Board Meeting
Friday, October 25, 2019 – 10:00 am
West Pasco Government Center - Board Room
8731 Citizens Drive
New Port Richey, FL 34654
NOTICE OF PUBLIC MEETING
AGENDA
1.

CALL TO ORDER

2.

PLEDGE OF ALLEGIENCE AND ROLL CALL

3.

PUBLIC COMMENT
Persons wishing to address the Board are requested to complete a “Comment Card” and will be
limited to three (3) minutes. Please see staff prior to the meeting. This public comment period
will be extended for up to 30 minutes.

4.

CONSENT AGENDA ITEMS

A. August 23 and September 27, 2019 Board Meeting Minutes
5.

DISCUSSION AND/OR ACTION ITEMS

A. POLICY COMMITTEE REPORT – RICH MCCLAIN
1. Approval of 2020 Committee/Board Meetings Calendar

B. FINANCE COMMITTEE REPORT – COMMISSIONER JANET LONG, CHAIR
1. FY 2020 Operating Budget
2. Amendment to Executive Directors Employment Agreement
3. Ridematch Platform Software Recommendation for Award
4. Innovative Transit Technology Task Order

(Debbie Leous, PSTA)
(Jim Holton)
(Cyndi Raskin)
(Brian Pessaro)

C. LEGISLATIVE SUBCOMMITTEE REPORT – CLIFF MANUEL
1. TBARTA CCC Staff Services Agreement

(Brian Pessaro)

D. CITIZENS ADVISORY COMMITTEE REPORT – BILL JONSON
E. TRANSIT MANAGEMENT COMMITTEE REPORT – NO MEETING
6.

CHAIRMAN’S REPORT

7.

OLD & NEW BUSINESS

8.

PRESENTATIONS
A. Regional Rapid Transit PD&E + Station Locations
B. Transit Oriented Development

(Scott Pringle, WSP)
(Taryn Sabia, USF)

9.

FUTURE MEETING SUBJECTS
A. Intermodal Centers
B. State Funded Transit Service
C. Cable Propelled Transit

10. ADJOURNMENT
Tampa Bay Area Regional Transit Authority meetings are open to the public. If a decision made at a meeting is
appealable, any person who decides to appeal will need a record of the proceedings and may need to ensure a
verbatim record of the proceedings is made, including testimony and evidence upon which the appeal is based.
Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations
to participate in a Tampa Bay Area Regional Transit Authority meeting is asked to advise the agency at least 2
business days before the meeting by calling 1(800) 998-7433. If you are hearing or speech impaired, please
contact the agency using the Florida Relay Service, 1(800) 955-8771 (TDD) or 1(800) 955-8770 (Voice).

**Next Board Meeting**
November 15, 2019 – 10:00 am
Tampa International Airport
4160 George J. Bean Parkway
Main Terminal – Special Events Space 3rd Floor
Tampa, FL 33607

BOARD MEETING MINUTES
August 23, 2019 | PSTA Auditorium, 3202 Scherer Drive, St. Petersburg, FL 33617
Chair Jim Holton called the meeting to order at 10:10 am.
BOARD MEMBERS PRESENT:
Commissioner Janet Long, Pinellas Suncoast Transit Authority (PSTA); Cliff Manuel, Jr., Gubernatorial;
Jim Holton, Gubernatorial; Commissioner John Mitten, Hernando County; Commissioner Reggie Bellamy,
Manatee County; Commissioner Pat Kemp, Hillsborough County; Commissioner Karen Seel, Pinellas County;
Rick McClain, Gubernatorial; Mayor Rick Kriseman, City of St. Petersburg; Mayor Jane Castor, City of Tampa;
Secretary David Gwynn, FDOT D7
BOARD MEMBERS NOT PRESENT:
Melanie Griffin, Chair Gubernatorial (excused); Commissioner Kathryn Starkey, Pasco County (excused);
Secretary L.K. Nandam, FDOT D1 (excused)
MEETING ATTENDEES:
David Green, TBARTA Executive Director; TBARTA staff members; Allan Zimmet, BMO; Debbie Leous, PSTA and
members of the public
PUBLIC COMMENT:
Sharon Calvert, Tierra Verde resident requested that TBARTA remove the PSTA Central Avenue BRT from our
priority list. Two municipalities along the route, South Pasadena and St. Pete Beach, have formally passed
resolutions opposing the project. She also brought up the fact that TBARTA is pursing a Regional BRT that
would run along I275, and the Hillsborough MPO is studying tearing down ten miles of I275 north of
downtown, she is concerned that taxpayer funds are being spent going in two different directors. She also
opposes using taxpayer dollars to fund RSA Lobbying efforts and asks the Board to vote no on the new
contract.
CONSENT AGENDA ITEMS:
Approval of July 26, 2019 Board meeting minutes.
➢ Commissioner Karen Seel motioned to approve; Commissioner Pat Kemp seconded. Motion passes 10-0.
ACTION ITEMS:
Board Elections
Per TBARTA bylaws new Board officers are to be elected each year. Discussion ensued that the Board should
adopt the same officers that from last year. We will continue with Jim Holton as Chair, Cliff Manuel as Vice Chair
and Commissioner Janet Long as Secretary-Treasurer.
➢ Commissioner Janet Long motioned to approve; Cliff Manuel seconded. Motion passes 10-0.
Second Amendment to Bylaws
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Alan Zimmet (BMO) presented an amendment to the TBARTA Bylaws. Section 9, Article VII – Committees,
setting minimum requirements for attendance was added. The new update requires a certain amount of
attendance for committee appointees and a threshold for resending the appointment if the member does not
meet the requirements.
➢ Commissioner Janet Long motioned to approved; Cliff Manuel seconded. Motion passes 10-0.
Interlocal Agreement (Employee Benefits Plan)
Executive Director David Green presented a new Interlocal agreement allowing for participation in PSTA’s
employee benefits plan. This will expand TBARTA’s benefit options while reducing premiums for both employees
& the organization as well as allow us to be viewed as an employer of choice. There is no financial impact to
PSTA; TBARTA will pay for all benefits provided to its employees.
➢ Commissioner Janet Long motioned to approve; Cliff Manuel seconded. Motion passes 10-0.
Finance Committee Recommendations
Commissioner Janet Long, Finance Committee Chair, had three additional recommendations for the Board’s
consideration.
• Address FDOT programing communications issues (delivery of the CAP to FDOT for review/approval)
• The Board is to be provided a presentation of the Envision 2030 plan for feedback
• Imposition of a hiring freeze until all the reimbursements and invoices with FDOT have been reconciled.
➢ Commissioner Karen Seel motioned to approve; Cliff Manuel seconded. Motion passes 10-0.
State Lobbying Services Agreement
Al Burns, Procurement Director, PSTA recommended the Board award another one-year agreement to RSA
Consulting Services for State Lobbying. The fiscal impact of this will be $8,000 a month and will be funded by
local contributions. TBARTA will be piggybacking off PSTA’s agreement.
➢ Cliff Manuel motioned to approve; Mayor Kriseman seconded. Motion passes 10-0.
INFORMATION ITEMS:
FY 2020 Operating Budget
The proposed budget for FY 2020 is $7.5M. This is up from the 2019 budget at $2.7M. The focus will now be
on reviewing the draft budget and presenting a final draft budget book to the Governing Board at the
September 27, 2019 board meeting. The new budget supportive of TBARTA’s mission and includes resources
to support the organization, the Commuter Assistance Program, and planning work being done on the transit
vision for Tampa Bay, as well studies on innovative transit technologies. Some key highlights of the budget are:
• Continued Commuter Assistance Program (CAP) funding support from FDOT that assumes increased
participation in the van pool program.
• Completion of the Regional Transit Development Plan.
• Preliminary Design and Environmental (PD&E) for the 41-mile BRT.
• State Legislative Operating Assistance in support of general operations.
• State Legislative funding for innovative transit technology studies .
• Increased partner contributions as a match to the RTDP and to continue establishing an operating reserve.
• Revenues will exceed expenses by $182k, allowing for a nine-day operating reserve.
• Salary assumptions include a 5% merit-based increase and the creation of a Purchasing/Grant position.
PRESENTATIONS:
Jennifer Fortunas from FDOT presented on Congestion Management Lanes/South Florida Express Bus Service.
Scott Pringle of WSP gave an update on the Regional Rapid Transit PD&E.
Adjournment 12:00 pm
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BOARD MEETING MINUTES
September 27, 2019 | PSTA Auditorium, 3202 Scherer Drive, St. Petersburg, FL 33617
Chair Jim Holton called the meeting to order at 10:03 am.
BOARD MEMBERS PRESENT:
Commissioner Janet Long, Pinellas Suncoast Transit Authority (PSTA); Jim Holton, Gubernatorial;
Commissioner Karen Seel, Pinellas County; Rick McClain, Gubernatorial; Secretary David Gwynn, FDOT D7
BOARD MEMBERS NOT PRESENT:
Melanie Griffin, Gubernatorial (via phone); Commissioner Kathryn Starkey, Pasco County; Secretary L.K.
Nandam, FDOT D1; Cliff Manuel, Jr., Gubernatorial; Commissioner John Mitten, Hernando County;
Commissioner Reggie Bellamy, Manatee County; Commissioner Pat Kemp, Hillsborough County; Mayor Rick
Kriseman, City of St. Petersburg; Mayor Jane Castor, City of Tampa
MEETING ATTENDEES:
TBARTA staff members; Allan Zimmet, BMO; Debbie Leous, PSTA and members of the public
PUBLIC COMMENT:
None heard.
CONSENT AGENDA ITEMS:
Approval of August 23, 2019 Board meeting minutes.
➢ Quorum not present.
ACTION ITEMS:
FY 2020 Operating Budget
The proposed budget for FY 2020 is $7.5M. The new budget is supportive of TBARTA’s mission and includes
resources to support the organization, the Commuter Assistance Program, and planning work being done on
the transit vision for Tampa Bay, as well studies on innovative transit technologies. Some key highlights are:
• Continued Commuter Assistance Program (CAP) funding support from FDOT that assumes increased
participation in the van pool program.
• Completion of the Regional Transit Development Plan.
• Preliminary Design and Environmental (PD&E) for the 41-mile BRT.
• State Legislative Operating Assistance in support of general operations.
• State Legislative funding for innovative transit technology studies .
• Increased partner contributions as a match to the RTDP and to continue establishing an operating reserve.
• Revenues will exceed expenses by $182k, allowing for a nine-day operating reserve.
➢ Quorum not present. Chair Jim Holton tabled this item until the continuation of the Board meeting on
October 25th.

