Board Meeting
Friday, August 23, 2019 – 10:00 am
PSTA Board Room
3201 Scherer Drive
St. Petersburg, FL 33716
NOTICE OF PUBLIC MEETING
AGENDA
1.

CALL TO ORDER

2.

PLEDGE OF ALLEGIENCE AND ROLL CALL

3.

PUBLIC COMMENT
Persons wishing to address the Board are requested to complete a “Comment Card” and will be
limited to three (3) minutes. Please see staff prior to the meeting. This public comment period
will be extended for up to 30 minutes.

4.

CONSENT AGENDA ITEMS

A. July 26, 2019 Board Meeting Minutes
5.

DISCUSSION AND/OR ACTION ITEMS

A. ELECTION OF BOARD OFFICERS

(Alan Zimmet, BMO)

B. POLICY COMMITTEE REPORT – CLIFF MANUEL, VICE CHAIR
1. Committee Member Attendance

(Alan Zimmet, BMO)

2. Interlocal Agreement for Participation in Employee Benefit Plan

(David Green)

C. FINANCE COMMITTEE REPORT – COMMISSIONER JANET LONG, CHAIR
1. FY 2020 Operating Budget

(Debbie Leous, PSTA)

D. LEGISLATIVE SUBCOMMITTEE REPORT – COMMISSIONER JANET LONG, CHAIR
1. State Lobbying Services Agreement

(Al Burns, PSTA)

E. CITIZENS ADVISORY COMMITTEE REPORT – BILL JOHNSON
F. TRANSIT MANAGEMENT COMMITTEE REPORT – NO MEETING
6.

CHAIRMAN’S REPORT

7.

EXECUTIVE DIRECTOR REPORT – DAVID GREEN

8.

OLD & NEW BUSINESS

9.

PRESENTATIONS
A. Congestion Management Lanes/South Florida Express Bus Service (Jennifer Fortunas, FDOT)
B. Regional Rapid Transit PD&E Update

(Scott Pringle, WSP)

10. FUTURE MEETING SUBJECTS
A. Envision 2030
B. Existing Express Routes vs Local Routes
C. Intermodal Centers
D. State Funded Transit Service
E. Air Taxis
F. Cable Propelled Transit
G. Transit Oriented Development
11. ADJOURNMENT
Tampa Bay Area Regional Transit Authority meetings are open to the public. If a decision made at a meeting is
appealable, any person who decides to appeal will need a record of the proceedings and may need to ensure a
verbatim record of the proceedings is made, including testimony and evidence upon which the appeal is based.
Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations
to participate in a Tampa Bay Area Regional Transit Authority meeting is asked to advise the agency at least 2
business days before the meeting by calling 1(800) 998-7433. If you are hearing or speech impaired, please
contact the agency using the Florida Relay Service, 1(800) 955-8771 (TDD) or 1(800) 955-8770 (Voice).

**Next Board Meeting**
September 27, 2019 – 10:00 am
PSTA Board Room
3201 Scherer Drive
St. Petersburg, FL 33716

Board Meeting
Friday, July 26, 2019 – 10:00 am
PSTA Board Room
3201 Scherer Drive
St. Petersburg, FL 33716
Meeting Minutes

