
Joint Transit Management Committee and 
Envision 2030 Technical Advisory Group Meeting 

Tuesday, September 10, 2019, 1:30 pm
HART Board Room 

1201 7th Avenue East, 3rd Floor 
Tampa, FL 33605 

NOTICE OF PUBLIC MEETING 
AGENDA 

1. CALL TO ORDER 1:30 pm 

2. ROLL CALL

3. PUBLIC COMMENT

Persons wishing to address the Board are requested to complete a “Comment Card” and will be
limited to three (3) minutes. Please see staff prior to the meeting. This public comment period
will be extended for up to 30 minutes.

4. ELECTION OF COMMITTEE CHAIR

5. CONSENT AGENDA ITEM

A. APPROVAL OF MARCH 12, 2019 AND JUNE 11, 2019 COMMITTEE MEETING MINUTES

6. PRESENTATION AND/OR ACTION ITEMS

A. TBARTA Envision 2030 Regional Transit Development Plan Update   (Bill Ball, Tindale Oliver)

1. Draft Envision 2030 Tech Memo 2: Transit Performance Evaluation Overview

2. Regional Transit Network Developments and Proposed Draft Alternatives

3. MetroQuest Survey and Supporting Outreach

B. PSTA Central Avenue BRT Project Update (Bob Lasher, PSTA) 

C. TBARTA Regional Rapid Transit PD&E Project Update (Brian Pessaro, TBARTA) 

7. COMMITTEE MEMBER UPDATES

1. Committee Round Robin

8. OLD & NEW BUSINESS

9. ADJOURNMENT

Tampa Bay Area Regional Transit Authority meetings are open to the public. If a decision made at a
meeting is appealable, any person who decides to appeal will need a record of the proceedings and may
need to ensure a verbatim record of the proceedings is made, including testimony and evidence upon
which the appeal is based. Pursuant to the provisions of the Americans with Disabilities Act, any person
requiring special accommodations to participate in a Tampa Bay Area Regional Transit Authority
meeting is asked to advise the agency at least 2 business days before the meeting by calling 1(800) 998-
7433. If you are hearing or speech impaired, please contact the agency using the Florida Relay Service,
1(800) 955-8771 (TDD) or 1(800) 955-8770 (Voice). 1



**Next TMC Meeting** 
November 12, 2019 – 1:30 pm 

PSTA Auditorium 
3201 Scherer Drive 

St. Petersburg, FL 33716 
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TBARTA Transit Management Committee 
Member List 

Last Update on 8/28/19

Agency Member Name Voting 

Citrus County Transportation Lon Frye (Advisory) 

 Citrus County Transportation Alternate Lori Hall (Advisory) 

FDOT District 1 District Transit Programs Michelle Peronto (Advisory) 

 FDOT District 1 District Transit Programs Alternate Not Appointed (Advisory) 

Hernando County Transit Jannina “Nina” Stampfli Yes 

 Hernando County Transit Alternate Steven Diez Yes 

Hillsborough Area Regional Transit Authority (HART) Benjamin Limmer Yes 

 Hillsborough Area Regional Transit Authority (HART) Alternate Not Appointed Yes 

Manatee County Area Transit (MCAT) William Steele Yes 

 Manatee County Area Transit (MCAT) Alternate Ryan Suarez Yes 

Pasco County Public Transportation (PCPT) Kurt Scheible Yes 

 Pasco County Public Transportation (PCPT) Alternate Kevin Hoyt Yes 

Pinellas Suncoast Transit Authority (PSTA) Brad Miller Yes 

 Pinellas Suncoast Transit Authority (PSTA) Alternate Bob Lasher (Vice Chair) Yes 

 Pinellas Suncoast Transit Authority (PSTA) Alternate Cassandra Borchers Yes 

Polk Transit (Citrus Connection) Tom Phillips (Advisory) 

Sarasota County Area Transit (SCAT) Robert Lewis (Advisory) 