INFORMATION ITEMS:
Finance Committee Update
Melonie Williams provided an update on the August financials. She also informed us that we did receive the
$375K advance from the new legislative appropriation.
Transit Management Committee Update
Chris DeAnnuntis gave an update on the Committee Chair election. Kurt Scheible from PCPT was voted in as the
new Chair and Bob Lasher from PSTA will continue to serve as the Vice Chair.
PRESENTATIONS:
Bill Ball from Tindale Oliver updated us on Envision 2030/Existing Express Routes vs Local Routes.
Sarah Caper from Forward Pinellas presented information on Regional Transportation Disadvantaged Services.
*Both presentations are available upon request.
Adjournment 10:47 am

DISCUSSION/ACTION ITEM: 2020 COMMITTEE/BOARD MEETINGS CALENDAR
Action: Recommend approval of the 2020 Committee/Board meetings calendar.

Staff Resource:

David Green, Executive Director

Details:
Background:
• The draft calendar was provided to the Board during the September meeting
and emailed to Committee/Board members on 9/30. No conflicts were
reported.
Fiscal Impact:
None
Recommendation:
Recommend that the Governing Board approve the 2020 Committee/Board Meetings calendar.
Attachments:
Draft 2020 Committee/Board meetings calendar

M
o
n
t
h

TBARTA Transit
Management
Committee

TBARTA Citizens
Advisory Committee

TBARTA Legislative
Subcommittee

TBARTA Policy
Committee

TBARTA Finance
Committee

TBARTA
Board

Jan

No Meeting

No Meeting

17th 8:30 am

17th 9:00 am

17th 9:30 am

17th 10:00 am

Feb

No Meeting

15th 1:30 pm

21st 8:30 am

21st 9:00 am

21st 9:30 am

21st 10:00 am

Mar

10th 1:30 pm

No Meeting

20th 8:30 am

20th 9:00 am

20th 9:30 am

20th 10:00 am

Apr

No Meeting

15th 1:30 pm

17th 8:30 am

17th 9:00 am

17th 9:30 am

17th 10:00 am

May

No Meeting

No Meeting

15th 8:30 am

15th 9:00 am

15th 9:30 am

15th 10:00 am

June

9th 1:30 pm

17th 1:30 pm

19th 8:30 am

19th 9:00 am

19th 9:30 am

19th 10:00 am

July

No Meeting

No Meeting

17th 8:30 am

17th 9:00 am

17th 9:30 am

17th 10:00 am

Aug

No Meeting

19th 1:30 pm

21st 8:30 am

21st 9:00 am

21st 9:30 am

21st 10:00 am

Sep

8th 1:30 pm

No Meeting

25th 8:30 am

25th 9:00 am

25th 9:30 am

25th 10:00 am

Oct

No Meeting

14th 1:30 pm

16th 8:30 am

16th 9:00 am

16th 9:30 am

16th 10:00 am

Nov

No Meeting

No Meeting

13th 8:30 am

13th 9:00 am

13th 9:30 am

13th 10:00 am

Dec

TBARTA Board and Committees – 2020 Master Calendar DRAFT

8th 1:30 pm

16th 1:30 pm

11th 8:30 am

11th 9:00 am

11th 9:30 am

11th 10:00 am

See TBARTA website meetings calendar for up-to-date information at: www.tbarta.com

ACTION ITEM: FISCAL YEAR 2020 BUDGET
Staff Resource:

Deborah Leous, PSTA
Melonie Williams, Senior Accountant

Fiscal Year 2020 Budget:
•

The Draft FY 2020 Operating Budget complies with TBARTA’s Mission advancing us toward our
Vision.

Fiscal Year 2020 – Operating Budget:
•

The $7.5 million budget for FY 2020 is supportive of TBARTA’s mission and includes resources to
support the organization, the Commuter Assistance Program, and planning work being done on
the transit vision for Tampa Bay, as well studies on innovative transit technologies.

•

The key highlights of the FY 2020 budget include:
o Continued Commuter Assistance Program (CAP) funding support from FDOT that
assumes increased participation in the van pool program.
▪

Budgeted achievement of 72% use of CAP funding for program versus
administration.

o Completion of the Regional Transit Development Plan.
o Preliminary Design and Environmental (PD&E) for the 41-mile BRT.
o State Legislative Operating Assistance in support of general operations.
o State Legislative funding for innovative transit technology studies.
o Increased partner contributions as a match to the RTDP and to continue establishing an
operating reserve.
o Revenues will exceed expenses by $181.2k, allowing for a nine-day operating reserve.
o Salary assumptions include a 3% merit-based increase and the creation of a
Purchasing/Grant position.
o New health care and other benefits.
Fiscal Year 2020 – Capital Budget:
•

The capital budget for FY 2020 is $139,400 funded by an FTA Section 5307 grant passed through
to TBARTA from PSTA. The main highlight is the purchase of computer software for the
Commuter Assistance Program.

Attachments:
• Draft Budget Allocated by Funding Source

TBARTA FY 2020 OPERATING AND CAPITAL BUDGET
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34
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Budget
FY 2020
Capital /Oper
$7,680,627

Revenues
Office & Administration

Costs
Charged to
FTA Capital

STP
Vanpool

State
CAP

St. TMOCG
Pik My Kid
GOH96

State
TRIP
GOM91

State
Legislative
RTDP

PD & E (BRT)

State
Legislative
Operating

State
Legislative
Studies

Partner
Contribs

$1,000,000

$550,000

$139,400

$350,000

$1,116,313

$60,000

$60,000

$536,932

$2,710,000

$1,157,983

$0

$0

$0

$0

$0

$43,150

$0

$51,800

Rent

$103,601

Supplies
Postage
Employee Functions
Bank Fees/Licenses
Moving Expenses
Subscriptions/Dues/Memberships
Meeting Expenses
Staff Training

$11,000
$1,200
$1,883
$355
$7,000
$14,464
$15,200
$26,948

$5,000

Office & Administration

$78,050

$5,000

Public Relations/Outreach
Telephone
Web Hosting

$16,250
$9,636
$5,808

Communications

$31,694

Printing
Advertising and Marketing

$34,000
$276,900

Advertising -Marketing

$310,900

Copier Lease
Copier Expenses
Computer Software
Telephone Maintenance Agreement
Computer Maint/License/Host Agreement