Board Members Present:
Jim Holton, Chair, Gubernatorial
Commissioner Reggie Bellamy, Manatee County
Cliff Manuel, Gubernatorial
Rich McClain, Hillsborough Area Regional Transit (HART)
Commissioner Pat Kemp, Hillsborough County
Commissioner Kathryn Starkey, Pasco County
Commissioner Janet Long, Pinellas Suncoast Transit Authority (PSTA)
Mayor Rick Kriseman, City of St. Petersburg
Melanie Griffin, Gubernatorial
Commissioner Karen Seel, Pinellas County
Secretary David Gwynn, Florida Department of Transportation (FDOT) District 7
Board Members Absent:
Mayor Jane Castor, City of Tampa (excused)
Commissioner John Mitten, Hernando County (excused)
Secretary L.K. Nandam, Florida Department of Transportation (FDOT) District 1 (excused)
Call to Order
o Chair Jim Holton called the meeting to order at 10:14 am.
Public Comments
o Ron Weaver – Encouraged the Board to discuss regional funding.
Consent Agenda Item
Approve June 21, 2019 Board Meeting minutes.
❖ Commissioner Long moved to approve. Cliff Manuel seconded. PASSED 10-0.
Presentation and Action Items
Virgin Trains – Bob O’Malley
• Virgin Trains is a privately-owned, built and operated high-speed passenger rail system,
connecting strategic city pairs. It is currently operating in Florida with stations in Miami, Ft.
Lauderdale and West Palm Beach with an extension to Orlando under construction. They
focus on markets that are too close to fly and too far to drive. A copy of the presentation is
available by request.
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Commute with Enterprise – Arlinda Karuli
• Commute with Enterprise is TBARTA’s vanpool program partner. By working directly with
larger companies’ human resources departments, they can identify employee groups that
would benefit from the program. Enterprise provides full-service maintenance, 24-hour
roadside assistance and a month to month convenience. Through a partnership with
TBARTA each vanpool receives a $400 monthly subsidy and can also participate in the
TBARTA free Emergency Ride Home program in case something comes up. There are
currently 150 vanpools in this program going to locations such as MacDill Airforce Base and
James A. Haley VA. A copy of the presentation is available by request.
Policy Committee Report
Procurement Card Policy – Melonie Williams
• The Procurement Card (P-Card) is a TBARTA credit card provided to TBARTA employees upon
approval by the Executive Director and P-Card Administrator to establish a more efficient and
cost-effective method for the purchase and payment of approved expenses made on behalf
of TBARTA.
• The P-Card is designed to eliminate petty cash, enhance productivity, improve controls, and
reduce paperwork and the overall cost associated with purchases and payments. The P-Card
streamlines payment and procurement procedures, reduces administrative burden
traditionally associated with small dollar value purchases, and allows for quicker receipt of
goods and services, and payment to suppliers.
• This policy will apply to all departments and board members of TBARTA and is intended to
provide an efficient and convenient method of procurement and paying for goods and
services not exceeding pre-authorized purchase dollar limits. The Executive Director or their
designee will be responsible for implementing this policy. The Senior Accountant will be the
P-Card administrator under the direction of the Executive Director.
❖ Commissioner Seel motioned to approve. Commissioner Long seconded. PASSED 10-0.
Committee Member Attendance – David Green
• As a part of its legislative priorities for the 2019 Florida Legislative Session, TBARTA included a
change to statute that would allow attendance of board and committee members through
electronic communications such as teleconferencing and videoconferencing to count toward a
meeting quorum. The topic did not make it to the floor.
• Interim to the next legislative session, the Policy Committee requested legal counsel amend our
the TBARTA bylaws to reflect a certain amount of attendance for committee appointees and a
threshold for resending the appointment if the member does not meet the requirements. This
has been completed via a proposed amendment to the bylaws.
• Amendment changes were requested in the Policy Committee meeting. The policy will be
updated before coming to the Board for approval in August.
PSTA Central Avenue BRT Project Support – David Green
• At the request of PSTA staff, TBARTA has drafted a letter of support for the Central Avenue
BRT project for the purpose of solidifying local support for its implementation.
• This would be posted on PSTA’s website to formally demonstrate support of the project to the
Florida Department of Transportation (FDOT) and Federal Transit Administration (FTA).
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❖ Cliff Manuel motioned to approve. Commissioner Starkey seconded. PASSED 10-0.
Finance Committee Report
Resolutions to Accept $1M & $1.5M Legislative Appropriations – David Green
• In the 2019 Florida Legislative Session, TBARTA requested a legislative appropriation for a
recurring sum of $1.5 million from State general revenues to cover agency operations within
its five-county region beginning July 1, 2019 (FY2020). The bill was amended to include an
additional appropriation of $1 million to identify, study and develop transit innovations within
TBARTA’s 5-county area.
• The $2.5 million total was approved by the legislature as a non-recurring appropriation from
the Transportation Trust Fund and approved by Governor DeSantis in the state budget.
• We will receive an advance of $375K on the $1.5m grant.
• There was some concern that because these funds are coming from the Transportation trust
fund, other organizations projects might not get funded, (PSTA & HART) and they may have to
reduce services and cut operations. Ming Gao with FDOT assured the Board that this will not
affect any services or operations. The money will come from capital projects that are not
going forward at this time.
❖ Commissioner Long motioned to approve. Cliff Manuel seconded. PASSED 10-0.
Legislative Subcommittee Report
Upcoming Legislative Session
• It was decided that we are going to move forward with a member bill this upcoming
session. This bill would not only cover voting by electronic means and attendance but also
the option to allow our local mayors to appoint a meeting attendee.
• There was some general discussion about separating the CCC from TBARTA as well as
moving the TMA leadership group under them (CCC). At this time TBARTA is responsible for
providing administrative support to the CCC per the statute, if this change occurs this will
free up more resources to TBARTA. This can also be pursued during the next session as an
amendment.
o Commissioner Seel would not like to see the CCC merging with the TMA.
o Chair Holton stated that the legislature wanted to see us focus our resources on
being a transit agency.
o Per David Green a lot of TBARTA’s time goes into the administrative side of the CCC
per the current statute. Separating them would give TBARTA more time to focus on
transit.
Chairman’s Report - Jim Holton, Chair
• Recently attended a symposium on transportation investment and financing. They spoke
about seamless intermodal mobility, the ability to track various forms of transportation on
your smartphone. Tampa Bay has a huge opportunity to be a leader in this.
Executive Director Report - David Green
• Moving forward on our PD&E and RTDP projects. Had our first executive team meeting and

