Board Meeting
Friday, November 16, 2018, 9:30 am
Pinellas Suncoast Transit Authority Board Room
3201 Scherer Drive
St. Petersburg, FL 33716
NOTICE OF PUBLIC MEETING

AGENDA
1.

CALL TO ORDER

2.

PLEDGE OF ALLEGIENCE AND ROLL CALL

3.

PUBLIC COMMENT

9:30 am

Persons wishing to address the Board are requested to complete a “Comment Card”
and will be limited to three (3) minutes. Please see staff prior to the meeting. This
public comment period may be extended for up to 30 minutes.
4.

CONSENT AGENDA ITEM
A. October 26, 2018, Board Meeting Minutes

5.

PRESENTATION AND/OR ACTION ITEMS
A. POLICY COMMITTEE REPORT – CHAIR MELANIE GRIFFIN – ACTING CHAIR CLIFF MANUEL
1. Emerging Transportation Technologies
2. Participation in Florida Retirement System (FRS)

(Deborah Leous, PSTA)

B. CHAIRMAN’S REPORT – CHAIR JIM HOLTON
1. Regional Transit Feasibility Plan

(Scott Pringle, WSP)

C. FINANCE COMMITTEE REPORT – NO NOVEMBER MEETING
D. LEGISLATIVE SUBCOMMITTEE REPORT – NO NOVEMBER MEETING
E. CITIZENS ADVISORY COMMITTEE REPORT – NO NOVEMBER MEETING
F. TRANSIT MANAGEMENT COMMITTEE REPORT – NO NOVEMBER MEETING
6.

OLD & NEW BUSINESS

7.

ADJOURNMENT

8.

ADDENDUM
1.

Upcoming Events
a.

November 27-28, 2018, 6th Annual Florida Automated Vehicles Summit, Tampa Marriott
Waterside, 700 South Florida Avenue, Tampa, FL 33602

Tampa Bay Area Regional Transit Authority meetings are open to the public. If a decision made at a
meeting is appealable, any person who decides to appeal will need a record of the proceedings and may
need to ensure a verbatim record of the proceedings is made, including testimony and evidence upon
which the appeal is based. Pursuant to the provisions of the Americans with Disabilities Act, any person
requiring special accommodations to participate in a Tampa Bay Area Regional Transit Authority
meeting is asked to advise the agency at least 2 business days before the meeting by calling 1(800) 9987433. If you are hearing or speech impaired, please contact the agency using the Florida Relay Service,
1(800) 955-8771 (TDD) or 1(800) 955-8770 (Voice).

**Next Board Meeting**

December 7, 2018 -- 9:30 am
Location:
Hillsborough Area Regional Transit Authority Board Room
1201 7th Avenue East, Tampa, FL 33605

TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
BOARD MEETING
NOVEMBER 16, 2018
CONSENT AGENDA
Agenda Item
Approve TBARTA Board Meeting Minutes for October 26, 2018

Attachment
 TBARTA Board Meeting Minutes for October 26, 2018

Board Meeting
Friday, October 26, 2018 – 9:30 am
FDOT District 7 Auditorium
11201 North McKinley Drive
Tampa, FL 33612
Meeting Minutes
 Items in red indicate a vote by the Board.
 Items in blue indicate staff action items.

Board Members Present:
Jim Holton, Chair
Melanie Griffin
Cliff Manuel, Jr.
Commissioner Pat Kemp
Commissioner Betsy Benac
Commissioner Kathryn Starkey
Commissioner Karen Seel
Commissioner Janet Long
Mayor Bob Buckhorn
Secretary David Gwynn
Secretary L.K. Nandam

Gubernatorial
Gubernatorial
Gubernatorial
Hillsborough County
Manatee County
Pasco County
Pinellas County
Pinellas Suncoast Transit Authority (PSTA)
City of Tampa
Florida Department of Transportation (FDOT) District 7
Florida Department of Transportation (FDOT) District 1

Board Members Absent:
Michael Millet
Commissioner John Mitten
Kathleen Shanahan
Mayor Rick Kriseman

Gubernatorial (excused)
Hernando County (excused)
Hillsborough Area Regional Transit Authority (HART) (excused)
City of St. Petersburg (excused)

Call to Order
o

Chair Jim Holton called the meeting to order at 9:30 am.