$7,594
$76,826

Equipment

$96,420

General Liability
Workers' Compensation

$15,000
$5,000

Insurances

$20,000

$8,651

$11,000
$1,200
$1,883
$355
$504
$1,000

$0

$1,504

$4,960
$8,200
$7,073

$2,000

$0

$0

$2,000

$7,000
$9,000
$4,000
$14,875

$0

$32,788

$0

$36,758

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Communications
$8,125

$8,125
$9,636
$3,872

$1,936

$0

$0

$8,125

$0

$0

$10,061

$0

$13,508

Advertising -Marketing
$31,500
$182,500

$0

$0

$214,000

$2,500
$62,500

$0

$0

$65,000

$31,900

$0

$31,900

Equipment
$0
$48,000

$3,797.00

$3,797

$25,000

$3,826

$12,000

$12,000

$48,000

$0

$25,000

$0

$0

$3,797

$0

$19,623

Insurances
$12,000
$3,000

$0

$0

$0

$0

$0

$21,700

$0

$0

$0

$0

$0

$2,352

$0

$15,000

$0

$2,320

Travel and Auto
Travel and Auto Mileage

$26,372

Travel and Auto

$26,372

$21,700

$2,352

$2,320
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Budget
FY 2020
Capital /Oper
43
44
45
46
47
48
49
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83

Costs
Charged to
FTA Capital

STP
Vanpool

State
CAP

St. TMOCG
Pik My Kid
GOH96

State
TRIP
GOM91

State
Legislative
RTDP

PD & E (BRT)

State
Legislative
Operating

State
Legislative
Studies

Partner
Contribs

Personnel
Admin
Planning
Commuter Services
Communications

$405,647
$247,617
$292,398
$86,079

Staff

$1,031,742

Social Security
Medicare
Federal Unemployment
FRS Employer Contribution
State Unemployment
Health Insurance
Principal(Dental,Life,AD&D,LTD)
Other Insurances and Transit Subsidy

$63,968
$14,960
$6,190
$87,389
$84
$240,000
$14,620
$6,360

Benefits

$433,571

$0

Legal
Tindale Oliver
Lobbyists
WSP
Auditor
Temporary Help
PSTA
Payroll
Planning/Marketing Staff Services

$96,000
$334,120
$156,000
$2,710,000
$35,485
$0
$30,000
$3,900
$1,004,541

$86,400

Professional Services

$4,370,046

$86,400

Vanpool Program
Pik My Kid Subsidies
Emergency Ride Home
Operating Projects

$924,000
$60,000
$18,000
$1,002,000

TOTAL OPERATING/CAPITAL BUDGET
Surplus/Deficit

$7,504,395
$176,232

$24,811
$36,798

$327,192
$159,580

$53,643
$51,238
$23,392
$6,886

$269,006
$79,193

$0

$0

$269,006

$0

$0

$61,610

$0

$565,966

$16,678
$3,901
$1,614
$22,785

$0
$0
$0
$0

$0
$0
$0
$0

$3,820
$893
$370
$5,218

$0
$0
$0
$0

$35,090
$8,207
$3,396
$47,937
$84
$240,000
$14,620
$6,360

$44,978

$0

$0

$10,301

$0

$355,693

$0

$135,160

Fringe Benefits

$0

$8,380
$1,960
$811
$11,448

$0

$22,599

Professional Services
$9,600
$334,120
$156,000
$2,710,000
$35,485
$30,000
$3,900
$0

$0

$0

$350,000

$514,000

$0

$350,000

$18,000
$532,000

$139,400
$0

$350,000
$0

$0

$4,541

$0

$1,000,000

$338,661

$2,710,000

$69,385

$1,000,000

$165,600

Operating Projects
$60,000
$60,000
$60,000

$60,000

$0

$0

$0

$0

$0

$1,116,313
$60,000
$0
$0
PERCENT Program vs Admin

$60,000
$0

$536,932
$0

$2,710,000
$0

$1,157,983
$0

$1,000,000
$0

$368,767
$181,232

72%
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DRAFT FY 2020 BUDGET
To:

The TBARTA Governing Board and Citizens of the Tampa Bay Region

From:

James Holton, Chair

Date:
Subject: Transmittal of the FY 2020 Budget
I am pleased to present the balanced Operating Budget with a small surplus, that will be used towards an
operating reserve, and a Five-Year Capital Improvement Plan for TBARTA. In 2017 the Florida Legislature installed
TBARTA as Tampa Bay’s regional transit facilitating arm. The FY 20 budget supports our exciting new mission.
FY 2019 included many accomplishments that TBARTA is building on in FY 2020. David Green was hired to be our
Executive Director. Since his start in early in FY 2019, the Regional Transit Development Plan is well under way with
an estimated completion next year; the preliminary design and environmental for the proposed 41- mile BRT called
Envision 2030 has begun; and staff has been added to meet the needs of TBARTA’s vision for the future. TBARTA is
dedicated to being a VALUED transit authority and resource for the Tampa Bay Region.
Viable – In order for TBARTA to be successful we need to be fiscally viable and responsible. The budget is balanced
for FY 20 and will need to grow in the future in order to support the implementation of regional transit
improvements. TBARTA was successful in obtaining funding from the Florida legislature for operating funds and for
innovative mobility and technology studies. Seeking recurring operating funds will continue to be an agenda item
for the upcoming legislative session to assist in the achievement of our mission.
Actionable – The cornerstone of TBARTA has been our commuter assistance programs. The budget includes growth
of the Vanpool Program to 220 vans, representing an increase of 47% over projected FY 2019. As noted above,
through the State Legislature, TBARTA has received $1,000,000 to do innovative mobility and technology studies.
Transportation is changing faster now than it has in the previous 100 plus years, and TBARTA will be at the cutting
edge of this. Through FDOT funding, TBARTA has launched an innovative program called PikMyKid that was
developed by a local Tampa resident. PikMyKid is the first and only dismissal and student safety app that helps to
keep children safe while managing the school dismissal process, automatically sequencing cars, displaying the status
of students and instantly handling chores such as updating lists for delegated pickup duties when a parent can’t
make it. Last, but certainly not least, the budget includes funding from the Florida Legislature for the development
and completion of a Regional Transit Development Plan that is in support of the “new TBARTA”.
Leadership – TBARTA has undergone a change in leadership, and with the new Executive Director, David Green put
together Commuter Assistance, Planning, Communication and Administration departments in support of TBARTA’s
mission. Not only are we developing internal leadership, TBARTA is the authority that will lead to more efficient
ways to move people and goods within the region.
United – In order to achieve optimum transit improvement, the region needs to unite around a vision for enhanced,
effective and efficient mobility. The TBARTA Board is made up of strong community and government leaders that
are committed to our mission.
Effective – In order to be effective, we must be accountable. With timely information both financially and through
project milestone reporting, we are committed to staying on task to achieve effective change in the region and be
good stewards of the investments from our funding partners.
Dedicated - TBARTA is dedicated to the new mission. The budget supports improving our communication of the
new mission and mission related projects through public outreach, public relations, marketing, and our newly
upgraded TBARTA website.
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TBARTA PURPOSE, VISION, GOALS AND GUIDING PRINCIPLES
Purpose
Plan, develop, fund, implement, and operate a regional transit system in the Tampa Bay region
Vision
A world class transit system that connects and moves the Tampa Bay region
Goals
• Develop and maintain a regional transit development plan
• Develop, implement, and operate a sustainable and efficient regional transit system
• Identify and secure sustainable funding sources to support a regional transit system
Guiding Principles
• Implementation Focus – Give primary focus to developing actionable plans and advancing transit
concepts into operation.
• Regional Partnerships – Work with statewide, regional, and local partners to develop and implement
regional transit solutions.
• Integrated Planning – Coordinate across counties and communities to implement and operate a
regional transit system; coordinate transit planning with land use, economic development, and
environmental stewardship decisions to ensure transit solutions address broader regional goals.
• Sustainable Funding - Develop sustainable funding options that reflect public support and leverage
multiple financing opportunities.
• Community Engagement - Communicate and coordinate with all local jurisdictions and the diverse
public to develop and implement a regional a transit system that reflects the diverse needs of the
region’s residents, visitors, and communities.
• Innovative Solutions – Leverage emerging technologies and systems to provide mobility choices for
residents and visitors.
• Safe and Efficient System – Develop and implement regional transit systems that are safe, efficient,
and reliable.
• Environmental Stewardship – Develop and implement regional transit systems that protect and,
where possible, enhance the quality of the natural and built environment in the region.
• Economic Development – Develop and implement regional transit systems that enhance the
competitiveness of the region’s economy.
• Socioeconomic Mobility - Develop and implement regional transit systems that increase access to
jobs, services, and economic opportunity for all residents, particularly traditionally underserved groups.
Adopted January 26, 2018
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GOVERNING BOARD
Chairperson

