Board Meeting
Friday, September 21, 2018, 9:30 am
Pasco County Commission Board Room
West Pasco Government Center
8731 Citizens Drive
New Port Richey, FL 34654
NOTICE OF PUBLIC MEETING

AGENDA

1.

CALL TO ORDER

2.

PLEDGE OF ALLEGIENCE AND ROLL CALL

3.

PUBLIC COMMENT

9:30 am

Persons wishing to address the Board are requested to complete a “Comment Card”
and will be limited to three (3) minutes. Please see staff prior to the meeting. This
public comment period will be extended for up to 30 minutes.
4.

CONSENT AGENDA ITEM
A. August 24, 2018, Board Meeting Minutes

5.

PRESENTATION AND/OR ACTION ITEMS
A. TRANSIT MANAGEMENT COMMITTEE REPORT – NO SEPTEMBER MEETING
B. CITIZENS ADVISORY COMMITTEE REPORT – NO SEPTEMBER MEETING
C. MPOs CHAIRS COORDINATING COMMITTEE – REPORT DEFERRED TO OCTOBER
D. POLICY COMMITTEE REPORT – NO SEPTEMBER MEETING
E. LEGISLATIVE SUBCOMMITTEE REPORT – COMMISSIONER JANET LONG, CHAIR
F. FINANCE COMMITTEE REPORT – COMMISSIONER BETSY BENAC, CHAIR
a. TBARTA Fiscal Year 2019 Proposed Budget and Budget Resolution
(Action Required)

Deborah Leous, PSTA

G. CHAIRMAN’S REPORT – CHAIR JIM HOLTON
a. Leadership: Executive Director Search Update
H. EXECUTIVE DIRECTOR CANDIDATE INTERVIEWS

Chair Jim Holton
Gregg Moser, Krauthamer & Associates

I. DISCUSSION AND SELECTION OF EXECUTIVE DIRECTOR
6.

OLD & NEW BUSINESS

7.

ADJOURNMENT

8.

ADDENDUM
1. Upcoming Events
a.

October 29, 2018, Regional Transportation Leadership Workshop on MPO Coordination
and Best Practices, time and location to be determined

b.

November 27-28, 2018, 6th Annual Florida Automated Vehicles Summit, Tampa Marriott
Waterside, 700 South Florida Avenue, Tampa, FL 33602

Tampa Bay Area Regional Transit Authority meetings are open to the public. If a decision made at a
meeting is appealable, any person who decides to appeal will need a record of the proceedings and may
need to ensure a verbatim record of the proceedings is made, including testimony and evidence upon
which the appeal is based. Pursuant to the provisions of the Americans with Disabilities Act, any person
requiring special accommodations to participate in a Tampa Bay Area Regional Transit Authority
meeting is asked to advise the agency at least 2 business days before the meeting by calling 1(800) 9987433. If you are hearing or speech impaired, please contact the agency using the Florida Relay Service,
1(800) 955-8771 (TDD) or 1(800) 955-8770 (Voice).

**Next Board Meeting**

October 26, 2018 -- 9:30 am
Location:
Florida Department of Transportation, District 7
11201 North McKinley Drive, Tampa, FL 33612

TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
BOARD MEETING
SEPTEMBER 21, 2018
CONSENT AGENDA
Agenda Item
1. Approve TBARTA Board Meeting Minutes for August 24, 2018

Attachment
 TBARTA Board Meeting Minutes for August 24, 2018

Board Meeting
Friday, August 24, 2018 – 9:30 am
Hillsborough Area Regional Transit Authority (HART)
1201 7th Avenue East
Tampa, FL 33605
Meeting Minutes
 Items in red indicate a vote by the Board.
 Items in blue indicate staff action items.