 Sarasota County Area Transit (SCAT) Alternate Sarah Blanchard (Advisory) 

Five Voting Transit Agencies (one vote per agency) 
Quorum = 3 voting transit agencies 
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TBARTA Technical Advisory Group (TAG) 

Last Updated on 4/26/2019 

Agency Member Name 

Hernando County Transit (THE Bus) Jannina “Nina” Stampfli 

Hillsborough Area Regional Transit Authority (HART) Chris Cochran 

Manatee County Area Transit (MCAT) William Steele 

Pasco County Public Transportation (PCPT) Kurt Scheible 

Pinellas Suncoast Transit Authority (PSTA) Heather Sobush 

Florida Department of Transportation, District 1 Paul Simmons 

Florida Department of Transportation, District 7 Ming Gao 

CareerSource Pasco l Hernando Kenneth Russ 

CareerSource Pinellas Don Shepherd 

CareerSource Suncoast (Manatee County) Anthony Gagliano 

CareerSource Tampa Bay (Hillsborough County) Juditte Dorcy 

TBARTA Metropolitan Planning Organization’s (MPOs) 
Chairs Coordinating Committee (CCC) 

Whit Blanton 
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TMC/TAG Meeting 
Tuesday, March 12, 2019 – 1:30 pm  

HART Board Room 
1201 7th Avenue East, 3rd Floor 
The Cypress Room, Suite 205 

Tampa, FL 33605 

 
Meeting Minutes 

 

TMC/TAG Meeting, March 12, 2019 Page 1 of 5 

 

❖ Items in red indicate a vote by the Committee. 
❖ Items in blue indicate staff action items.
 
 
TMC/TAG Members Present:  
Jeffrey Seward, Chair, Hillsborough Area Regional Transit Authority (HART) 
Jannina “Nina” Stampfli, Hernando County Transit 
William Steele, Manatee County Area Transit (MCAT) (via phone) 
Ryan Suarez, Manatee County Area Transit Alternate (MCAT) (via phone) 
Kurt Scheible, Pasco County Public Transportation (PCPT) 
Cassandra Borchers, Pinellas Suncoast Transit Authority (PSTA) 
Chris Cochran, Hillsborough County Area Transit Authority (HART) 
Paul Simmons, Florida Department of Transportation, District 1 (FDOT) 
Ming Gao, Florida Department of Transportation, District 7 (FDOT) 
Kenneth Russ, CareerSource Pasco/Hernando (via phone) 
Don Shepherd, CareerSource Pinellas 
Anthony Gagliano, CareerSource Suncoast (Manatee County) (via phone) 
Juditte Dorcy, CareerSource Tampa Bay (Hillsborough County)  
 

Committee Members Absent:  
Bob Lasher (excused) 
Meeting Attendees: 
David Green, Michael Case (via phone) Jennifer Mendez, Shantell Collette 
 

Call to Order 
o Jeffrey Seward called the meeting to order at 1:37 pm 
 
Public Comment 
o No public comment 
 
Consent Agenda Items 
❖ Jeffrey Seward moved to approve the TMC meeting minutes for March 13, 2018. Nina 

Stampfli seconded.  
 

Presentation and Discussion Items 
➢ TBARTA Regional Transit Development Plan – Bill Ball, Tindale Oliver 

• The RTDP has been branded as Envision 2030 and is a requirement for state transit 
funding. The key elements of the RTDP are Public Outreach, Baseline Conditions, 
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Evaluation of Services, Situation Appraisal, Transit Demand and Mobility Needs, Goals, 
Objectives, and Policies. Focus will be on a 10-year planning horizon that has to be 
updated in a major way every 5 years. TBARTA would be responsible for progress 
reports annually between those major updates. Seeking to finish this by May 2020, well 
before the September 2020 deadline for annual submittals of TDP’s. There will be a five-
county service area. Plan has representation from each of the five agencies within the 
region.  