TBARTA Board Meeting Minutes, July 26, 2019

Page 3 of 4

•

•

are developing a project website and informational video. There will be an update and
presentation at the August Board meeting.
On the Envision 2030 front we are currently identifying regional projects based on past
studies, planned projects, the online transit needs survey and public input. We are
developing the evaluation criteria that will be used to prioritize those regional projects. We
are also launching a MetroQuest survey in October. We are receiving the peer assessment
later today that dives into other regional transit authorities. This information will be
presented at the October Board meeting.
On the staffing side we have 3 new commuter services account executives and have a new
principal planner starting at the beginning of August.

❖ Items in red indicate a vote by the Committee.
Adjournment 12:00 p.m.
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ACTION ITEM: SECOND AMENDMENT TO THE AMENDED BYLAWS – COMMITTEE MEMBER
ATTENDANCE
Action: RECOMMEND THE GOVERNING BOARD APPROVE THE SECOND AMENDMENT TO THE
AMENDED BYLAWS
Staff Resource:

David Green, Executive Director
Alan Zimmet, Brant Miller Olive P.A.

Details:
• As a part of its legislative priorities for the 2019 Florida Legislative Session, TBARTA
included a change to statute that would allow attendance of board and committee
members through electronic communications such as teleconferencing and
videoconferencing to count toward a meeting quorum. The topic did not make it to
the floor.
•

Interim to the next legislative session, the Policy Committee requested legal counsel
amend our the TBARTA bylaws to reflect a certain amount of attendance for
committee appointees and a threshold for resending the appointment if the member
does not meet the requirements.

•

General Counsel completed a review of the bylaws and provided an amendment
adding a section to Article VII – Committees, under the bylaws, setting minimum
requirements for attendance.

•

During their July 2019 meeting, the Policy Committee discussed the amendment and
added that the Board Chair should be authorized to appoint alternates for each board
committee.

•

Alan Zimmet of Bryant Miller Olive P.A. will provide an overview of the proposed
amendment for discussion and potential action by the board.

Fiscal Impact: None
Recommendation:
Approve the Second Amendment to the Amended Bylaws
Attachments:
Second Amendment to The Amended Bylaws of the Tampa Bay Area Regional Transit Authority

SECOND AMENDMENT TO THE
AMENDED BYLAWS OF THE
TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
WHEREAS, the Tampa Bay Area Regional Transit Authority (“TBARTA”) is an agency of the
State of Florida created to improve mobility and to plan, develop, finance, construct, own,
purchase, operate, maintain, relocate, equip, repair, manage, and expand multimodal
transportation systems and options for passengers and freight in its defined region; and
WHEREAS, the Board of Directors of TBARTA (the “Board”) adopted the original Bylaws
on or about January 26, 2018;
WHEREAS, the Board adopted the Amended Bylaws on or about June 8, 2018;
WHEREAS, the Amended Bylaws may be amended at any regular meeting of the Board,
provided that notice of any proposed amendment and a draft thereof have been provided
in writing to each Board Member at least seven (7) days prior to the meeting at which the
amendment is considered;
WHEREAS, Article VII of the Amended TBARTA Bylaws provides for the establishment and
appointment of committees, as well as the membership of such committees;
WHEREAS, TBARTA seeks to provide guidelines for attendance of committee members
appointed by the Board; and
WHEREAS, proper notice of this proposed amendment to the Amended Bylaws and a
draft thereof have been provided in writing to each Board Member at least seven (7) days
prior to the meeting at which this amendment was considered.
NOW, THEREFORE, the Amended Bylaws of TBARTA are hereby amended to add section
9 to Article VII of the Amended Bylaws to read as follows:
Article VII
COMMITTEES
…
9. Attendance of committee members at committee
meetings shall be governed as follows:
a. In the event a committee member is unable to
attend a committee meeting, the member shall
advise TBARTA staff that they are unable to
attend the meeting. Whenever possible, the
committee member should give TBARTA staff
notice at least 7 calendar days prior to the
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b.

