22, 2021
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All-day modern mobility that provides quick, safe,
reliable, frequent, and regional rapid service
RRT Purpose

2

MILESTONE 3
Select Locally Preferred
Alternative

Schedule

3

LOCALLY
PREFERRED
ALTERNATIVE

Preferred Alignment & Station Design
Requested by FTA before conducting
NEPA compliance
4

ALTERNATIVE #1:
BASELINE (EXPRESS BUS)

ALTERNATIVE #3:
MID-LEVEL INVESTMENT

Alternatives Advanced to Milestone 3

ALTERNATIVE #5:
HIGH-LEVEL INVESTMENT

5

Alternative #1

Alternative #3

Alternative #5

Baseline

Mid-level Investment

High-level Investment

0

~ 31

~ 37

3,200

5,400

6,200

Travel Time: Pasco to
downtown Tampa (minutes)

50

37

37

Travel Time: downtown St.
Petersburg to downtown
Tampa (minutes)

51

46

42

NO

YES

NO

Dedicated Freeway BRT
Lanes (miles)
Forecasted Daily Ridership

Competitive for FTA Fixedguideway Grant

Does not meet CIG
fixed-guideway criteria

Locally Preferred Alternative (LPA)

Not cost effective
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Recommended Alignment

Alternative # 3:
Mid-level Investment
• Dedicated Freeway BRT lanes in
Hillsborough, Pasco, and Pinellas
• Use of Express Lanes to cross
Howard Frankland Bridge
• Significant investment in stations
and community access to stations

Locally Preferred Alternative (LPA)
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Intermodal Stations

Station Design Options:
• Intermodal Stations (Street-level)

SR 56, USF Area, Tampa,
Westshore, and Greater
Gateway Area

• Neighborhood (Street-level)
• In-line (Adjacent to Interstate)
Cost-Benefit Analysis:
• Cost
• Ridership

• Travel time
• Feasibility to construct

Station Design Selection Process
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Neighborhood Stations (Street-level)

Station Design Prototypes

9

In-line Stations (Adjacent to Interstate)

Station Design Prototypes
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Recommended LPA Stations
Station
Type/Context

SR 54
Area

SR 56
Area

Neighborhood

Intermodal
Center

Station
Prototype

Location

Equity

Parking
Needs

Street-level

Adjacent to
The Grove

7
Transit
Dependent
Persons Served

50 Spaces

Street-level

At Tampa
Premium
Outlets

70
Transit
Dependent
PersonsServed

85 Spaces

Locally Preferred Alternative (LPA)
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Recommended LPA Stations
Station
Type/Context

Bearss
Ave
Area

USF
Area

Waters
Ave/
Bird St
Area

Neighborhood

Intermodal
Center

In-line Station

Station
Prototype

Location

Equity

Parking
Needs

Street-level

SE corner
of Bearss
Ave and
Nebraska
Ave

376
Transit
Dependent
Persons Served

50 Spaces

Street-level

SE corner
of Fowler
Ave and
Nebraska
Ave

1,326
Transit
Dependent
Persons Served

212 Spaces

Adjacent to
Interstate

Between
Waters Ave
and Bird St

967
Transit
Dependent
Persons Served

100 Spaces

Locally Preferred Alternative (LPA)
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Recommended LPA Stations
Station
Type/Context

Heights
Area

Downtown
Tampa

Neighborhood

Intermodal
Center

Station
Prototype

Location

Equity

Parking
Needs

Street-level

Near
intersection
of MLK Blvd
and Florida
Ave

996
Transit
Dependent
PersonsServed

30 Spaces

Street-level

Near
intersection
of Morgan
St and
Scott St

2,535
Transit
Dependent
Persons Served

96 Spaces

Locally Preferred Alternative (LPA)
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Recommended LPA Stations
Station
Type/Context