Board Members Present:
Jim Holton, Chairman
Melanie Griffin
Cliff Manuel, Jr.
Michael Millet
Commissioner John Mitten
Commissioner Pat Kemp
Commissioner Betsy Benac
Commissioner Kathryn Starkey
Commissioner Karen Seel
Kathleen Shanahan
Commissioner Janet Long
Mayor Rick Kriseman
Mayor Bob Buckhorn
Secretary David Gwynn
Secretary L.K. Nandam

Gubernatorial
Gubernatorial
Gubernatorial
Gubernatorial
Hernando County
Hillsborough County
Manatee County
Pasco County
Pinellas County
Hillsborough Area Regional Transit Authority (HART) (9:56 am)
Pinellas Suncoast Transit Authority (PSTA)
City of St. Petersburg
City of Tampa
Florida Department of Transportation (FDOT), District 7
Florida Department of Transportation (FDOT), District 1

Call to Order
o

Chair Jim Holton called the meeting to order at 9:36 am.

Public Comments
o
o

o

o
o
o
o

William Hunter is a resident of Seminole Heights. He expressed that he is against the consolidation of the three
MPOs and feels that it would hinder local access and control to the individual counties.
Karen Mullins, TBARTA Citizens Advisory Committee (CAC) member expressed that she wanted the Board to
acquire more information about All 4 Transportation. They made a presentation at the last CAC meeting. Ms.
Mullins along with CAC Vice Chairman Bob Henion presented the TBARTA Board with lapel pins for all
TBARTA Board members, committee members, and staff. Mr. Henion mentioned that it was primarily Ms.
Mullins’ initiative to produce the lapel pins, since they have pins for every organization they are a member of.
Lisa Montelione, former City of Tampa Councilwoman and TBARTA Board member, said that there have been
several attempts to merge the MPO Boards in the past. She expressed that there are two distinct issues with
merging the MPOs, an issue for the state and an issue for the federal government. She feels that merging the
MPOs would water down public involvement for the citizens of Hillsborough County.
Rick Fernandez, the president of the Tampa Heights Civic Association, said Tampa Heights opposes the
consolidation of the three MPOs. He referenced an article from The Tampa Bay Times quoting Barbara
Hazelton that states a regional MPO would run counter to the purpose of the organization.
Doug Jesseph represents Ultimate Transportation Highways and Byways. He expressed his opposition of
merging MPOs. He said major transportation decisions affect citizens and mentioned the MPOs were formed in
the 1960s to focus on getting people where they need to go as efficiently as possible.
Kevin Thurman said that it is imperative to put the vision in front of governance before making a decision on
whether or not to consolidate the MPOs.
Christopher Gleason, a citizen of Temple Terrace, said that for the future needs of transit putting together
divided MPOs would be redundant. He said that each county has its own individual needs and goals. He said
the two largest economic driving regions are Pinellas and Hillsborough Counties, and that Pasco County is a
newer development with many commuters and that coordination would be an ongoing process.

Committee Report


TBARTA Citizens Advisory Committee Report, Bill Jonson, Chair
 Bill Jonson reported on the TBARTA CAC meeting held August 15, 2018. He mentioned that the committee
has a special interest in the RTFP report. He expressed that the committee is excited that the plan has
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concluded its public outreach phase. He said the committee recommends moving on to the final report and
encourages any additional reviews be done as quickly as possible. He also mentioned that it is important to
note that the CAC has had quorums at its recent meetings. The next CAC meeting is October 15, 2018.
 Recognition of Service for Anthony Palmieri
 Bill Jonson presented a resolution for recognition of service to former CAC Chair Anthony Palmieri. Mr.
Jonson said Mr. Palmieri made many meaningful contributions during his time on the CAC. He mentioned
that Mr. Palmieri was instrumental in creating the TBARTA Performance Measures Scorecard and served
on the CAC Land Use Subcommittee. He regularly provided the Board with reports from the CAC.
o Mr. Palmieri said this came as a surprise to him but he is honored to be recognized by the TBARTA Board. He
said he loved being on the CAC and made many friends. He also mentioned that he continues to remain
involved in transportation issues.