Public Comments
o

o

Tom Nocera from BeachTran said that their sister vendor SkyTran has made a profit of over tens of millions
of dollars and is a transit system utilized over the entire nation. He commented that the Tampa Bay region
has the opportunity to get on track with the system. He said there is a demo of the system in Charleston,
South Carolina. Mr. Nocera also mentioned that there is a resolution of support from the Pasco County
MPO and he hopes for a similar resolution from the TBARTA Board.
Charlie Loeb commented regarding the lack of written bus schedules for stops along the route for the 300X
bus. He said the county short list does not have the written bus schedules but has the PSTA transportation
map from Hillsborough County to Gateway Mall.

Consent Agenda Item
 Commissioner Janet Long moved to approve the TBARTA Board meeting minutes from
September 21, 2018. Mayor Bob Buckhorn seconded. PASSED 9-0.

Presentation and/or Discussion Items




Finance Committee Report, Commissioner Janet Long, Interim Chair
 TBARTA Procurement Policy and Guidelines Update, Deborah Leous, PSTA
 Deborah Leous provided a review of the TBARTA Procurement Policy and Guidelines update. The
update brings the TBARTA procurement policy in compliance with federal and state regulations.
Commissioner Long stated that Finance Committee members went over the new Executive Director
contract for David Green. She said there were amendments made to include the health insurance
coverage as part of the executive director salary. She recommended the Board approve the
amended contract.
Chairman’s Report, Chair Jim Holton
 Leadership: Executive Director Contract with David Green, Chair Jim Holton
 Alan Zimmet reviewed the highlights of the executive director contract, which includes a salary of
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$198,200K per year, moving expenses capped at $10K, temporary living expenses of $2K per
month for up to three months, and annual and sick leave consistent with previous executive director
contracts. Performance will be reviewed annually by the Board.
Commissioner Janet Long moved to approve the executive director contract for David Green. Cliff
Manuel seconded. PASSED 9-0.
Commissioner Janet Long moved to approve the TBARTA Procurement Policy and Guidelines.
Commissioner Kathryn Starkey seconded. PASSED 9-0.
 TBARTA State Lobbyist Review, Alan Zimmet
 Mr. Zimmet stated he reviewed state lobbyist contracts from other agencies for the potential of
piggybacking. The Legislative Subcommittee reviewed the three potential contracts and
recommended piggybacking on PSTA’s contract with RSA Consulting Group. If the Board
approves, he will draft an agreement for the lobbyist services of RSA.
Commissioner Benac confirmed that lobbyist fees will be paid from TBARTA local funds. Commissioner
Long stated procurement of federal lobbying services is in process.
Cliff Manuel moved to approve using RSA Consulting Group as the TBARTA state lobbyist through
the PSTA contract. Commissioner Janet Long seconded. PASSED 9-0.
Citizens Advisory Committee Report, Bill Jonson, Chair
 Bill Jonson gave a report on the TBARTA Citizens Advisory Committee meeting on October 17, 2018.
Mr. Jonson stated that since the next CAC meeting will be in December, the CAC adopted a motion to
accept the RTFP as presented and advance it to the PD&E phase. The vote was 10-1, with the
dissenting vote stating the RTFP was a predetermined “desired project” and that other project choices
would have been more appropriate. Mr. Jonson stated the CAC’s second recommendation dealt with
the proposed resolution of Hyperloop technologies. The committee voted 7-4 in support of the
resolution. Members voting against questioned the application of this technology at this time and the
potential diversion of TBARTA resources from other projects.
TBARTA MPOs Chairs Coordinating Committee (CCC) Report, Dave Hutchinson, Sarasota/Manatee
MPO
 Dave Hutchinson reported that the CCC Board meets twice a year, once in July and again in
December. He said they met in July for a joint meeting with the Central Florida MPO Alliance to support
the development of transit within the I-4 corridor supporting different modes other than focusing on one
specific technology. He stated the next CCC Board meeting will be on December 14, 2018, at
Benderson Park in Sarasota County. Mr. Hutchinson also expressed that he is excited about the full
report for the MPO workshop and looks forward to seeing the research and new developments that will
be conducted.
 Interlocal Agreement Between TBARTA and the Hillsborough County MPO for TBARTA MPOs
CCC Staff Services, Michael Case
 Michael Case presented the Interlocal Agreement between TBARTA and the Hillsborough County
MPO for TBARTA MPOs CCC staff services to the full Board. He said approval of the interlocal
agreement provides funding to TBARTA for operational services to the CCC in the amount of $30K
for the year.
Commissioner Long commented that the third MPO workshop taking place at Port Tampa Bay will postpone
discussion on the issues surrounding the three MPO consolidation and focus on gathering input for
enhanced regional coordination between the MPOs and does not affect the interlocal agreement.
Commissioner Betsy Benac moved to approve the Interlocal agreement between TBARTA and the
Hillsborough County MPO for TBARTA MPOs CCC staff services. Cliff Manuel seconded. PASSED
9-0.
 MPO Regional Coordination and Best Practices Study Update Scott Lane, Stantec; Jeff Kramer,