Himes
Ave
Area

Westshore

Neighborhood

In-line
Intermodal
Center

Station
Prototype

Location

Equity

Parking
Needs

Street-level

Near
intersection
of Spruce
St and Dale
Mabry Hwy

396
Transit
Dependent
PersonsServed

83 Spaces

Adjacent to
Interstate

Near
intersection
of Trask St
and
Cypress St

138
Transit
Dependent
Persons Served

120 Spaces

Locally Preferred Alternative (LPA)
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Recommended LPA Stations
Station
Type/Context

Greater
Gateway
Area

62nd

Ave
N Area

Intermodal
Center

Neighborhood

Station
Prototype

Location

Equity

Parking
Needs

Streetlevel

Near
intersection of
28th St and
Roosevelt Blvd

8
Transit Dependent
PersonsServed

298
Spaces

Streetlevel

Near
Intersection of
Haines Rd. and
54th Ave. N

790
Transit Dependent 80 Spaces
Persons Served

Locally Preferred Alternative (LPA)
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Recommended LPA Stations
Station
Type/Context

Tropicana
Field Area

Neighborhood

Downtown St.
Neighborhood
Petersburg
Area

Station
Prototype

Location

Equity

Parking
Needs

Street-level

Co-locate
with
SunRunner;
at or near
Tropicana
Field

1,496
Transit
Dependent
PersonsServed

22 Spaces

Street-level

Co-locate
with
SunRunner;
at or near
4th St N

1,986
Transit
Dependent
Persons Served

25 Spaces

Locally Preferred Alternative (LPA)
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Recommended LPA Stations
SR 54 Area:

Neighborhood Station (Street-level)
SR 56 Area:

Bearss Ave Area:
Neighborhood Station (Street-level)

Intermodal Station
In-line Intermodal Station

Intermodal Station (Street-level)

USF Area:
(Street-level)

Waters Ave/Bird St Area:
In-line Station (Adjacent to Interstate)

Westshore Area:
(Adjacent to Interstate)

Heights Area:

Neighborhood Station (Street-level)
Greater Gateway Area:
Intermodal Station (Street-level)

Downtown Tampa Area:

Intermodal Station (Street-level)
Himes Ave Area:

62nd Ave N Area:
Neighborhood Station (Street-level)

Neighborhood Station (Street-level)
Downtown St. Petersburg Area:

Neighborhood Stations (Street-level)

Locally Preferred Alternative (LPA)
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Recommended LPA
Total Capital Costs

$353 million (Approximate median cost in present day dollars)
$306 - $401 million (Cost Range: Base + Allocated Contingency)

27% of cost for stations, maintenance yard, and right-of-way
2% of cost for surface parking,
39% of cost for infrastructure, and systems
8% of cost for vehicles
24% of cost for project reserves, and professional services
All cost estimates are presented in present day or 2020 costs, estimates are subject to change and are for discussion purposes only.

Locally Preferred Alternative (LPA)
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Recommended LPA Phasing (consistent with current TBNext Program 10/29/2020)
Phase I: SR 54 to Downtown Tampa
 20 miles of dedicated Freeway BRT lanes
 $165 million (approximate middle of range, in present day dollars)
Phase II: Downtown Tampa to Westshore
 4 miles of dedicated Freeway BRT lanes
 $145 million (approximate middle of range, in present day dollars)
Phase III: Westshore to Downtown St. Petersburg

 7 miles of dedicated Freeway BRT lanes
 $43 million (approximate middle of range, in present day dollars)

~10 years for earliest start of service
All cost estimates are presented in present day or 2020 costs, estimates are subject to change and are for discussion purposes only.

Locally Preferred Alternative (LPA)
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Next Steps:
•

FTA supports moving forward with NEPA evaluation

•

Complete NEPA to be considered a “shovel-worthy project” for possible
inclusion in a future federal/state recovery or stimulus packages (if approved)

•

Closely follow changes to FDOT and TBNext work programs to determine
appropriate timing for FTA CIG application

•

Define operating plan and costs

Locally Preferred Alternative (LPA)
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Thank you!
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