Election of Officers, Alan Zimmet, General Counsel


The election of TBARTA officers occurs annually at the TBARTA Board meeting held in August. The Board
will elect a Vice Chair and Secretary-Treasurer. Each office is for a one-year term. Currently Mayor Bob
Buckhorn is Vice Chair and Commissioner Betsy Benac is Secretary-Treasurer. The office of Chair is not
up for election, as the Governor appointed the first Chair, Jim Holton, for a two-year term.
 Commissioner Betsy Benac nominated Cliff Manuel for Vice Chair. Commissioner Pat Kemp moved to
approve the nomination of Cliff Manuel. ELECTED 13-0.
 Mayor Rick Kriseman nominated Commissioner Janet Long for Secretary-Treasurer. Mayor Bob
Buckhorn moved to approve the nomination of Commissioner Janet Long. ELECTED 13-0.

Consent Agenda Item
 Commissioner Betsy Benac moved to approve the Board meeting minutes for August 3, 2018. Cliff
Manuel seconded. PASSED 13-0.

Presentation and Discussion Items
Chairman’s Report, Chair Jim Holton
 Leadership: Executive Director Search Update, Chair Jim Holton
 Mr. Holton said the first Ad Hoc Executive Director Search Committee meeting was August 10, 2018,
where committee members went over recruiting procedures with Gregg Moser, TBARTA’s recruiter. He
stated that out of 70 applicants, 9 were selected. From those 9 applicants, 5-6 would be selected to
move to the next round where each candidate would be required to submit video responses to
preliminary questions created by committee members. From there, the committee would then choose
the final 3-4 candidates that would interview at the next TBARTA Board meeting.
o Commissioner Long recommended asking Mr. Moser to narrow down the candidate video responses to four.
Michael Case commented that Mr. Moser would be joining the meeting by phone. Mr. Holton said that Mr.
Moser would also discuss his recommendations from the candidate list.
 Sunshine Law Review, Alan Zimmet
 Mr. Zimmet provided information that had been prepared for training sessions for city officials. The
legal principals are applicable to TBARTA Board members and committees. Mr. Zimmet reviewed
Sunshine Law and Public Record issues directly relevant to TBARTA Board members.
o Commissioner Long commented that since TBARTA has a large, regional Board it is difficult to have a physical
quorum present for Board and Committee meetings. She suggested a proposed legislative change. Mr. Zimmet
said that a physical quorum has to be present to vote but Board and Committee members can discuss and
make recommendations on action items. Mr. Holton said he considered asking the legislature to grant TBARTA
an exemption, but is aware they are not flexible about granting exemptions because of teleconferencing abuse.
Mr. Holton mentioned since the TBARTA Board is regional this presents a good case for potential exemption.
Commissioner Long commented that one of the priorities that the Board has on its legislative agenda is to allow
both mayors to select an alternate if they cannot attend a meeting.
 Finance Committee Report
 FDOT Grant Funding Resolutions (Action Required), Michael Case
 Mr. Case said there are three grant funding resolutions for approval. The first is for Commuter
Assistance Program funds to provide ridematching, vanpooling, carpooling, and the ERH Program
within FDOT District 7.
 Kathleen Shanahan moved to approve the resolution (2018-06) for funding of the Commuter Assistance
Program. Commissioner Kathryn Starkey seconded. PASSED 13-0.
 The second and third resolutions are for Surface Transportation Program funds specific to the Vanpool
program subsidy.
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o