CUTR
 Scott Lane from Stantec and Jeff Kramer from CUTR provided an update on the MPO Regional
Coordination and Best Practices Study. They showed how regional coordination is applied
throughout the six MPOs that comprises the Tampa Bay region. Mr. Lane mentioned that all MPOs
are organized differently under federal rule and that each one forms its own mechanisms for its
metro areas and regions.
 The presentation is available online at:
http://www.tbarta.com/images/Calendar/TBARTA/Board/2018_1026%20MPO%20Study%20TBARTA%20Board%2010-26-2018.pdf.
Commissioner Pat Kemp questioned the relevancy of the study in reference to the Tampa Bay region,
particularly with Hillsborough County, and if possible MPO consolidation would be the solution to the issues
the region faces regarding transportation. She suggested conducting a travel market study that would
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differentiate between the needs of each county to help the public understand how commuter patterns work
in the various counties that make up the Tampa Bay region. Mr. Lane replied that the maps used show
regional ties and evacuation routes between all the counties. He explained that the merged MPO focuses
separately on the issues each MPO has across the tri-county region.
Commissioner Betsy Benac expressed the need for communication between the MPOs in order to work
together efficiently to come up with solutions to fix congestion across the region. She said that in order to
get to the implementation phase, TBARTA needs to be able to compete on a federal level to get some
funding for the project while encouraging regional participation. David Green expressed that he looks
forward to learning more about the region and that during his time serving on the Board for GRTC, they
were a regional MPO that served 9 jurisdictions. Commissioner Starkey suggested finding the report
Forward Pinellas did on commuter travel patterns and feels that regionally we are stronger with one voice.
Mr. Kramer commented that he looks forward to hearing the input at the next workshop and that it would be
the perfect opportunity for everyone that goes to the workshop to ask questions.
Hyperloop Transportation Technologies, Cesar Hernandez, Omni Public
 Cesar Hernandez provided a presentation on Hyperloop technology. The Hyperloop system is a
vacuum tube that runs on high speed to connect people across cities long distance at rapid speeds.
 The presentation is available online at:
http://www.tbarta.com/images/Calendar/TBARTA/Board/2018_10-26%20HTTPresentationTBARTA.pdf.
Commissioner Kemp questioned the safety of the hi-speed vacuum tube technology that Hyperloop runs
on. She referenced an article from Wired magazine that suggested that the elevation and temperature
change in the tube can pose a possible safety hazard to passengers. Mr. Hernandez replied that the article
did no account for the engineering that goes into the system. He said every year; Hyperloop games are held
where engineering teams from top academic institutions showcase and compete to then get licensed with
hyperloop systems. He mentioned that this year they exceeded 650 mph. Mr. Hernandez also mentioned
that the tube is comprised of different compartments and if there is a fracture it would shut down. He said
next year there would be full scale operational capsules for people to get on that would run at different
speeds.
Commissioner Kemp asked for the length of the project. Mr. Hernandez said that the project is
approximately 8 KM in length. Commissioner Kemp questioned if Hyperloop could compete with other
modes of transit such as high-speed rail or plane travel rather than local bus travel. Mr. Hernandez replied
that it would be considered another form of transportation that is to be used in a robust ecosystem and that
the major strength of Hyperloop is long distance travel that would serve as a supplement to the region.
Commissioner Kemp asked what the cost was per mile and the speed of the tubes. Mr. Hernandez said that
there are no current rates for the United States right now, because Hyperloop is conducting a feasibility
study that once completed will determine cost. He said according to the implementation of the system in
Europe and the Middle-east that it would be approximately 1/8-1/10 the cost of rail. He also mentioned that
according to federal regulations it can go up to 760 mph. Commissioner Kemp asked how many years
would be feasible to expect implementation of this project. Mr. Hernandez replied that in an ideal world it
would be one year of feasibility study, one year of environmental impact study, and then once those studies
are together a team of contractors, subcontractors, and operators would spend the next eight years building
the system. Mr. Hernandez also mentioned that approval of the Hyperloop resolution is educational and
exploratory to open the opportunity for new technology to be considered for transit in the future.
Cliff Manuel asked how the system functions on no friction and goes to high speeds. Mr. Hernandez replied
that the vessel the system operates through is all magnetic technology and full electric and the elimination
of friction allows it to go at higher speeds. Commissioner Benac questioned if the resolution binds TBARTA
to any specific transit system and if a vote of approval is being taken. Mr. Holton recommended that the
resolution be referred to the Policy Committee for action.