• 16 months is the target for completing the Envision 2030 effort. Five technical reports 
will be completed and shared with the TMC for feedback. The target is to have a draft 
plan completed by February 2020 with a final adoption targeted for May 2020. The 
project objectives include ensuring compliance with legislative requirements, 
establishing a regional transit vision, defining TBARTA’s organizational and financial 
strategy, identifying regional projects for early implementation, and developing and 
implementing an action plan. Bill Ball welcomed any input on how TBARTA can better 
support local transit agencies.  
o Cassandra Borchers replied that regional conversation has been upgraded due to 

TBARTA and that the way the transit agencies work together has improved. If things 
continue to move in that direction, they will find common ground as they continue 
to work together.  

o Jeffrey Seward added that having the opportunity to make sure all routes and 
expansions are leveraged in other counties to increase regional connectivity is 
what’s important as we move forward.  

o Kurt Scheible replied that he wants to ensure we are looking into the paratransit 
side as well, not just the fixed route side. Seeing growth monthly in the need for 
paratransit services, and how TBARTA can make sure that growth is expressed at a 
funding and state level is what would be helpful. 

• Bill Ball continued that one of the things they are going to do is identify areas around 
the country where we can learn from regional entities in transit that have been 
established.  He has been focusing mainly on the ATL Case Study. They established a 
new regional transit authority in May of last year for the Metro Atlanta region. The ATL 
Case Study has 13 counties, 10 transit operators, 16 board members, and are charged 
with five essential components. They are charged with overseeing all of the state and 
federal funding that comes into that region, and responsible for putting together a 
regional transit plan.  In their case, the regional transit plan is a 6-year plan and a 20-
year plan (short term and long term). He suggested following this case study closely to 
see what can be learned from them.  

• The next challenge is defining regional projects. A regional transit project is any 
intercounty project, or project within a county that is a phase of an intercounty project. 
Bill Ball is going to look at and evaluate that criteria and come back with 
recommendations. 
o Chris Cochran asked what impact would the regional plan have on the ability to get 

funding?  Bill Ball replied that we are in a good position to start with the regional 
transit feasibility plan and have a regional transit network established. Could be 
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starting point for defining what is considered regional. The logistics between local 
and TBARTA has yet to be defined.  

• By the end of the calendar year we’d like to have several projects that are ready to be 
implemented. If TBARTA identified some funding to move forward with implementation 
before the plan is adopted, projects would already be in place to move in that direction. 
Examples would be the MCAT Skyway Connection, Ferry Service, PSTA service to TIA, 
express bus from Hernando to Pasco, etc.  
o Ryan Suarez asked are we bound to a five-county area for the early implementation 

projects? Bill Ball replied that he does not have that answer and he would have to 
discuss with David Green and TBARTA.   

o David Green doesn’t believe the TBARTA Act states that, however the Board is made 
up of the five-county area, and it would need to be further determined.  We will be 
looking for input in the coming months from the Committee. 

o Committee member asked what the strategy is behind projects being defined by the 
end of the year. Bill replied that TBARTA’s staff strategy is to have some projects 
ready to go earlier than if they had waited for the end of the plan, in the event that 
they identify funding that would be available to implement it sooner.  

o Committee member asked if this is a list that is going to be adopted by the TBARTA 
board. David Green replied yes; the overall plan will be adopted by the Board. The 
idea would be to develop the list and take it to the Board as part of one of the 
updates.   