c.

d.

e.

meeting. The committee will determine by
motion at the committee meeting whether or
not to excuse the member from attendance at
the meeting.
Alternates will be appointed for each committee
member by the Board Chair, who may fully
participate in any committee meeting if the
regular member is unable to attend.
A committee member who is unable to attend a
committee meeting shall be required to contact
their alternate to attend in their place at least
seven (7) days prior to the meeting. So long as
the alternate attends in the committee
member’s place, the committee member’s
absence will be considered excused.
A member that attends a committee meeting by
telephone or other electronic means will be
considered to be in attendance and will not be
counted as absent.
If a committee member has three (3) unexcused
absences from a committee’s meetings in any 12
month period, the committee member will be
considered removed from the committee
without any further action by the Board or the
committee, and his/her position will be
considered vacant. Any such vacancy will be
filled in the same manner that members to the
committee are appointed under this Article VII.

APPROVED AND ADOPTED by the Governing Board of TBARTA on this _____ day of
________________________ 2019.
FOR THE BOARD:

ATTEST:

________________________
JAMES W. HOLTON, Chairman

____________________________________
Secretary-Treasurer
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ACTION ITEM: INTERLOCAL AGREEMENT FOR PARTICIPATION IN EMPLOYEE BENEFIT PLAN
Action: RECOMMEND APPROVAL OF THE INTERLOCAL AGREEMENT FOR PARTICIPATION IN
EMPLOYEE BENEFIT PLAN
Staff Resource:

David Green, Executive Director

Details:
• TBARTA offers a basic employee benefit package that is fairly limited in scope. The
cost of our premiums is high due to the small size of our organization.
•

In order to be viewed as an employer of choice, management discussed ideas for
expanding TBARTA’s benefit options while reducing premiums.

•

PSTA contacted their benefit providers and determined that TBARTA employees
could be added to PSTA’s plans and receive the same benefits as PSTA employees
for the same rates.

•

Such an arrangement is not covered under the existing interlocal agreement
between TBARTA and PSTA for Grant Administration Services.

•

There is no financial impact to PSTA; TBARTA would pay for all benefits provided to
its employees.

•

PSTA also offers additional benefits that TBARTA does not provide:
o Prescription Mail-Order Program
o Health Savings Accounts for the HDHP Plan
o Flexible Spending Accounts
o Employee Assistance Program
o Legal Insurance (Employee Paid)
o Identify Theft Protection (Employee Paid)

•

The proposed agreement may be terminated by mutual agreement or by either
party with at least 120 days written notice prior to the end of a plan year.

o Major Medical:
•

Current TBARTA major medical premiums are based on age. Total
employer and employee monthly premiums based on coverage status
currently range from $661 to $2,363 per employee.

•

There are four employees that currently participate in the major
medical.

•

PSTA offers 3 plan types. Total monthly premium costs range from
$1,075 to $2,150 depending on the plan and employee coverage
status. The benefit services are the same for all three plans.

o Dental Plans:
•

TBARTA offers two dental plans with monthly premiums per employee
ranging from $26 to $146.

•

PSTA offers two dental plans with monthly premiums per employee
ranging from $6.43 to $38.58.

o Vision Plans:
•

TBARTA offers Superior National Vision Insurance with monthly
premiums per employee ranging from $6.45 to $21.53.

•

PSTA offers Superior National Vision Insurance with monthly
premiums per employee ranging from $2.04 to $5.34.