Vice-Chairperson

Secretary/Treasurer

Jim Holton
Gubernatorial

Cliff Manuel, Jr.
Gubernatorial

Janet C. Long
Commissioner/ Pinellas Suncoast
Transit Authority (PSTA) Pinellas

Reggie Bellamy
Commissioner
Manatee County

Jane Castor
Mayor City of Tampa

Melanie Griffin
Gubernatorial Appointee

David Gwynn
Secretary – Florida Department of
Transportation, District 7
(Advisor – non-voting)

Pat Kemp
Commissioner
Hillsborough County

Rick Kriseman
Mayor
City of St. Petersburg

John Mitten
Councilmember
Hernando County

L. K. Nandam
Secretary – Florida Department of
Transportation, District 1
(Advisor – non-voting)

Richard McClain
Hillsborough Area Regional Transit Authority

Kathryn Starkey
Commissioner Pasco County

Karen Seel
Commissioner Pinellas County

Vacant
Gubernatorial
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TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
Governing Board
Officers
Jim Holton, Chairperson
Cliff Manuel, Jr., Vice-Chairperson
Janet Long/Treasurer

Florida Department of
Transportation

Gubernatorial

Hernando County

District 1 - L. K. Nandam
District 7 - David Gwynn
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TBARTA BOARD AND COMMITTEES
BOARD MEETINGS
The Governing Board meetings are held monthly in various locations in the counties served by TBARTA. They will be
held the fourth Friday of every month unless otherwise posted. The Executive Director, key staff and the TBARTA
General Counsel also attend Board meetings.
CITIZENS ADVISORY COMMITTEE
The Citizens Advisory Committee (CAC) is made up of residents and business persons from around the region.
Members are appointed by the TBARTA Board members and the six Metropolitan Planning Organizations that have
membership in the TBARTA MPOs Chairs Coordinating Committee (CCC) and volunteer their time to advise the Board
on a range of issues that affect TBARTA and the region. Each appointee to the CAC shall serve at the pleasure of
their appointing Board member or other appointing authority.
The role of the CAC includes:
•

Providing region-oriented advice to the Authority regarding the development and implementation of a
multimodal transportation master plan

•

Representing a wide range of stakeholder interests and community organizations

•

Evaluating proposals and proposed solutions from a citizen's perspective

•

Promoting public awareness and participation in the planning and implementation of the Master Plan and help
disseminate information to local citizen groups

FINANCE COMMITTEE
The duties of the Finance Committee are to select the audit firm, review audit reports, review financial and operating
reports, review and make recommendations on investment strategy, insurance policies, and major contracts and
procurements as well as oversee and monitor performance goals and measures.
LEGISLATIVE COMMITTEE
The mission of the Legislative Committee is to advise the full TBARTA Board of the official positions of the Local,
State and Federal entities concerning legislative matters pertaining to the funding of TBARTA. The Committee will
also review resolutions and legislation in order to advise and recommend positions to the members and leadership
of the TBARTA Board; and work with the regional entities in the development and implementation of transit for the
Tampa Bay Region.
POLICY COMMITTEE
The TBARTA Policy Committee is made of members of the TBARTA Board, with the purpose of advising the full Board
on matters involving the actions of other transportation agencies which may have an effect on the Authority, the
development of administrative policies, rules, and operating procedures, and to perform other duties as assigned by
the Board.
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REGIONAL PUBLIC PARTICIPATION PROGRAM (RP3) ADVISORY GROUP
The Mission and Purpose of the group is to provide input into the consolidation of the public participation plans of
the Chairs Coordinating Committee (CCC) and TBARTA into one regional public participation plan, tentatively titled
the TBARTA MPOs CCC Public Involvement Plan; advise staff and the consultant on board, Pascoe Planning Services
LLC, on public participation strategies, issues, and trends in the development of a Best Practices Guide for inclusion
in the recommendations of the bi-annual Regional Public Participation Plan (RP3) Measures of Effectiveness Report
(MOE), and; provide assistance with access to required data for evaluating the measures of effectiveness of past
regional public participation efforts.
The roles of the RP3 Advisory Group include:
•

Providing region-oriented advice to the Authority on effective public engagement strategies, best practices,
and performance measures/targets

•

Assisting with coordination and resources required in the development and implementation of a single
regional public participation plan for the eight-county West Central Florida region, as well as the bi-annual
Public Participation Measures of Effectiveness Report

•

Evaluating proposed goals and recommendations for the next two-year public participation period

•

Promoting public awareness and participation in the planning and implementation of the Regional
Transportation Master Plan and help disseminate information to local citizen groups

TBARTA MPOs Chairs Coordinating Committee (CCC)
The TBARTA Transit Management Committee (TMC) and Citizens Advisory Committee (CAC), along with the TBARTA
MPOs CCC Committees, provide the framework and forum for regional transportation planning and coordination.
The goal of the TBARTA MPOs CCC is to prioritize and find ways to address the transportation needs of West Central
Florida. These goals are achieved through the support and cooperation of its member agencies, partner entities and
advisory committees. The TBARTA MPOs CCC develops regional solutions to transportation problems and ensures a
consistent regional planning approach among the six member agencies. In that context, the TBARTA MPOs CCC is
responsible for the following activities:
•

Cost Affordable Regional Long-Range Transportation Plan

•

Regional Congestion Management System

•

Air Quality Management System

•

Regional Multi-Use Trails Element

•

Major Investment Studies Coordination

•

Regional Data Sharing and Mapping

•

Regional Public Involvement Program

The TBARTA MPOs CCC is responsible for planning documents and regional priorities, including the Transportation
Regional Incentive Program (TRIP) and West Central Florida Regional Roadway Network. Starting in FY 2020 the CCC
will no longer be contracting with TBARTA to provide organization and administrative services for the functions of
the TBARTA MPOs CCC.
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TRANSIT MANAGEMENT COMMITTEE (TMC)
The TMC is made up of the region’s transit agency directors, who advise the Board on implementation of the Regional
Transit Development Plan.
The mission of the Transit Management Committee is to:
•

Serve as an advisory body to the Tampa Bay Area Regional Transportation Authority

•

Establish a liaison between the Authority Board and local transit agencies

•

Provide technical assistance regarding the development and implementation of a multimodal transportation
plan
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FY 2020

Operating Budget SUMMARY
Revenues

Adopted
FY 2020

Total Revenues

$7,685,627

Total Expenses

$7,504,395

Surplus(Deficit)

$181,232

Transfer (To)From Reserves
Net Surplus (Deficit)

($181,232)
$0

For FY 2020 Operating Revenues exceed Operating Expenses.
An estimated $181,232 will be put into an Operating Reserve.
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FY 2020 BUDGET SUMMARY

Description
FY 2019
Adopted
Beginning Net Position available
to budget - General Reserve
$
(Estimate)
Total Operation Revenues

FY 2019
Projected
-

$

2,617,407

Capital Revenues

-

$

2,992,509

710,000

Variance
FY 19 to FY 20
Amount

FY 2020
Proposed

590,980

-

$

% Change
% Change
FY 2019-2020
-

N/A

7,546,227

4,553,718

152.17%

139,400

(451,580)

N/A

Total Sources

$

3,327,407

$

3,583,489

$

7,685,627

$

4,102,138

114.47%

Operating Budget

$

2,587,837

$

3,039,672

$

7,364,995

$

4,325,323

142.30%

Capital Improvements Budget

Total Uses

710,000

$

Ending Net Position available to
budget - General Reserve
(Estimate)
Total Uses and Net Position
Reserves

3,297,837

590,980

$

29,570

$

3,327,407

3,630,652

139,400

$

(47,163)

$

3,583,489

7,504,395

(451,580)

$

181,232

$

7,685,627

$

N/A

3,873,743

106.70%

228,395

N/A

4,102,138

114.47%

The FY 20 Budget Summary breaks out sources (revenues) and uses (expenditures) by capital and
operating. Based on the budget there is an estimated $181,232 that will be able to be put into
reserves. It is important that TBARTA continue to build a reserve in order to reduce reliance on
our funding agencies for mechanisms to either advance fund or provide alternative payment
methods.
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OPERATING REVENUES
Operating revenues consist of funding from the Federal Government through the Surface
Transportation Plan funds, the Florida Department of Transportation, the Florida State
Legislature, the Metropolitan Planning Organization and local partnerships. Florida operating
funding sources account for 93% of all operating revenue.