 
➢ Next Steps and Discussion 

• Bill Ball stated they have been working for about a month on the RTDP logo/branding, 
and it is being integrated. Also working on baseline conditions analysis, existing transit 
services assessment, peer region selection and evaluations, five early public outreach 
events, and early informational presentations.   
o Cassandra Borchers asked how this would work with the RTIES process at FDOT or 

are there other funding opportunities that would be governed by this document? Bill 
Ball stated it is our intent to coordinate with RTIES and hopefully this would be a 
direct input into the planning process. Has not been agreed to at this point. Hope to 
approach it as a possibility.  

o Kurt Scheible commented that he observed baseline conditions comes out in late 
July, but there are no meetings scheduled until September. He suggested that the 
September meeting be moved to late July or early August. Michael Case stated he 
would prefer to schedule a meeting in June to resolve the issue.  

o Chris Cochran commented that Tindale Oliver has a few really big projects right now 
and asked if there is an opportunity for more projects during this time and how are 
those projects being prioritized. Bill Ball replied that he is managing Envision 2030 
and has established teams to focus on respective projects. They are in good shape 
for staffing those projects.  
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Committee Member Updates 

• MCAT completed their TDP major update in 2018 and are currently looking to fund 
some elements of that update, starting with paratransit service. Just completed 
competitive procurement for mobile ticketing. Mobile ticketing started as a one-year 
pilot, will now be a 3-year contract with two options of renewal. Just awarded two 
contracts to two vendors to continue ADA bus stop upgrades. The entire service area 
should be complete in a year and a half. Currently have five buses on order. In the 
middle of avail install, and pilot was held last month. Had a few bugs and cleaned them 
up, and avail team is out doing the full installation. Things need to be worked out with 
the avail team. Hope to have a full launch in the summer. 

• PSTA has partnered with the City of Clearwater to provide free rides from downtown 
Clearwater to Clearwater Beach, and increased their service to maintain a 30-minute 
frequency Monday-Thursday and a 15-minute frequency from the park and ride lot to 
the beach during the weekend. The Central Avenue BRT is approaching 30% design. Had 
a meeting with FTA to talk about the interlocal agreement with the City of Saint 
Petersburg and the County and about funding agreements with the City of Saint 
Petersburg. Also working with the FDOT on a bus on the shoulder pilot project for the 
State. Will allow for hardened shoulders on I-275 from downtown St. Petersburg to 
Gandy. Would improve the service for 100X, which connects to downtown Tampa along 
Gandy Bridge. Would like to expand that service from downtown Tampa to TIA. Held a 
soft launch last week for new partnerships with other intermodal partners in downtown 
St. Petersburg called Car Free St. Pete. Program is promoting ways to get around 
downtown St. Petersburg without your car.  Looking to add scooters to list of partners 
for program. Receiving a lot of good interaction with people including young 
professionals. Program is being organized by the TMO, which is where funding for Car 
Free St. Pete is coming from. PSTA’s most important discussion right now is the financial 
situation for transit. PSTA is looking at a budget shortfall over the next five years, and 
they are having discussions with partners about how to sustain and grow their system. 
Will be continuing that conversation with their board and with the county over the next 
month or so.  

• THE Bus just awarded a contract for their bus stop improvement project. Almost 50% of 
their bus stops are ADA accessible. Also have three buses on order and should have 
them by the end of this year. Currently working on their TDP and Flamingo. 

• PCPT broke ground on the East Pasco Transit Facility which will provide service for the 
Eastside. The growth potential for that area is a great placement for a future transit hub. 
They will also be expanding a new bus route in the Shady Hills area within a year, 
depending on how quickly the buses arrive. Updated TDP last year, and the number one 
project is expanding service on route US-19 to 15 minutes. Since this time last year, they 
have experienced a 15% increase in ridership. Running into sustainability and budget 
issues. 

• TBARTA’s RTDP is most important. TBARTA needs to work with everyone in the room for 
this regional transit development project. Working on PD&E for the regional BRT project 
that came out of the feasibility study. The solicitation process has been completed and 
closed last week. We are still on track to recommend the contract at the April board 
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meeting. Working on staffing and recently hired a new accountant, a director of 
commuter services, interviewing for a senior planner, director of communications, and 
will be advertising for a principal planner position within the next month or so.   