Commissioner Benac commented that the resolutions have been reviewed with FDOT and meet their standard
requirements for funding.
 Commissioner Benac moved to approve the resolution (2018-07) for Surface Transportation Program
funds for the Vanpool program subsidy. Commissioner Pat Kemp seconded. PASSED 13-0.
 Commissioner Benac moved to approve the resolution (2018-08) Surface Transportation Program funds
for the Vanpool program subsidy. Cliff Manuel seconded. PASSED 13-0.
 Operational Assessment/Forensic Audit: Results and Recommendations, Andrew Laflin,
CliftonLarsonAllen
 Andrew Laflin gave a presentation on the results and recommendations of the Grant Compliance
Assessment and Operational Assessment. He stated that, at the recommendation of the Board, a grant
compliance audit on all TBARTA grants was performed, as well as an operational assessment of
agency procedures and processes. Results and recommendations are available in the presentation
online at: http://www.tbarta.com/en/?option=com_ohanah&view=event&id=322&Itemid=0.
o Commissioner Benac asked if this is the first time that TBARTA has delved deeper into the auditing process.
Mr. Laflin replied that this audit was more in depth to look at all grant allocations and find any inconsistencies.
Commissioner Kemp questioned if there is a liability for past expenditures. Commissioner Long replied that it
was an issue that surfaced many months ago but since TBARTA has worked with PSTA all of the past issues
have been cleared up. Commissioner Starkey asked if TBARTA conducts an audit every year. Mr. Holton said
TBARTA does conduct an audit every year, but did not conduct one that delved deeply into all grant
compliance. Mr. Holton mentioned that TBARTA has evolved compared to other transit agencies throughout
the nation. That other agencies have appointed financial staff. Cliff Manuel commented that the
recommendations made in the presentation require a significant number of hours and asked how many hours
are involved for hourly commitments. Mr. Laflin said Deborah Leous handled that specifically.
 TBARTA Fiscal Year 2019 Draft Budget, Deborah Leous/Brad Miller, PSTA
 Deborah Leous and Brad Miller gave a presentation the proposed TBARTA 2019 Fiscal Year draft
Budget. Ms. Leous mentioned that under the financial recommendations of the audit, they are ensuring
that all grant allocations are up-to-date and that this should not take a significant number of hours. Brad
Miller mentioned that PSTA meets all threshold requirements in accordance with FDOT and has a
noted reputation of passing all of their audits. Mr. Miller also mentioned that FTA will hold PSTA
accountable for the way dollars are spent and it is important to have a balanced budget. The
presentation is available online at:
http://www.tbarta.com/en/?option=com_ohanah&view=event&id=322&Itemid=0.
o Mr. Holton asked if there are any recommendations on financial software packages. Ms. Leous said that
financial software packages are expensive. It could be possible to set-up TBARTA as a separate department in
the PSTA software to track budgets and grants. Mr. Holton recommends putting a budgetary process in place
and have TBARTA staff schedule calls with Board members about the salient points of the budget before the
next meeting.
o Commissioner Long mentioned that the Legislative Subcommittee will meet before the election and getting the
budget done is part of the legislative agenda. Commissioner Starkey suggested the possibility of TBARTA
collocating the space to share the cost of rent. Ms. Leous said the current office space allows for TBARTA
growth and the budget allows for additional staff in the future. Ms. Leous also mentioned that funding partners
must be able to see a metric they can measure against the investment they are making. Mr. Holton asked if
TBARTA would be subject to relocation rules per Florida Statutes. Mr. Zimmet replied that TBARTA is not
subject to that provision and cannot get out of its current lease early unless a penalty is paid. Mr. Case
mentioned that the current lease TBARTA has ends in 2020.
o Commissioner Kemp commented that she would like to be appointed to the Legislative Subcommittee and
requests more information be provided regarding specific bills or statutes that could affect TBARTA. Mr. Holton
agreed and appointed Commissioner Kemp to the Legislative Subcommittee. .
o Mayor Kriseman said there is money allocated for lobbyists in the budget for 2019. He recommended bringing
on a lobbyist who reports back to the Legislative Subcommittee during session. Mr. Miller explained that the
$150K allocated for that starts on October 1, 2018. Commissioner Long suggested that the contract PSTA
currently has could be amended to take care of a TBARTA lobbyist for the upcoming session. Commissioner
Starkey suggested putting out an RFP for a lobbyist.
o Commissioner Benac replied that a lobbyist must be paid with local funds. Mr. Zimmet suggested seeing if the
counties have placed any specific limitations on the use of those dollars or if TBARTA could piggyback off of
PSTA’s lobbyist contract. Commissioner Karen Seel agreed with Mr. Zimmet and suggested looking into
piggybacking off another contract. She said each county has its own lobbyist and the more counties advocating
for TBARTA the better. Commissioner Starkey said that Pasco and Pinellas County have the same lobbyist.
Commissioner Kemp asked if county contributions have increased and if revenue would pay lobbyists. Ms.
Leous replied the local funding request increased from $200K to $300K and only local contributions would pay
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for a lobbyist.
Mr. Holton suggested starting the process by looking at alternative options to lobbyist at the Legislative
Subcommittee meeting. Commissioner Benac commented that the budget has not been approved yet and
mentioned that the Manatee County Board received an increased allocation for local contribution. She asked if
other counties are paying their fair share. Mr. Case said that Hillsborough, Pasco and Pinellas Counties all had
approved allocations, however the timeframe for when the local contribution are received varies.
o Commissioner Kemp commented that there is no elected representative from Hillsborough County on the
Executive Director Search Committee. Mr. Holton explained that committee appointments was at the discretion
of the chair. Mr. Holton said that there needs to be a solid recommendation made as to whether to bring a
lobbyist on now. Mr. Miller commented that PSTA uses the same lobbyist as Tampa Bay Partnership, and they
will be supporting the TBARTA legislative agenda. Mr. Miller also mentioned that an RFP can be launched to
bring on a lobbyist as early as October. Ms. Shanahan commented that a good lobbyist depends on their
relationships with government officials and that the Board will know more information in a week. Mr. Holton
questioned whether a scope should be created without the direction of the Legislative Subcommittee. Mr.
Manuel said that TBARTA needs to have a specific agenda that outlines the draft budget and allows room for
budgeting or piggybacking on an existing contract without an RFP.
 Regional MPO Coordination Study: Differing Demographics, Michael Case
 Mr. Case gave an overview on the Regional MPO Coordination Study. He said the study is managed by
TBARTA under the direction of consultants from Stantec and it investigates the impacts of an MPO merger.
He mentioned that the consultants will be available at the next workshop in October to provide clarity and
address any concerns on the study. Mr. Case mentioned that it is meant to be a high level study that looks
at best practices around the nation in the efforts to improve the regional coordination process. The study is
under the direction of the MPOs in West Central Florida. He said the study is also meant to look at how
MPOs look at regional decision making and the study will present options separate from the regional
decision making project.
o Commissioner Kemp questioned if the study represents Title VI issues accurately, specifically in Hillsborough
County. She referenced the federal rule that was repealed by Congress that state the purpose of the research
is to identify problems for regional transportation and mentioned that Miami-Dade, Broward, and Palm Beach
have their own MPOs and get funding for their transit projects. Mr. Case replied that the consultants are
currently still working on a major research update for their findings in October and are working on the possibility
of holding the next workshop in another county. Mr. Case also mentioned he has the technical memorandums
in writing. Commissioner Kemp expressed that she would like to see a presentation on the comparison of
demographics between all three counties that will reflect how a merger would impact each MPO.