Fiscal Impact:
• Major medical is the largest benefit cost factor, with TBARTA’s current provider being Florida
Blue. If all employees enrolled, the total monthly premium would be $23,584. If all
employees enrolled in PSTA’s most expensive plan (with CIGNA), the total monthly premium
would be $20,668. If all enrolled in the least expensive CIGNA plan, the total monthly
premium would be $17,357.
• Both dental and vision plans will provide savings.
• Conservatively assuming full enrollment of all employees in the most expensive CIGNA plan,
the budget for FY 2020 would be $1,324 less per month than the Florida Blue plan for the
employer contribution.
Recommendation:
Approve the Interlocal Agreement for Participation in the Employee Benefit Plan
Attachments:
• Draft Interlocal Agreement for Participation in Employee Benefit Plan
• Benefits Comparison Chart
• PSTA Employee Benefit Highlights booklet

Benefit
Medical Insurance

TBARTA
x

Total Monthly Premium
varies/age banded
Current premiums range $660- $2363
Currently have only 4 employees on plan

Prescription Mail-Order Program
Health Savings Account

x
x

Dental Insurance

x

Vision Insurance
Flexible Spending Accounts
Basic Term Life Insurance & AD&D
*Voluntary Life Insurance
Long Term Disability Insurance
*Supplemental Insurance
Employee Assistance Program
*Legal Insurance
*Identity Theft Protection
FRS Retirement Plan
*Deferred Compensation Plan

x

Option 1: E $26, ES $49, EC $66, EF $93
Option 2: E $38, ES $71, EC $106, EF $108
* EE $3, ES $6, EC $7, EF $10

x
x
x
x

varies
varies
$43-$68
varies

x
x

8.47% of salary
$0

E = Employee
ES = Employee + Spouse
EC = Employee + Child
EF = Employee + Family
*Paid completely by employee

PSTA
x

x
x
x
x
x
x
x
x
x
x
x
x

Total Monthly Premium
Option 1: E $1279, ES $1962, EC $1646, EF $2149
Option 2: E $1186, ES $1818, EC $1526, EF $1992
Option 3: E $1075, ES $1647, EC $1383, EF $1804
$0
Funded by PSTA & Employee
PSTA Funding: E $300, ES+EC $425, EF $550
Admin cost $4.50/Employee
Option 1: E $6, ES $11, EF $18
Option 2: E $11, ES $22, EF $39
E $2, EF $5
Admin Fee $5.79/Employee
varies
varies
Varies on salary
varies
$1.66/Employee
$15.95
$9.95
8.47% of salary
$0

INTERLOCAL AGREEMENT FOR PARTICIPATION IN
EMPLOYEE BENEFIT PLAN
THIS INTERLOCAL AGREEMENT (“Agreement”) entered into on this __ day of
_____________, 2019 (“Effective Date”) is made and entered into by and between the
TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY, (“TBARTA”), having an
address of 4350 West Cypress Street, Suite 700, Tampa, Florida 33607, and PINELLAS
SUNCOAST TRANSIT AUTHORITY, (“PSTA”), having an address of 3201 Scherer Drive
North, St. Petersburg, Florida 33716, both regional transportation authorities organized
and existing under the laws of the State of Florida. TBARTA and PSTA will collectively
be referred to as “Parties” and individually as “Party.”
WHEREAS, Chapter 163, Part I, Florida Statutes, authorizes government units to
cooperate and make the most effective use of their powers and resources by entering into
interlocal agreements; and
WHEREAS, TBARTA desires to make available to its employees the option to
enroll in the benefits offered in PSTA’s employee benefit plan; and
WHEREAS, PSTA is willing to provide TBARTA and TBARTA’s employees access
to enrollment in the benefits in PSTA’s employee benefit plan.
NOW THEREFORE, for and in consideration of the foregoing recitals, the mutual
promises, covenants, and conditions herein and other good and valuable consideration,
the receipt and adequacy of which are acknowledged, the PARTIES agree that:
1. The above recitals are true and correct and are incorporated herein by
reference.
2. TBARTA employees shall have access to enrollment in all employee benefits
provided to PSTA employees that are provided now and during the term of
this Agreement, except direct deposit by PSTA, YMCA Partnership, and the
on-site fitness center at PSTA (“Provided Benefits”). The existing benefits
provided by PSTA are explained in the PSTA Employee Benefit Highlights
booklet attached as Exhibit A. All benefit terms and conditions set forth in the
PSTA Employee Benefit Highlights booklet and other documents governing
the various benefits shall apply to TBARTA employees electing to participate
in the Provided Benefits.
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3. All of the Provided Benefits shall be available to TBARTA employees for the
same cost as for PSTA employees, with the same employer and employee
contributions. TBARTA shall collect all employer and employee contributions
and submit them to PSTA within fifteen (15) days of the end of each month
during the term of this Agreement.
4. Any TBARTA employees who desire to enroll in the Provided Benefits must
meet all eligibility requirements for the specific benefits. Any TBARTA
employee who enrolls in the Provided Benefits shall have all rights and
obligations under the agreement between PSTA and the benefit provider.
5. PSTA shall have no liability to TBARTA or TBARTA’s employees for any
claims or damages arising out of PSTA allowing TBARTA employees to enroll
in the Provided Benefits or the failure of any benefit provider to provide any
benefits to TBARTA employees.
6. PSTA shall notify TBARTA of any changes in the Provided Benefits.
7. This Agreement shall commence on the Effective Date. The Provided Benefits
shall first be made available to TBARTA employees on October 1, 2019. This
Agreement shall continue in effect until terminated as set forth below.
8. Either Party may terminate this Agreement without cause as of September 30th of
any year during the term of this Agreement by providing written notice to the
other Party at least one hundred twenty (120) days in advance. Any amounts due
under this Agreement through the termination date shall be paid through
termination pursuant to the terms of this Agreement. Other than provided in this
paragraph, this Agreement may only be terminated by mutual agreement.
9. A copy of this Agreement and any subsequent amendments shall be filed with
the Clerk of Court in and for Pinellas County and the Clerk of Court in and for
Hillsborough County in accordance with Section 163.01, Florida Statutes.