New Business
o
o

Commissioner Kemp suggested that all TBARTA Board and Committee meetings be live streamed in order
to promote transparency and an open government.
Commissioner Starkey mentioned Pasco County will be hosting a Ground Breaking for the Starkey Gap
Trail on October 30th. Cliff Manuel said Hernando County will also be hosting a Nature Trail Ground
Breaking Ceremony in Hernando County.

Adjournment 11:15 am
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TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
BOARD MEETING
NOVEMBER 16, 2018
POLICY COMMITTEE REPORT
Agenda Items
Policy Committee Report – Melanie Griffin, Chair; Cliff Manuel, Jr., Acting Chair
1. Emerging Transportation Technologies
Following discussion by the Policy Committee, the Board will consider a resolution of support
for emerging transportation technologies recognizing their potential for a positive impact in
Tampa Bay and encouraging further exploration of the feasibility of their implementation in
conjunction with partner agencies.
2. Participation in Florida Retirement System (FRS) -- Deborah Leous, PSTA





TBARTA has not been a participating member of the Florida Retirement System.
FRS would be a benefit to current employees and a means to attract new staff.
The current deferred compensation plan would still be offered to employees, but without
contributions from TBARTA for those employees that have elected to participate in the
deferred compensation plan.
Fiscal impact: employees would contribute 3 percent, TBARTA would contribute 8.26
percent, and employer contributions are included in the FY 19 budget.

Recommend making application for TBARTA to be a participating member of the FRS.

Attachments
 TBARTA Policy Committee Meeting Agenda, November 9, 2018
 Draft TBARTA Resolution 2018-10 Supporting Emerging Transportation Technologies
 FRS Application and Information

Policy Committee Meeting
Friday, November 9, 2018 – 9:30 am
Board Room
Hillsborough Area Regional Transit Authority
1201 7th Avenue East, Tampa, FL 33605
NOTICE OF PUBLIC MEETING

REVISED AGENDA
I.

CALL TO ORDER

II.

PUBLIC COMMENT
Persons wishing to address the committee are requested to complete a “Comment Card”
and will be limited to three (3) minutes. Please see staff prior to the meeting.

III.

ELECTION OF CHAIR AND VICE CHAIR

IV.

CONSENT AGENDA ITEM
1. Approve TBARTA Policy Committee Meeting Minutes for June 4, 2018

V.

DISCUSSION ITEMS
1. Regional Transit Feasibility Plan (RTFP) Review

(Scott Pringle, WSP)

2. Hyperloop Transportation Technologies
3. Participation in Florida Retirement System (FRS)

VI.

FUTURE MEETING SUBJECTS

VII.

OTHER BUSINESS

VIII.

ADJOURNMENT

IX.

ATTACHMENTS

(Cesar Hernandez, Omni Public)
(Deborah Leous, PSTA; David Green, TBARTA)

1. June 4, 2018 Policy Committee Meeting Minutes
2. Draft Resolution 2018-11: Accepting and Approving the Regional Transit Feasibility Plan
3. Regional Transit Feasibility Plan (RTFP) Memorandum of Understanding (MOU), Fully Executed on
May 4, 2018
4. Draft Resolution 2018-10: A Resolution for the Support of the Hyperloop Technology
5. Florida Retirement System Application and Information

Tampa Bay Area Regional Transit Authority meetings are open to the public. If a decision made at a meeting is
appealable, any person who decides to appeal will need a record of the proceedings, and may need to ensure a
verbatim record of the proceedings is made, including testimony and evidence upon which the appeal is based.
Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations
to participate in a Tampa Bay Area Regional Transit Authority meeting is asked to advise the agency at least 2
business days before the meeting by calling 1(800) 998-7433. If you are hearing or speech impaired, please
contact the agency using the Florida Relay Service, 1(800) 955-8771 (TDD) or 1(800) 955-8770 (Voice).