• HART has a new CEO coming on board March 25th. Looking at kicking off a huge planning 
initiative that will be discussed during the April board meeting. TDP has an additional 
$130M a year which opens up other opportunities, so they will be looking at a long and 
short-term vision for what transportation will look like in Hillsborough County. A class 
action lawsuit was filed on 3/11/19 by a Temple Terrace resident regarding collection of 
the sales tax, but they are optimistic. Over the last year, the streetcar hours have been 
extended due to FDOT partnership for the first time in its history. The street cars 
average 170 people a week in the morning running at 15-minute frequencies, beginning 
at 7 a.m. The autonomous vehicle project has been slow, but they are confident that it 
will be rolling in the next few months.  

• Jeffrey Seward asked if the members of TAG like to chime in on anything. Ming Gao 
(FDOT) District 7 replied that he wants to attend the RTDP effort meetings as often as 
possible and feels we should be looking at how we can take advantage of what is being 
done with infrastructure improvement. The Howard Frankland Bridge is being replaced. 
The Gateway Project in Pinellas is underway.  

• Paul Simmons (FDOT) District 1 congratulated David for a game changer in Hillsborough 
County that gives hope to the rest of the counties. Hopes the Hillsborough County 
success will bleed over to the rest of the counties.  

• Juditte Dorcy from CareerSource Tampa Bay mentioned that transportation is at the top 
of their list when serving Hillsborough County residents as their program participants.  
CareerSource Tampa Bay is looking at creating a summer job program for 14-17-year-old 
youth. Jeffrey Seward asked if his staff could meet with Juditte to discuss a cooperative 
agreement or collaboration to help people get to work and how they can help meet that 
goal. He will reach out to her in a couple of weeks.   

• Don Shepherd from CareerSource Pinellas is excited to be a part of the team and 
mentioned there is a need for off hour transportation.  

 
New Business 

No New Business. The next meeting for TMC/TAG will be Tuesday, June 11 at PSTA. 
 
Adjournment 2:42 p.m. 
 

 



TMC/TAG Meeting 
Tuesday, June 11 2019 – 1:30 pm 

PSTA Auditorium 
3201 Scherer Drive 

St. Petersburg, FL 33716 

Meeting Minutes 
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 Items in red indicate a vote by the Committee.

Committee Members Present:  
Jeffrey Seward, Chair, Hillsborough Area Regional Transit Authority (HART) 
Cassandra Borchers, Pinellas Suncoast Transit Authority (PSTA) 
Paul Simmons, Florida Department of Transportation, District 1 (FDOT) 
Don Shepherd, CareerSource Pinellas -via phone 
Anthony Gagliano, CareerSource Suncoast (Manatee County)  
Juditte Dorcy, CareerSource Tampa Bay (Hillsborough County) -via phone 
Whit Blanton, TBARTA MPO CCC 

Committee Members Absent:  
Jannina “Nina” Stampfli, Hernando County Transit 
William Steele, Manatee County Area Transit (MCAT) (via phone) 
Ryan Suarez, Manatee County Area Transit Alternate (MCAT) (via phone) 
Kurt Scheible, Pasco County Public Transportation (PCPT) 
Ming Gao, Florida Department of Transportation, District 7 (FDOT) 
Kenneth Russ, CareerSource Pasco/Hernando (via phone) 
Chris Cochran, Hillsborough County Area Transit Authority (HART) 
Heather Sobush, Pinellas Suncoast Transit Authority (PSTA) 
Lon Frye, Citrus County Transportation  
Tom Phillips, Polk Transit Authority 
Robert Lewis, Sarasota County Area Transit (SCAT) 

Meeting Attendees: 
Michael Case (via phone), Jennifer Mendez, Cyndi Raskin, Chris Jadick, Chris DeAnnuntis, 
Elizabeth Schuck, Bill Ball, Scott Pringle, Diane Jones, Kevin O’Hare  

Call to Order 
o Jeff Seward called the meeting to order at 1:35 p.m.