o

Interim Executive Director’s Report, Michael Case


Mr. Case said that the Vanpool Program has been an excellent return on its investment, holding less than
50 percent occupancy on an existing vehicle. He mentioned that the TBARTA School Commute Program
added five more schools, three of which are participating in PikMyKid. Mr. Case also mentioned that
TBARTA is working with PSTA on closing out federal grants and expect the projects to be closed out by
September 15. He also mentioned that Collaborative Labs is hosting the Second Regional MPO
Coordination and Best Practices Study Workshop on August 27, 2018.

Old and New Business
o

o

Secretary David Gwynn said he did some research regarding the question for FDOT on what lanes buses
should operate in between express lanes or shoulders in reference to the Howard Frankland Bridge. He said
the bridge is wide enough to handle a dedicated bus lane with the intention of operating express buses in
express lanes, allowing a bus that may need to pass through a shoulder from congestion. Secretary Gwynn
also mentioned that the bridge won’t be open until 2023 or 2024. He also mentioned that FDOT is
contemplating whether or not to place tolls on the express lanes in the future and possibly add a second
express for hurricane evacuation and for possible autonomous vehicles in the future without the need to make
any additional changes to infrastructure.
Mr. Holton questioned if the Howard Frankland Bridge would have the capacity to hold two additional lanes.
Secretary Gwynn replied the project comprised of a 41-mile dedicated lane would be at an estimated cost of $2
dollars. He also mentioned that once the PD&E study is completed it will determine funding and the metrics of
the project. Commissioner Kemp commented that the CSX rail covers all of three counties. Mr. Holton said that
project, along with the BRT project, is still under consideration.