Operating Budget Overview - Revenue & Reserves
% Change
Revenues
Surface Transportation Plan
Hillsbourgh Cty Vanpool

$

Adopted

Projected

Proposed

FY 2019 to

FY 2019

FY 2019

FY 2020

FY 2020

344,217 $

52,107 $

350,000

571.70%

State Commuter Assistance

919,070

1,466,097

1,116,312

-23.86%

State TMOCG Pik My Kid

100,000

44,750

60,000

34.08%

State MPO Study

205,458

152,439

-

-100.00%

80,000

-

60,000

N/A

638,661

462,233

536,932

16.16%

State PD&E (BRT)

-

250,000

2,710,000

984.00%

State Legislative Operating

-

-

1,135,303

N/A

-

-

1,000,000

N/A

30,000

30,000

-

-100.00%

Partner Contributions

300,000

300,000

550,000

83.33%

FTA Funding

300,000

234,883

139,400

-40.65%

2,992,509 $

7,657,947

155.90%

47,163

(183,552)

N/A

3,039,672 $

7,474,395

145.89%

State TRIP Hillsborough County
State Legislative RTDP

State Legislative Innovative
Technology Studies
Hillsborough Cty MPO Staff
Administration

Total Revenues

$

Transfer (To) From Reserves
Total Revenues and Transfers

2,917,406 $
(29,570)

$

2,887,836 $
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OPERATING EXPENSES
Operating expenses have been budgeted consistent with the requirements of the various funding
sources. They include $536,932 of a $1,000,000 million Florida State Legislature award for
expenses realted to the Regional Transit Development Plan. This would include professional
services, marketing, community outreach, personnel related to the project and administrative
support expenses. Also included is $2,710,000 award for Preliminary Design and Environmental
for the 41 mile BRT Project, as well as $1,000,000 for innovative mobility and technology studies.

The Vanpool Program, the cornerstone of TBARTA for many years is anticipated to grow 47% to
220 vans. Increases in the Vanpool participation will have a positive impact on the amount of
Federal Grants allocated to TBARTA in the future.

Personnel expenditures include a full staff of twelve to be supplemented by the staff services
agreement with the Pinellas Suncoast Transit Authority (PSTA). In addition, staff time spent on
capital projects as well as legal expenses for the General Counsel will be cross-charged to the
Capital Budget, reducing the burden on Operating Revenues.
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OPERATING EXPENSES

% Change
Expense Item

Office Administration

$

Adopted

Projected

Proposed

FY 2019 to

FY 2019

FY 2019

FY 2020

FY 2020

111,172

151,068 $

181,651

20.24%

18,000

8,491

31,694

273.25%

141,000

76,808

310,900

304.78%

Equipment

90,000

77,892

96,420

23.79%

Insurances

15,000

11,176

20,000

78.95%

6,000

9,058

26,372

191.14%

Personnel

398,711

567,839

1,031,742

81.70%

Fringe Benefits

172,357

133,349

433,571

225.14%

Professional Services

831,588

1,349,661

4,370,045

223.79%

Vanpool Program

840,000

627,121

924,000

47.34%

Emergency Ride Home

25,000

3,609

18,000

398.81%

Pik My Kid Subsidies

73,561

23,600

60,000

154.24%

7,504,395
(139,400)
$7,364,995

146.88%
-38.56%
161.84%

Communications
Advertising and Media

Travel and Meetings

Total Operating Expenses
Costs transferred to Capital
Total Net Operating Expenses

$

2,722,389 $
(139,552)
$2,582,837

3,039,672 $
(226,883)
$2,812,789
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CAPITAL PLAN BUDGET
Presented below is the Capital Plan Budget for fiscal years 2020-2024. Included in this plan are
the expenditures to support the operations and vision of TBARTA. Capital expenditures create
future benefits that are incurred when capital finances are used to purchase capital assets or
add value to planning transit in the Tampa Bay Region.
The funding for the five year plan is 100% from the Federal Transit Administration (FTA), through
a FTA 5307 grant award. The FTA 5307 funding is an Urbanized Formula Grant. Transit agencies
are eligible for these funds based upon legilative formulas. For areas of 50,000 to 199,999 in
population, the formula is based on population and population density. For areas with
populations of 200,000 or more, the formula is based on a combination of bus revenue vehicle
miles, bus passenger miles, fixed guideway revenue vehicle miles, and fixed guideway route miles
as well as population and population density. For matching, the federal share is not to exceed
80 percent of the net project cost for capital expenditures. Florida toll revenue credits are used
to match the Federal Funds.
The eligible activities that relate to TBARTA are planning, evaluation of transit projects and other
technical transportation-related studies, capital investments in technology such as computer
hardware and software. In addition, the funding may be used for such administrative costs as
personnel as it relates to grant administration, time dedicated to specific projects (Force Account
Work), training, legal expenditures and office space dedicated to transit, as well as the Vanpool
Program.

Project Title

1
2
3
4
5
6
7
8
9
10

Funding

Total Project
Budget

FY 2019
Forecast

FY 2020
Budget

FY 2021
Budget

FY 2022
Budget

FY 2023
Budget

Training

FTA

$32,000

$261

$5,000

$7,000

$6,000

$6,000

Van Pool Program

FTA

400,000

109,542

-

100,000

90,458

100,000

Computer Hardware

FTA

30,000

-

10,000

Computer Software

FTA

570,000

-

48,000

522,000

Grant Administration

FTA

360,000

2,500

17,500

85,000

85,000

Short Range Planning

FTA

1,357,734

327,000

327,000

327,000

376,734

Force Account Work

FTA

400,000

20,000

100,000

100,000

100,000

Professional Services - Legal

FTA

200,000

56,572

86,400

57,028

Transit Office Space Rental

FTA

150,000

75,105

-

52,000

22,895

Contingency

FTA

180,000

-

45,000

45,000

45,000

45,000

$3,679,734

$590,980

$638,900

$1,295,028

$726,087

$316,000

Total Capital Expenses
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FY 2024
Budget
$7,739

20,000

85,000

85,000

80,000

$112,739
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David Green
TBARTA Executive Director
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TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
RESOLUTION NO. 2019-08
A RESOLUTION OF THE TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY (TBARTA)
GOVERNING BOARD ADOPTING THE FINAL BUDGET FOR THE FISCAL YEAR BEGINNING
OCTOBER 1, 2019 AND ENDING SEPTEMBER 30, 2020 FOR CARRYING ON THE DUTIES
AND OBLIGATIONS OF THE AUTHORITY AND PROVIDING FOR AN EFFECTIVE DATE
WHEREAS, TBARTA has estimated the amount of money necessary to carry on its duties
and obligations for the fiscal year beginning October 1, 2019, and ending September 30,
2020 (FY 2020), and;
WHEREAS, the estimated revenues to be received by TBARTA during said period has been
determined; and
WHEREAS, the total amount of revenues available from all sources, including balances
brought forward from prior fiscal years, equals the total of appropriates and reserves in
the final budget for FY 2020.
NOW, THEREFORE, BE IT RESOLVED by the Governing Board that:
1. The final budget for the fiscal year beginning October 1, 2019 and ending
September 30, 2020 that is on file at the offices of TBARTA is adopted as the final budget
for the Authority;
2. The respective funds for each item of expenditure proposed in the budget for
Fiscal Year 2020 are hereby approved and adopted for the operation of TBARTA and
constitute an appropriation of funds which are lawfully applicable to the items contained
within the budget. This budget may be altered or revised by action of the TBARTA
Governing Board and unpledged funds may be subsequently appropriated to another
purpose, except as prohibited by law;
3. If any provision of this resolution or the application thereof to any person or
circumstance is held invalid, such invalidity shall not affect other provisions or
applications of the resolution which can be given effect without the invalid provision or
application, and to this end the provisions of this resolution are declared to be severable;
4. This resolution shall become effective immediately upon adoption.
APPROVED AND ADOPTED on this 25th day of October 2019.