Public Comment 
o none

Consent Agenda Items 
Approval of March 12, 2019 Committee Meeting Minutes 
 Could not approve due to lack of quorum.
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Presentation and Discussion Items 
 TBARTA Catalyst Project PD&E Overview – Scott Pringle, WSP

• Scott Pringle from WSP gave an update on the BRT PD&E. WSP brings a team comprised
of 16 firms as well as a panel of national BRT experts.

• Key questions that will be answered by the study are: Where does the service run,
outside lane or inside lane? How many miles of dedicated lanes? How many stations and
where and how do you access them? How can the project stimulate economic
development? How does the project set the stage for future projects? How will it be
funded? How can local transit benefit from the project?

• The project is broken out into 5 milestones. Milestone 1: Design options, milestone 2:
Recommended alternative, milestone 3: Locally preferred alternative, milestone 4: 30%
design and NEPA documentation, milestone 5: FTA application and rating.

• There will be continuous public outreach at each milestone through stakeholder
meetings, workshops, charrettes, project visualizations, etc.

• The schedule is broken out into 28 months.
o Cassandra Borchers asked if there an opportunity to look at the incremental

implementation of this, are you expecting to take the entire length of the system as
a locally preferred alternative or some piece of it? Scott Pringle stated that would
become part of the strategic financial blueprint because moving the full 41 miles has
financial implications vs. doing a phased approach over time. This discussion will be
wrapped up the financial blueprint, which will get tackled in the first six months.

o Jeff Seward asked what is needed of TMC during this process. Scott Pringle stated
that he would like to come and update the TMC at major milestones to get their
feedback because the TMC represent the regions major transit providers.

 Draft Envision 2030 RTDP Plan Update – Bill Ball, Tindale Oliver
• Bill Ball of Tindale Oliver presented key findings from the report to the Committee for

discussion and feedback, as well as preliminary results from the survey.
• Maps with existing regional transit services were presented as a starting point.
• Baseline conditions were established by population distribution & growth, age,

commuting travel time, worker/resident flows, income level and minorities.
• Public outreach includes: branding, bilingual regional transit needs survey and

information flier, Envision 2030 webpage as well as media, email & social campaigns.
Five early outreach events have been completed (one in each county). So far, we have
reached a total of over 12,000 contacts to date.

• 415 surveys had been completed as of May 28 with a large number of participants
having awareness of TBARTA. Some things to note were that participants thought it was
very important to travel around the region using transit, a large percentage had ridden
transit in the last year (every few months) and they’d like to use transit to go to work,
airports, hotels & entertainment.

• Tindale Oliver is also putting together a peer regional agency analysis. They will look at
other regional transit agencies to find best practices from a policy perspective to help
determine the roles and responsibilities of TBARTA.
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 Transit Safety and Security – Jeff Seward, HART
• In light of the tragedy that occurred a couple of weeks ago HART is reviewing the utility

of the shields and should have a decision in the next 48 hours on procurement. They
have engaged a firm to come in and do a security assessment on their fixed route
service. They will be initiating a passenger awareness campaign and also be sponsoring a
State-Wide Transit Security and Safety Summit, looking at the last week in July at the
Center Club.

Committee Member Updates 
 Cassandra Borchers, Pinellas Suncoast Transit Authority (PSTA)

• There will be a presentation at the City of St. Pete beach on the Central avenue BRT
project tonight. Been working with Pinellas County to mover PSTA’s end of the line
station from the Don Cesar to the County beach access. In addition by the end of the
week PSTA should also have an interlocal agreement with the City of St. Petersburg,
which will give them $4 million for the BRT project.

 Whit Blanton, TBARTA MPO CCC
• Have a transportation funding workshop with the Board of County commissioners in

Pinellas July 18th to look at traffic flow, safety and transit.
 Jeffrey Seward, Hillsborough Area Regional Transit Authority (HART)

• In the process of rolling out 2020 budget, will have $220.8 million from sales tax
revenue. Working on a COA to start planning for 30 years of what the expansion looks
like for both fixed route and fixed guideway opportunities. Still awaiting the outcome of
the litigation. Looking at enhancing service next year by advancing the first five years of
their current transit development plan adding 1.1 million miles into service. Working on
a more robust hiring campaign and a large bus purchase.