Signatures on following page
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IN WITNESS WHEREOF, THE PARTIES HERETO, BY AND THROUGH THE
UNDERSIGNED, HAVE ENTERED INTO THIS INTERLOCAL
AGREEMENT ON THE DATE AND YEAR FIRST WRITTEN ABOVE.

ATTEST:

PINELLAS
AUTHORITY

SUNCOAST

________________________________
RACHAEL CAPPOLLA

__________________________________
BRAD MILLER, CHIEF EXECUTIVE OFFICER

TAMPA BAY AREA REGIONAL
TRANSIT AUTHORITY

_______________________________
James W. Holton, Chairman

_________________________________
Secretary/Treasurer
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TRANSIT

INFORMATION ITEM: FISCAL YEAR 2020 BUDGET
Staff Resource:

Deborah Leous, PSTA
Melonie Williams, Senior Accountant

Fiscal Year 2020 Budget:
•

A first draft summary of the FY 2020 Operating Budget complies with TBARTA’s Mission
advancing us toward our Vision.

•

The focus will now be on reviewing the draft budget and presenting a final draft budget book to
the Governing Board at the September 27, 2019 board meeting.

Fiscal Year 2020 – Operating Budget:
•

The $7.5 million budget for FY 2020 is supportive of TBARTA’s mission and includes resources to
support the organization, the Commuter Assistance Program, and planning work being done on
the transit vision for Tampa Bay, as well studies on innovative transit technologies.

•

The key highlights of the FY 2020 budget include:
o Continued Commuter Assistance Program (CAP) funding support from FDOT that
assumes increased participation in the van pool program.
▪

Budgeted achievement of 70% use of CAP funding for program versus
administration

o Completion of the Regional Transit Development Plan
o Preliminary Design and Environmental (PD&E) for the 41-mile BRT
o State Legislative Operating Assistance in support of general operations
o State Legislative funding for innovative transit technology studies
o Increased partner contributions as a match to the RTDP and to continue establishing an
operating reserve.
o Revenues will exceed expenses by $182k, allowing for a nine-day operating reserve.
o Salary assumptions include a 5% merit-based increase and the creation of a
Purchasing/Grant position.
o It is assumed all employees will take advantage of health care benefits.
Fiscal Year 2020 – Capital Budget:
•

The capital budget for FY 2020 is $139,400 funded by an FTA Section 5307 grant passed through
to TBARTA from PSTA. The main highlight is the purchase of computer software for the
Commuter Assistance Program.