FOR THE BOARD:

ATTEST:

_________________________
James W. Holton, Chairman

__________________________
Janet Long, Secretary/Treasurer

APPROVED AS TO FORM:

___________________________
Alan S. Zimmet, General Counsel

FIRST AMENDMENT TO EMPLOYMENT AGREEMENT
THIS FIRST AMENDMENT TO EMPLOYMENT AGREEMENT (“First Amendment”) is
entered into on this _______ day of ________________________, 2019, by and between the
Tampa Bay Area Regional Transit Authority, a special district of the State of Florida, created
and existing pursuant to Section 343, Part V, Florida Statutes, acting by and through its Board of
Directors, the governing board thereof (“the Authority”) and David Green (“Employee”)
(collectively the Authority and the Employee shall be referred to as the “Parties”). to amend and
supplement that certain agreement between the Parties dated October 26, 2018 (the
“Employment Agreement”).
WHEREAS, unless otherwise defined in this First Amendment, all capitalized terms
used in this First Amendment shall have the meaning defined in the Employment Agreement;
and
WHEREAS, under Paragraph 10 of the Employment Agreement, the Employee provides
his own health insurance coverage: and
WHERAS, recently the Authority entered into an interlocal agreement with the Pinellas
Suncoast Transit Authority (“PSTA”) that allows the Authority’s employees to participate in
various benefits provided by PSTA to its employees, including health insurance;
WHEREAS, the Employee wishes to participate in the health insurance now available to
Authority Employees pursuant to the interlocal agreement with PSTA; and
WHEREAS, the Authority is agreeable to allow Employee to participate in the health
insurance the Authority provides to all other Authority employees pursuant to the interlocal
agreement with PSTA.
NOW THEREFORE, in exchange for good and valuable consideration, the receipt and
sufficiency of which is acknowledged, the Parties agree as follows:
1. Recitals. The above recitals are true and correct and are incorporated in this First
Amendment by reference.
2. Paragraph 10 of the Employment Agreement shall be amended to read as follows:
10. HEALTH, VISION, AND DENTAL INSURANCE: The Authority will provide
the Employee with the same health, vision and dental insurance benefits provided to
the Authority’s managerial employees pursuant to the interlocal agreement with PSTA.
3. Conflicts. All other provisions of the Employment Agreement not specifically
amended by this First Amendment shall remain in full force and effect. To the extent
that this Frist Amendment conflicts with the Employment Agreement, the provisions
of this First Amendment shall govern.
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4. Effective Date. This First Amendment shall become effective on October 1, 2019 and
shall remain in effect so long as the Employment Agreement is in effect, unless earlier
terminated or amended by the Parties pursuant to the terms of the Employment
Agreement.
IN WITNESS WHEREOF, the Parties hereto have executed this First Amendment on the
day written above.

TAMPA BAY AREA REGIONAL
TRANSIT AUTHORITY

EMPLOYEE:

By: _________________________
Chairperson

By: __________________________
David Green

ATTEST:

WITNESS:

_____________________________
Secretary/Treasurer

_____________________________

APPROVED AS TO FORM:

_____________________________
Alan S. Zimmet
General Counsel
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ACTION ITEM: Ridematching Platform

Action: Recommend Approval of a Contract with Agile Mile, Inc. for a Ridematching
Platform with a Two-Year Base Term and Three (3) 1-Year Renewal Options for a Not to
Exceed Amount of $240,000. Recommend Authorizing the Executive Director to Exercise
the Three 1-Year Options.
Staff Resource:

Cyndi Raskin, Director of Commuter Services
Al Burns, Director of Procurement

Details:
Background:
•

Online ridematching software is used by TBARTA customers to create commuter profiles
and find carpool and vanpool matches to facilitate ridesharing to work.

•

Currently TBARTA is using RidePro, a product of TripSpark, and has been for more than 10
years. Staff determined it was appropriate to seek new bids as there have been many
technical software innovations over the years.

•

TBARTA sought proposals from qualified software development vendors to provide a
comprehensive, user-friendly web and app-based Ridematching, incentive management,
and trip planning software platform.

Procurement:
•

Procurement issued a Request for Proposals (RFP) on August 16, 2019, posting on
PSTA’s Bonfire, DemandStar, and TBARTA’s website.

•

On September 26, 2019, three (3) proposals were received from Agile Mile, RideShark,
and RideAmigos. RideAmigos’ proposal was determined non-responsive as their proposal
did not include acknowledgement of all amendments.

•

The Evaluation Committee, comprised of three staff members and PSTA’s IT Director,
met on October 4, 2019 to score proposals. The scoring summary follows:
Supplier

/ 1,000 pts

AgileMile

821.75

RideShark

794

•

A Best and Final Offer (BAFO) was requested from Agile Mile on October 4, 2019 and
received on October 7, 2019. The result of the BAFO was one additional Challenge event
provided annually.

•

The proposed contract price is $48,000 for each of the five years.

Fiscal Impact:
Ridematching software is in the operating budget for an annual cost of $48,000, to be funded
by federal 5307 grant dollars.
Recommendation:
Recommend Approval of a Contract with Agile Mile, Inc. for a Ridematching Platform with a
Two-Year Base Term and Three (3) 1-Year Renewal Options for a Not to Exceed Amount of
$240,000. Recommend Authorizing the Executive Director to Exercise the Three 1-Year
Options.

ACTION ITEM: Innovative Transit Technologies Feasibility Study

Action: RECOMMEND THE GOVERNING BOARD AUTHORIZE THE TBARTA EXECUTIVE
DIRECTOR TO EXECUTE TASK WORK ORDER
Staff Resource:

Brian Pessaro

Details:
•

On July 1, 2019, the Board accepted a $1,000,000 appropriation (i.e. earmark) from the
Florida Legislature to study and develop innovative transit opportunities
(Resolution 2019-07).

•

On August 20, 2019, the Public Transportation Grant Agreement between the Florida
Department of Transportation (FDOT) and TBARTA for the $1,000,000 was signed.

•

TBARTA staff has coordinated with its General Services Consultant (GSC), WSP USA Inc., to
develop a scope of work and project schedule for a high-level feasibility study of three
innovative transit technologies (hyperloop, aerial gondolas, and air taxis).

•

The work would be performed as a task work order under the GSC contract.

•

WSP’s cost proposal for the task work order is $220,916.84. WSP estimates completion of
the study within 12 months of the notice to proceed.

•

Purchases of $50,000 or more require Board approval

Fiscal Impact:
Up to $220,914.84 of the $1,000,000 received in the legislative appropriation could be
expended to complete the study.
Recommendation:
That the Board grant authorize the TBARTA Executive Director to execute a task work order
to WSP USA Inc. under their GSC contract to complete the Innovative Transit Technologies
Feasibility Study.
Attachments:
Innovative Transit Technologies Scope of Work

Innovative Transit Technologies
Statement of Work
BACKGROUND
Hyperloop, air taxis, and aerial gondolas in an urban setting are three forms of innovative
transportation that have the potential to change the way people move between and within
cities.
• Hyperloop is an experimental form of transportation involving a floating pod that
travels inside a low-pressure tube. Because almost all the air is removed from the tube,
friction is greatly reduced, and in theory, the pods can reach speeds over 700 miles per
hour.
• Air taxis are an on-demand, point-to-point travel system between small regional and
general aviation airports. The concept was initially tested by NASA in 2001 as part of
the Small Aircraft Transportation Systems (SATS) Initiative. In the last several years,
multiple start-up companies including Uber have been working on the development of
electric vertical take-off and landing (eVTOL) aircraft.
• Aerial gondolas in an urban setting are used internationally, but currently, there are
only two operational aerial gondolas in the U.S. that are in an urban setting: the
Roosevelt Island Tramway in New York, and the Portland Aerial Tram in Oregon.

PROJECT DESCRIPTION
The Tampa Bay Area Regional Transit Authority (TBARTA) wishes to conduct a highlevel research and feasibility study that examines the technical, financial, and regulatory
feasibility of implementing hyperloop, air taxi, and urban aerial gondolas. The feasibility
study will cover route types, corridor profiles and connections, travel demand,
environmental considerations, safety considerations, regulatory considerations, an
overview of the technologies alongside comparable technologies and innovations, costs,
and sector financing opportunities.
The portion of the study related to hyperloop will focus on its applicability to the State of
Florida. The portion of the study related to air taxis and aerial gondolas will focus on
Tampa Bay opportunities.