Adjournment 2:29 p.m. 

12



PRESENTATION: TBARTA Envision 2030 Regional Transit Development Plan Update 

MEETING DATE: September 10, 2019 

Presenter:  Bill Ball, Tindale Oliver 

Staff Resource: Chris DeAnnuntis, Senior Planner 
Michael Case, Principal Planner and Project Manager 

Details: 
• The Envision 2030 Regional Transit Development Plan (RTDP) was introduced to the

Transit Management Committee and Envision 2030 Technical Advisory Group (TAG) at
their March 12, 2019 meeting. Bill Ball of Tindale Oliver presented an overview of the
goals, objectives and schedule for the project. These include:

• Ensure compliance with legislative requirements
• Establish regional transit vision
• Define TBARTA organizational and financial strategy
• Identify regional projects for early implementation
• Develop implementation and action plan
• 16-month schedule, with anticipated completion by August 2020.

• Tindale Oliver has drafted the second Technical Memorandum – Transit Performance
Evaluation (TM-2). This memo documents current services and analyzes key operational
and financial performance measures for TBARTA and the region in effort to identify
areas where the region is performing well as well as those requiring greater attention. In
addition, an in-depth assessment of peer regional agencies was included to understand
best practices for TBARTA to consider related to key focus areas, such as organizational
structure, policy and governance, funding, operations, and system planning.

• Bill Ball of Tindale Oliver will present the highlights of TM-2 to the committee for review
and feedback.

Attachments (available in print by request): 

• Draft Technical Memorandum #2: Transit Performance Evaluation – click here
• Draft Regional Transit Vision Network – click here
• Project Schedule (Updated September 3, 2019 – click here

Action: Review and make recommendations on Transit Performance Evaluation report for 
inclusion by consultant. 
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https://www.tbarta.com/files/pdfs/Boards%20and%20Committees/TMC/Envision_2030_TM2_Revised_Draft_082319_RDCD.pdf
https://www.tbarta.com/files/pdfs/Boards%20and%20Committees/TMC/Vision_Map_09032019_002.pdf
https://www.tbarta.com/files/pdfs/Boards%20and%20Committees/TMC/Envision_2030_Project_schedule.pdf


PRESENTATION: PSTA Central Avenue BRT Project Update 

MEETING DATE: September 10, 2019 

Presenter:   Bob Lasher, PSTA 

Staff Resource: None 

Details: 
• The Pinellas Suncoast Transit Authority (PSTA) Central Avenue Bus Rapid Transit (BRT)

project is an important catalyst project for the future of regional transit service in Tampa
Bay, and is the first transit project of its kind in the region to advance in the Federal
Transit Administration Capital Investment Grants Program.

• Bob Lasher, TMC Vice Chair, and External Affairs Officer at PSTA will present an update on
the project’s progress for discussion by the committee.

• More information on the PSTA Central Avenue BRT is available at:
https://www.psta.net/about-psta/projects/bus-rapid-transit-brt/

Attachments: 

• None

Action: None, information only 
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PRESENTATION: TBARTA Regional Rapid Transit PD&E Project Update 

MEETING DATE: September 10, 2019 

Staff Resource: David Green, Executive Director 
Brian Pessaro, Principal Planner and Project Manager 

Details: 
• In the June TMC Meeting, Scott Pringle of WSP presented an overview of the PD&E for the I-275

BRT Catalyst Project. Brian Pessaro, Principal Planner and Project Manager for TBARTA, will
present an update to the committee on progress and next steps for discussion, including:

• Data collection, drone surveys of the I-275 corridor, and base mapping;

• Developing a Project Management Plan and Public Involvement Plan;

• Results from the Stations Working Group kick-off meeting;

• Progress on the website for the project;

• Development of an informational video series.

Attachments: 
• None

Action: None, information only 
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