Attachments:
• Draft Budget Allocated by Funding Source

TBARTA FY 2020 OPERATING AND CAPITAL BUDGET

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
42
43

Budget
FY 2020
Capital /Oper
$7,693,551

Revenues
Office & Administration

Costs
Charged to
FTA Capital

STP
Vanpool

State
CAP

St. TMOCG
Pik My Kid
GOH96

State
TRIP
GOM91

State
Legislative
RTDP

PD & E (BRT)

State
Legislative
Operating

State
Legislative
Studies

$1,000,000

$139,400

$350,000

$1,118,306

$60,000

$60,000

$537,767

$2,710,000

$1,138,078

$0

$0

$0

$0

$0

$43,150

$0

$51,800

Rent

$103,601

Supplies
Postage
Employee Functions
Bank Fees/Licenses
Moving Expenses
Subscriptions/Dues/Memberships
Meeting Expenses
Staff Training

$11,000
$1,200
$1,883
$355
$7,000
$14,464
$15,200
$26,948

$5,000

Office & Administration

$78,050

$5,000

Public Relations/Outreach
Telephone
Web Hosting

$16,250
$9,636
$5,808

Communications

$31,694

Printing
Advertising and Marketing

$34,000
$276,900

Advertising -Marketing

$310,900

Copier Lease
Copier Expenses
Computer Software
Telephone Maintenance Agreement
Computer Maint/License/Host Agreement

$7,594
$76,826

Equipment

$96,420

General Liability
Workers' Compensation

$12,000
$3,000

Insurances

$15,000

Hills Cty MPO
Staff Admin

Partner
Contribs

$30,000

$550,000

$0

$8,651

$11,000
$1,200
$1,883
$355
$504
$1,000

$0

$1,504

$2,000

$0

$0

$2,000

$7,000
$9,000
$4,000
$14,875

$4,960
$8,200
$7,073

$0

$32,788

$0

$36,758

$0

$0

Communications
$8,125

$8,125
$9,636
$3,872

$1,936

$0

$0

$8,125

$0

$0

$10,061

$0

$13,508

$30,900

$1,000

$0

$30,900

$1,000

$0

$0

$0

$0

$0

$0

$0

Advertising -Marketing
$31,500
$182,500

$0

$0

$214,000

$2,500
$62,500

$0

$0

$65,000

Equipment
$0
$48,000

$3,797.00

$3,797

$25,000

$3,826

$12,000

$12,000

$48,000

$0

$25,000

$0

$0

$3,797

$0

$19,623

Insurances
$12,000
$3,000

$0

$0

$0

$0

$0

$21,700

$0

$0

$0

$0

$0

$2,352

$0

$15,000

$0

$2,320

Travel and Auto
Travel and Auto Mileage

$26,372

Travel and Auto

$26,372

$21,700

$2,352

$2,320

TBARTA FY 2020 OPERATING AND CAPITAL BUDGET
Budget
FY 2020
Capital /Oper
44
45
46
47
48
49
50
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84

Costs
Charged to
FTA Capital

STP
Vanpool

State
CAP

St. TMOCG
Pik My Kid
GOH96

State
TRIP
GOM91

State
Legislative
RTDP

PD & E (BRT)

State
Legislative
Operating

State
Legislative
Studies

Hills Cty MPO
Staff Admin

Partner
Contribs

Personnel
Admin
Planning
Commuter Services
Communications

$410,610
$245,860
$294,254
$86,898

Staff

$1,037,623

Social Security
Medicare
Federal Unemployment
FRS Employer Contribution
State Unemployment
Health Insurance
Principal(Dental,Life,AD&D,LTD)
Other Insurances and Transit Subsidy

$64,333
$15,046
$6,226
$87,887
$84
$240,000
$14,620
$6,360

Benefits

$434,555

$0

Legal
Tindale Oliver
Lobbyists
WSP
Auditor
Temporary Help
PSTA
Payroll
Planning/Marketing Staff Services

$96,000
$334,120
$156,000
$2,710,000
$35,485
$0
$35,000
$3,900
$1,004,541

$86,400

Professional Services

$4,375,046

$86,400

Vanpool Program
Pik My Kid Subsidies
Emergency Ride Home
Operating Projects

$924,000
$60,000
$18,000
$1,002,000

TOTAL OPERATING/CAPITAL BUDGET
Surplus/Deficit

$7,511,260
$182,291

$24,811
$37,513

$331,758
$133,781

$24,846

$270,714
$79,946

$0

$0

$54,040
$49,720
$23,540
$6,952

$270,714

$0

$0

$62,324

$0

$545,485

$24,846

$134,253

$16,784
$3,925
$1,624
$22,929

$0
$0
$0
$0

$0
$0
$0
$0

$3,864
$904
$374
$5,279

$0
$0
$0
$0

$33,820
$7,910
$3,273
$46,203
$84
$240,000
$14,620
$6,360

$1,540
$360
$149
$2,104

$8,324
$1,947
$806
$11,371

$45,263

$0

$0

$10,421

$0

$352,269

$4,154

$22,447

Fringe Benefits

$0

Professional Services
$9,600
$334,120
$156,000
$2,710,000
$35,485
$35,000
$3,900
$0