PROJECT TASKS
The following tasks and associated deliverables will be performed for the project.
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Task 1. Project Management
The Consultant will be responsible for managing the project with assistance from the
TBARTA project manager. This task provides for the overall project’s management and
coordination. Included in this effort are:
•
•
•
•

An initial kickoff meeting
An abbreviated project management plan (PMP) showing the project team
organizational structure and consultant team roles and responsibilities.
Maintenance of a project schedule and budget
Project progress reporting to TBARTA via twice a month meetings (e.g., conference
calls, in-person briefings) and monthly progress reports

Deliverables:
• Kickoff meeting, including meeting materials (e.g., presentation)
• Kickoff meeting notes
• Abbreviated PMP and schedule (updated as needed)
• Monthly progress reports
Task 2. Technology Literature Review and Analysis
The Consultant will conduct a literature review of the current state of each technology, the
locations where they are in operation or testing, their strengths and weaknesses, and as
much as possible, the unit costs, maintenance considerations and infrastructure
requirements for each technology. The literature review will include a scan of a variety of
sources such as professional journals, conference presentations and reports, published
project reports, and websites.
The literature review should take into consideration the projects and manufacturers
including, but not limited to:
•

Hyperloop: The Great Lakes Hyperloop Feasibility Study funded by the Northeast
Ohio Areawide Coordinating Agency (NOACA); Virgin Hyperloop One; Hyperloop
Transportation Technologies; TransPod.

•

Air Taxis: NASA Small Aircraft Transportation System (SATS) Initiative; Uber Air,
Bell Helicopter, Volocoptor, Lilium

•

Aerial Gondolas: the Portland Aerial Tram; the Roosevelt Island Tramway, the
London Emirates Air Line; Doppelmayr (manufacturer of the Portland Aerial Tram and
the London Emirates Air Line); Poma (manufacturer of the Roosevelt Island Tramway)

•
•

Deliverables:
Draft Tech Memo 1: Literature Review
Final Tech Memo 1: Literature Review
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Task 3. Manufacturer Interviews
Information gathered in the literature review will be supplemented by interviews with
manufacturers of these three technologies. Recognizing that this type of information has
the potential to be biased, the purpose of these interviews will be to supplement information
and data that could not easily be gleaned from the literature review (e.g. vehicle
specifications, unit costs, system capacity).
Deliverables:
• Draft Tech Memo 2: Summary of Manufacturer Interviews
• Final Tech Memo 2: Summary of Manufacturer Interviews
Task 4. Government and Regulatory Review
The Consultant will conduct a review and federal, state, and local laws and regulations that
could impact the implementation of any of these technologies. For example, the Federal
Railroad Administration regards 0.1 g as the accepted acceleration/deceleration for high
speed rail and maglev systems. How does this regulation impact hyperloop? For air taxi,
what Federal Aviation Administration rules would apply? Title 14 C.F.R. Part 135 governs
air taxi and air charter operations. However, these rules apply to manually piloted aircraft.
How would these rules apply to unmanned drones ferrying passengers to and from
destinations that could include building rooftops? At the state level, the role that the Florida
Legislature has played in making it easier to test and operate autonomous vehicles may
serve as a guide to promoting air taxis and hyperloop.
Deliverables:
• Draft Tech Memo 3: Government and Regulatory Review
• Final Tech Memo 3: Government and Regulatory Review
Task 5. Preliminary Corridor Analysis
Based on the information gathered in Tasks 2 through 4, the consultant will develop a highlevel preliminary analysis that shows where each of these technologies could make sense
as a transportation solution. This will consider market analyses, service type, and
connection opportunities. For the hyperloop, the analysis will look at potential connections
within the State of Florida. For air taxi and aerial gondolas, the analysis will be restricted
to the 5-county TBARTA area. To the extent that it is possible, the analysis will include
general magnitudes of costs for right-of-way acquisition, construction, and operation.
Deliverables:
• Draft Tech Memo 4: Preliminary Corridor Analysis
• Final Tech Memo 4: Preliminary Corridor Analysis

3

Task 6. Draft and Final Report
The Consultant will consolidate Tech Memos 1 to 4 into a Final Report with an executive
summary and recommendations. The Final Report shall be tabbed into three parts, one for
each of the technologies. Each tab will include an assessment of the challenges and
opportunities of the particular technology; recommended next steps for a private sector led
vs. public sector led effort; the potential timing for project development; and potential
funding sources. A brief fact sheet will be developed to relay quick facts about the study.
A PowerPoint presentation of the study will be developed for TBARTA and the contractor
to use as needed. The contractor will provide up to two presentations to the Citizens
Advisory Committee (CAC), up to two presentations to the Transit Management
Committee (TMC), and up to two presentations to the TBARTA Board of Directors.
Deliverables:
• Draft Final Report
• Final Report
• Fact Sheet
• PowerPoint Presentation
Task 6. Miscellaneous Support Effort
It is anticipated that the study effort may require attending some coordination meetings
with outside agencies (e.g. FDOT, MPO, transit agencies) and making presentations to
these agencies. The contractor will attend up to 10 meetings on an as-needed basis. During
the course of the study, there may arise a need to conduct cursory research of other
emerging transportation technologies. The contractor will provide this additional research
and include it in the study effort as requested by TBARTA.
COST ESTIMATE
Below is the budget for the project.
Tasks and Other Activities
Task 1: Project Management

Cost ($)
$22,623.64

Task 2: Technology Literature Review and Analysis

$20,403.89

Task 3: Manufacturer Interviews

$23,751.09

Task 4: Government and Regulatory Review

$23,559.76

Task 5: Preliminary Corridor Route Analysis

$52,841.33

Task 6: Draft and Final Report

$49,220.15

Task 7: Miscellaneous Services

$28,516.98
Total $220,916.84

SCHEDULE
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The timeline for completing the project is shown in the table below. The estimated
duration of the project from notice to proceed (NTP) is 12 months. Some tasks may
overlap (i.e., project duration may not equal to the sum of the durations of the individual
tasks).
Task

Duration
(months)
12

Task 1: Project Management
Task 2: Technology Literature Review and Analysis

3.7

Task 3: Manufacturer Interviews

4.4

Task 4: Government and Regulatory Review

4.3

Task 5: Preliminary Corridor Route Analysis

3.7

Task 6: Draft and Final Report

3.7

Task 7: Miscellaneous Services

12

The schedule (Gantt chart) is provided below.
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A deliverables schedule is shown below. Deliverable dates will be identified in the PMP
once the project begins and may be updated based on further coordination (based on 12month schedule).

Task
Task
No.

Duration
(months)

Deliverable(s)

kickoff meeting and materials
1

Project Management

12

Technology
Literature Review
and Analysis

3.7

3

Manufacturer
Interviews

4.4

4

Government and
Regulatory Review

4.3

5

Preliminary Corridor
Route Analysis

3.7

6

Draft and Final
Report

3.7

2

7

Submittal
(days
from
NTP)
15

kickoff meeting notes

25

Abbreviated PMP

30

monthly progress reports

n/a

Draft Tech Memo 1

87

Final Tech Memo 1

107

Draft Tech Memo 2

173

Final Tech Memo 2

193

Draft Tech Memo 3

168

Final Tech Memo 3

189

Draft Tech Memo 4

274

Final Tech Memo 4

294

Draft Report

332

Final Report

342

INFORMATION ITEM: TBARTA CCC Staff Services Agreement
Staff Resource:

Brian Pessaro

Details:
•

State law requires TBARTA to provide “administrative support and direction” to the MPO
Chairs Coordinating Committee (CCC). The law is silent on how that is to be accomplished.

•

Since 2013, TBARTA has provided administrative support to the CCC via a staff services
agreement that is signed on an annual rotating basis with one of the CCC MPOs for $30,000.

•

In 2017, the Florida Legislature changed the mission and geographic scope of TBARTA in
ways that eliminated the alignment in purpose between TBARTA and the CCC.
o TBARTA is no longer a transportation authority but is now a transit authority.
o Sarasota, Citrus, and Polk Counties are outside TBARTA’s service area.

•

Because of these changes, the CCC MPO staff directors and TBARTA staff have agreed that a
transition of MPO regional coordination responsibilities back to the MPOs would be
beneficial to both entities.

•

The CCC MPO staff directors and TBARTA have agreed to the following:
o TBARTA will use its web site to continue hosting meeting notices, agenda materials
and work products, with the CCC staff directors responsible for all content.
o TBARTA will make its conference room meeting space available to CCC committees
and working groups.
o The CCC staff directors and their staff will resume responsibility for preparing
agendas, materials, and summaries of all CCC board and committee meetings.
o TBARTA will continue to provide input and direction to the CCC on regional transit
issues.