**Next Policy Committee Meeting**
Date and Location TBA

Resolution for the Support of the Emerging Transportation Technologies
Resolution No. 2018-10
WHEREAS, the Tampa Bay Area Regional Transit Authority (“TBARTA”) is an agency of the State of
Florida created to plan, implement, develop, finance, construct, own, operate, maintain and manage
multimodal systems in Hernando, Hillsborough, Manatee, Pasco, and Pinellas Counties, hereinafter “fivecounty region”; and
WHEREAS, TBARTA’s purpose is to improve mobility and expand multimodal transportation options
for passengers and freight throughout its five-county region; and
WHEREAS, TBARTA has adopted as part of its guiding principles to support mobility choices for
residents and visitors that leverage emerging technologies and transit systems that enhance the
competitiveness of the Tampa Bay regional economy; and
WHEREAS, TBARTA plans to identify needs to enhance innovative transit solutions for this area; and
WHEREAS, TBARTA’s five-county region is a favorable environment to adopt and deploy innovative
solutions to mobility challenges.

NOW, THEREFORE BE IT RESOLVED BY THE TBARTA GOVERNING BOARD THAT:
1. TBARTA recognizes the Tampa Bay region’s potential role as a leader in the field of innovation and
the potential positive impact of emerging transportation technologies; and
2. TBARTA is committed to working with and encouraging its public and private sector partners to
collaboratively evaluate and explore opportunities for the potential development of emerging
transportation technologies in Florida to improve the economic vibrancy of the State and the Tampa
Bay region.

DATED:__________________________

ATTEST:_________________________

APPROVED:_________________________
James W. Holton, Chairman

TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
BOARD MEETING
NOVEMBER 16, 2018
CHAIRMAN’S REPORT
Agenda Item
1. Regional Transit Feasibility Plan, Chair Jim Holton
At its April 27, 2018 meeting, the TBARTA Board approved a Memorandum of
Understanding (MOU) with its partners to be the primary recipient of the Regional Transit
Feasibility Plan (RTFP).
The contract between HART and Jacobs Engineering for the RTFP concluded on
October 6, 2018, and has fulfilled the scope of services. Scott Pringle of WSP will provide a
presentation to the TBARTA Board on the RTFP and the steps for moving to the next phase
of the project.

Attachments
 Draft TBARTA Resolution 2018-11 Accepting and Approving the RTFP
 MOU Regarding TBARTA as Primary Recipient of RTFP

RESOLUTION NO. 2018-11
A RESOLUTION OF THE TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
GOVERNING BOARD ACCEPTING AND APPROVING
THE REGIONAL TRANSIT FEASIBILITY PLAN
WHEREAS, the Tampa Bay Area Regional Transit Authority (“TBARTA”) is an agency of
the State of Florida created to improve mobility and to plan, develop, finance, construct,
own, purchase, operate, maintain, relocate, equip, repair, manage, and expand
multimodal transportation systems and options for passengers and freight in its defined
region; and
WHEREAS, TBARTA, Florida Department of Transportation, Forward Pinellas,
Hillsborough Area Regional Transit Authority, Hillsborough Metropolitan Planning
Organization, Pasco County Public Transit, Pasco Metropolitan Planning Organization
and the Pinellas Suncoast Transit Authority entered into that certain Memorandum of
Understanding (“MOU”) regarding the development of the Regional Transit Feasibility Plan
(“RTFP”) to identify a catalyst regional transit project; and
WHEREAS, pursuant to the MOU, the RTFP was presented to the TBARTA Governing
Board for acceptance and approval; and
WHEREAS, the TBARTA Governing Board, having received the RTFP, wishes to
acknowledge its acceptance and approval of the RTFP and express its support for
continuing to study the implementation of the catalyst regional transit project.
NOW, THEREFORE, BE IT RESOLVED by the Governing Board of TBARTA that:
1.
The Governing Board has received and approves the RTFP and expresses
its support to continue to study the implementation of the catalyst regional transit project
by proceeding with the FDOT project Development and Environment (PD&E) phase,
where the impacts, benefits, design options and costs will be examined.
2.
The Executive Director shall transmit copies of this resolution to TBARTA’s
partners in the RTFP and the MOU.
APPROVED AND ADOPTED by the Governing Board of TBARTA on this 16th day of
November 2018.
FOR THE BOARD

ATTEST:

_____________________________
JAMES W. HOLTON
Chairman

____________________________________
Commissioner Janet C. Long
Secretary-Treasurer