$0

$0

$350,000

$514,000

$0

$350,000

$18,000
$532,000

$139,400
$0

$350,000
$0

$0

$4,542

$0

$1,000,000

$338,662

$2,710,000

$74,385

$1,000,000

$0

$165,600

Operating Projects
$60,000
$60,000
$60,000

$60,000

$0

$0

$0

$0

$0

$0

$1,118,306
$60,000
$0
$0
PERCENT Program vs Admin

$60,000
$0

$537,767
$0

$2,710,000
$0

$1,138,078
$0

$1,000,000
$0

$30,000
$0

$367,709
$182,291

70%

ACTION ITEM: STATE LOBBYING SERVICES AGREEMENT
Action: RECOMMEND THE GOVERNING BOARD AWARD ANOTHER ONE-YEAR AGREEMENT
TO RSA CONSULTING GROUP, LLC
Staff Resource:

Al Burns, Director of Procurement

Details:
• On September 17, 2018, Bryant Miller Olive (BMO) brought to the Governing Board, at their
request, a short list of local contracts for state lobbying services from which the Agency
could execute a piggyback agreement.
•

On October 26, 2018, the Governing Board approved piggybacking from PSTA’s agreement
with RSA Consulting Group.

•

The piggyback agreement has a one-year term and will expire October 25, 2019.

•

The current fee is $7,500 per month funded by local contributions.

•

PSTA renewed their agreement with RSA Consulting Group on June 22, 2019, for a term of
one year.

•

TBARTA remains eligible to piggyback from PSTA’s agreement.

•

TBARTA must secure services to continue state lobbying services.

Fiscal Impact:
$8,000 per month funded by local contributions.
Recommendation:
Award another one-year agreement to RSA Consulting Group, LLC
Attachments:
Memorandum from BMO to Members of the Governing Board

Bryant
Miller
Olive

— Attorneys at Law
One Tarrya City Center
Suite 2700
Tarrya, FL 33602
Tel 813.273.6677
Fax 813.223.2705
WWW. brno 1 aw. com

MEMORANDUM
TO:

Members of the TBARTA Governing Board

CC:

Michael Case, Interim Executive Director

FROM:

Alan S. Zimmet, B.C.S.

DATE:

September 17, 2018

RE:

Available Lobbying Contracts for Piggybacking by TBARTA

At the Governing Board meeting of August 24, 2018, the Governing Board indicated an interest
in enter into a contract with state and federal lobbyists. Because of the schedule of the State of
Florida Legislature, the Governing Board wished to have a state lobbyist on board as soon as
possible. Accordingly, the Governing Board discussed the possibility of piggybacking on
agreements for lobbying services. We have researched the agreements entered into by other local
government agencies in the area to determine which ones provide an opportunity to TBARTA to
piggyback. Attached are the tables reflecting the results of our research.
Based on our research, TBARTA is able to piggyback for state lobbying services on Hillsborough
County's agreement with Smith, Bryan & Myers, on Pinellas Cormty's agreement with Southern
Strategy Group, and on PSTA's agreement with RSA Consulting.’
There are no federal lobbying agreements that TBARTA can piggyback on.
If the Governing Board wishes to pursue agreements with any of these firms, TBARTA staff
would need to contact the firms to determine if they are willing to enter into an agreement with

This information is slightly different from the information I provided the Legislative
Subcommittee meeting on September 14*. This information is based on the most up-to-date
information from Hillsborough County

Atlanta

•

Jacksonville

•

Miami

•

Orlando

•

Tallahassee

* Tampa

• Washington, D.C.
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TBARTA for lobbying services in accordance with the firms' agreements with the respective local
government.
Finally, I wanted to remind the Board that the statute that created TBARTA prohibits TBARTA
from engaging in any advocacy regarding legislation or proposal under consideration by the
Legislature which seeks to approve funding of commuter rail, heavy rail or light rail, or any
combination of the three. Therefore, any agreement with a lobbyist should make sure to exclude
any such services, and make sure the lobbyist does not undertake any of these prohibited
activates.