Fiscal Impact:
TBARTA will no longer receive $30,000 annually from the CCC MPOs to offset administrative
costs because the member MPOs are resuming responsibility for the CCC’s administration.
Attachments:
Memo from TBARTA MPOs CCC Staff Directors to TBARTA Executive Director

September 23, 2019

Memorandum To: TBARTA Executive Director
From:

TBARTA MPOs CCC Staff Directors

Subject:

PROPOSED MODIFICATIONS TO THE ROLES & RESPONSIBILITIES OF TBARTA AND
THE TBARTA MPOs CHAIRS COORDINATING COMMITTEE (TBARTA MPOs CCC)

Executive Summary
Since 2012, TBARTA has provided staff services support to the MPOs’ Chairs Coordinating Committee
(CCC), which is composed of the Metropolitan Planning Organizations representing Citrus-Hernando,
Hillsborough, Pasco, Pinellas, Polk, and Sarasota/Manatee. Due to the similarities in their missions, the
CCC and TBARTA merged in 2016, with the CCC becoming a committee under TBARTA and subject to its
direction. In 2017, the Florida Legislature changed the mission and geographic scope of TBARTA in ways
that eliminated this alignment in purpose. Considering TBARTA is still presently required by statute to
provide staff services to the CCC, this memo provides potential clarification of roles and responsibilities
of TBARTA and the CCC.
Historical Context for the Relationship between TBARTA and the CCC
The Chairs Coordinating Committee predates TBARTA. The CCC was originally named the West Central
Florida MPO Chairs Coordinating Committee and was created in 1993 under Florida Statutes (F.S.),
Section 339.175 to “coordinate projects deemed regionally significant, review regionally significant land
use decisions, review all proposed regionally significant projects affecting more than one MPO, and
institute a conflict resolution process throughout the West Central Florida region,” then defined as
Hernando, Hillsborough, Pasco and Pinellas Counties. In 2000, Citrus, Manatee, and Sarasota counties
were added, and in 2004, the CCC finalized an interlocal agreement for regional planning and adopted
its first Regional Long Range Transportation Plan (LRTP).
TBARTA was created in 2007 by the Florida Legislature under F.S. 343.922 with the purpose of improving
“mobility and expand[ing] multimodal transportation options for passengers and freight throughout the
seven-county Tampa Bay region,” comprised of Citrus, Hernando, Pasco, Pinellas, Hillsborough, Manatee
and Sarasota Counties. TBARTA was tasked by the Legislature with developing a long range multimodal
Regional Transportation Master Plan, which required close collaboration with the MPOs through the
CCC. In 2013, the CCC voted to merge into TBARTA and consolidate its transportation planning activities
for a streamlined and unified regional planning process, and in 2016, House Bill (HB) 7061 merged the
CCC into TBARTA, renaming the West Central Florida MPO Chairs Coordinating Committee to the Tampa
Bay Area Regional Transportation Authority MPO Chairs Coordinating Committee (TBARTA MPOs CCC).
While this bill effectively consolidated the major activities of the two entities, the CCC maintained its
own board independent of TBARTA.
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On July 1, 2017, Senate Bill (SB) 1672, passed by the 2017 Legislature, was enacted and significantly
amended TBARTA’s enabling legislation. SB 1672 renamed TBARTA as the Tampa Bay Area Regional
Transit Authority, amended the composition of the TBARTA Board and membership, including
elimination of a CCC representative, and refocused TBARTA's purpose and its designated service area,
removing Sarasota and Citrus Counties. The mandate to develop a 25-year long-range transportation
master plan for seven counties, the primary nexus between TBARTA and the CCC, was changed to a 10year Regional Transit Development Plan (RTDP) for five counties, being Hernando, Hillsborough,
Manatee, Pasco, and Pinellas. Despite this overhaul, state law still defines the CCC as a committee of
TBARTA and requires TBARTA to provide it administrative support and direction.
Description of Staff Services Provided to the CCC
TBARTA has provided staff services to the CCC since 2013, as the CCC has no full-time, dedicated staff or
source of funding. Each year, TBARTA and one member MPO (initially Pinellas and currently
Hillsborough) have drafted a staff services agreement to provide TBARTA $30,000 total from all the
MPOs to partially cover the costs of TBARTA taking on organizational and administrative responsibilities
for the CCC’s activities, such as preparing agendas, materials, and presentations for MPO staff directors’
meetings, a Regional Multi-Use Trails Committee (MUTC), a Transportation Regional Incentive Program
(TRIP) Working Group, and a biennial board meeting for the CCC Board, as well as preparing meeting
summaries, maintaining a web page for CCC work products and meeting notices, and coordinating work
activities at the regional level. The decision-making process for the CCC included MPO staff and
committees making recommendations to the CCC Board, followed by actions and adopted priorities
being presented to the TBARTA Board for integration into its planning processes and priorities.
Proposed Changes
Considering the above context, the CCC staff directors and TBARTA staff have discussed and agreed that
a transition of MPO regional coordination responsibilities back to the MPOs would be beneficial to both
entities. TBARTA will be able use its full staff resources to support its new focus on regional transit, and
the MPOs can be more directly responsible for work products that clearly fall under the realm of MPO
authority outlined in federal and state laws. All agree that a high level of coordination between TBARTA
and the MPO planning and prioritization activities in the region is essential and must continue.
Presently, the CCC staff directors are working on revised language for the CCC interlocal agreement and
operating procedures. The staff services agreement expires at the end of September 2019, and
proposed amendments to the interlocal agreement and operating procedures will be presented to the
CCC Board in December 2019 for action. The Tampa Bay Transportation Management Area (TMA)
Leadership Group serving the three core MPOs of Hillsborough, Pasco, and Pinellas counties would
become a subcommittee of the CCC, beginning in 2020.
Given that Florida Statutes, (343.922 and 339.175) amended in 2017, state that TBARTA shall provide
administrative support and direction to the CCC, the staff of TBARTA and the CCC directors have reached
agreement that the following will satisfy TBARTA’s statutory requirement to provide the CCC
administrative support and direction:
1. TBARTA will use its web site to continue hosting meeting notices, agenda materials and work
products, with the staff directors responsible for all content;
2

2. TBARTA will make its conference room meeting space available to CCC committees and working
groups, specifically the Staff Directors Committee, MUTC Committee and the TRIP Working Group.
Use of TBARTA’s conference room by other groups and committees related to the CCC will be
subject to additional review and approval by TBARTA; and
3. The Directors and staff of the member MPOs will resume responsibility for preparing meeting
agendas, materials and summaries of all CCC committee and board meetings.
4. TBARTA will continue to provide input and direction to the CCC on regional transit issues.
The above activities are anticipated to take effect on October 1, 2019. The collective regional
transportation planning staff believe this arrangement meets the requirements of the Florida Statutes
and will enhance clarity of roles and responsibilities and improve the accountability for regional work
products required of the MPOs.

Attachment: Statutory Reference

CONCUR:

Bryant Miller Olive, P.A.
TBARTA GENERAL COUNSEL
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Attachment
Statutory Reference
Section 343.922 Florida Statutes pertains to the powers and duties of TBARTA. Paragraph (3)(g) states
that TBARTA shall “provide administrative support and direction to the TBARTA Metropolitan Planning
Organization Chairs Coordinating Committee as provided in s. 339.175(6)(i).”
Section 339.175 Florida Statutes, paragraph (6)(i), creates the TBARTA Metropolitan Planning
Organization Chairs Coordinating Committee, which is composed of the MPOs serving Citrus, Hernando,
Hillsborough, Manatee, Pasco, Pinellas, Polk, and Sarasota Counties. At a minimum, the TBARTA CCC
must:






Coordinate transportation projects deemed to be regionally significant by the committee.
Review the impact of regionally significant land use decisions on the region.
Review all proposed regionally significant transportation projects in the respective
transportation improvement programs which affect more than one of the MPOs on the
committee.
Institute a conflict resolution process to address any conflict that may arise in the planning and
programming of such regionally significant projects.

The statutes are silent regarding the procedures for how TBARTA provides “administrative support and
direction” to the CCC. Staff from TBARTA and from the MPOs have collaborated over the years in
developing those procedures. Currently, there are three primary documents that outline the respective
roles and responsibilities of TBARTA staff and the MPO staffs. These include:




An interlocal agreement between the MPO members of the CCC
Operating procedures for the CCC
A staff services agreement with TBARTA
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