Adjournment 12:05 pm
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TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
BOARD MEETING
SEPTEMBER 21, 2018
LEGISLATIVE SUBCOMMITTEE REPORT

Agenda Item
Legislative Subcommittee Report – Commissioner Janet Long, Chair

Attachment
 TBARTA Legislative Subcommittee Meeting Agenda, September 14, 2018

Legislative Subcommittee Meeting
Friday, September 14, 2018 – 10:00 am
Pinellas Suncoast Transit Authority Auditorium
3201 Scherer Drive
St. Petersburg, FL 33716
NOTICE OF PUBLIC MEETING

AGENDA

I. CALL TO ORDER

10:00 am

II. PUBLIC COMMENT
Persons wishing to address the Subcommittee are requested to complete a “Comment Card” and will be
limited to three (3) minutes. Please see staff prior to the meeting.

III. POTENTIAL LEGISLATIVE PRIORITIES
The committee will discuss and make recommendations to the Board regarding the following potential
legislative priorities:
A. $1.5M Recurring Annual Funding for TBARTA Operations
B. Necessary Funding to Implement 41-mile Regional Catalyst Project
C. Clarifying Language – Mayoral TBARTA Board Members capability to appoint alternates; physical
presence for quorum requirements
D. Other Proposed Priorities

IV. FUTURE MEETING SUBJECTS
V. OTHER BUSINESS
VI. ADJOURNMENT

11:00 am

VII. ATTACHMENTS
1. TBARTA Legislative Subcommittee Membership List
2. 2019 State Legislative Schedule

**Next Legislative Subcommittee Meeting**
October 19, 2018, 10:00 am
Location TBA

Tampa Bay Area Regional Transit Authority meetings are open to the public. If a decision made at a meeting is
appealable, any person who decides to appeal will need a record of the proceedings, and may need to ensure a
verbatim record of the proceedings is made, including testimony and evidence upon which the appeal is based.
Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations
to participate in a Tampa Bay Area Regional Transit Authority meeting is asked to advise the agency at least 2
business days before the meeting by calling 1(800) 998-7433. If you are hearing or speech impaired, please
contact the agency using the Florida Relay Service, 1(800) 955-8771 (TDD) or 1(800) 955-8770 (Voice).

TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
BOARD MEETING
SEPTEMBER 21, 2018
FINANCE COMMITTEE REPORT

Agenda Item
Finance Committee Report – Commissioner Betsy Benac, Chair
a. TBARTA Fiscal Year (FY) 2019 Proposed Budget and Budget Resolution (Action Required)
 Deborah Leous, PSTA
The TBARTA Board is required to approve an annual budget by September 30 of each fiscal
year. The Board received a presentation and review of the proposed TBARTA FY 2019
budget at the August 24, 2018 meeting. It is recommended that the Board approve the
budget resolution and proposed TBARTA FY 2019 budget.

Attachments
 TBARTA Finance Committee Meeting Agenda, September 14, 2018
 TBARTA Fiscal Year 2019 Proposed Budget and Budget Resolution
 TBARTA Proposed FY 19 Operating Budget and FY 19-23 Capital Budget Presentation
 Financial Reports – August 2018
 Grant Compliance Audit Report and Management Responses

Finance Committee Meeting
Friday, September 14, 2018  11:00 am
Pinellas Suncoast Transit Authority Auditorium
3201 Scherer Drive
St. Petersburg, FL 33716
NOTICE OF PUBLIC MEETING
REVISED AGENDA
I.
II.

CALL TO ORDER

11:00 am

PUBLIC COMMENT
Persons wishing to address the Committee are requested to complete a “Comment
Card” and will be limited to three (3) minutes. Please see staff prior to the meeting.

III.

ELECTION OF OFFICERS

IV.

CONSENT AGENDA
1. August 3, 2018 Finance Committee Meeting Minutes

V.

DISCUSSION ITEMS AND/OR ACTION ITEMS
1. TBARTA Fiscal Year (FY) 2019 Draft Budget (Action required) Deborah Leous, PSTA
2. Financial Report – August 2018

Deborah Leous, PSTA

3. Grant Compliance Audit Report and
Management Responses

Andrew Laflin, CliftonLarsonAllen

4. Audit Firm Agreement (Action required) -- tentative

VI.

ADJOURNMENT

VII.

ATTACHMENTS

TBD

1. August 3, 2018 Finance Committee Meeting Minutes
2. TBARTA FY 2019 Draft Budget
3. Financial Report – August 2018
4. Grant Compliance Audit Report and Management Responses
5. Audit Firm Agreement
Next Meeting
Finance Committee
October 19, 2018, 11:00 am
Location TBA
Tampa Bay Area Regional Transit Authority meetings are open to the public. If a decision made at a
meeting is appealable, any person who decides to appeal will need a record of the proceedings, and
may need to ensure a verbatim record of the proceedings is made, including testimony and evidence
upon which the appeal is based. Pursuant to the provisions of the Americans with Disabilities Act, any
person requiring special accommodations to participate in a Tampa Bay Area Regional Transit
Authority meeting is asked to advise the agency at least 2 business days before the meeting by calling
1(800) 998-7433. If you are hearing or speech impaired, please contact the agency using the Florida
Relay Service, 1(800) 955-8771 (TDD) or 1(800) 955-8770 (Voice).

Tampa Bay Area Regional Transit Authority
Resolution for the Adoption of the TBARTA FY2019 Budget
Resolution No. 2018-09

A RESOLUTION OF THE TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
(TBARTA) GOVERNING BOARD ADOPTING THE FINAL BUDGET FOR THE FISCAL
YEAR BEGINNING OCTOBER 1, 2018 AND ENDING SEPTEMBER 30, 2019 FOR
CARRYING ON THE DUTIES AND OBLIGATIONS OF THE AUTHORITY AND
PROVIDING FOR AN EFFECTIVE DATE
WHEREAS, TBARTA, with the assistance of the Pinellas Suncoast Transit Authority
(PSTA), has estimated the amount of money necessary to carry on its duties and obligations for
the fiscal year beginning October 1, 2018, and ending September 30 2019 (FY 2019), and;
WHEREAS, the estimated revenues to be received by TBARTA during said period has
been determined; and
WHEREAS, the total amount of revenues available from all sources, including balances
brought forward from prior fiscal years, equals the total of appropriates and reserves in the final
budget for FY 2019.
NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF TBARTA that:
Section 1. The final budget for the fiscal year beginning October 1, 2018 and ending
September 31, 2019 that is on file at the offices of TBARTA is adopted as the final budget for
the Authority.
Section 2. The respective funds for each item of expenditure proposed in the budget for
Fiscal Year 2019 are hereby approved and adopted for the operation of TBARTA and constitute
an appropriation of funds which are lawfully applicable to the items contained within the budget.
This budget may be altered or revised by action of the TBARTA Governing Board and
unpledged funds may be subsequently appropriated to another purpose, except as prohibited by
law.
Section 3. If any provision of this resolution or the application thereof to any person or
circumstance is held invalid, such invalidity shall not affect other provisions or applications of
the resolution which can be given effect without the invalid provision or application, and to this
end the provisions of this resolution are declared to be severable.

Section 4. This resolution shall become effective immediately upon adoption.
APPROVED AND ADOPTED on this 21st day of September 2018.
TAMPA BAY AREA REGIONAL TRANSIT
AUTHORITY

_________________________
James W. Holton, Chairman

ATTEST:

_________________________
Janet Long, Secretary/Treasurer

APPROVED AS TO FORM:

_____________________________________
Alan S. Zimmet, General Counsel
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PROPOSED FY 2019 BUDGET
To:

The TBARTA Governing Board and Citizens of the Tampa Bay Region

From:

James Holton, Chair

Date:

August 24, 2018

Subject: Transmittal of the FY 2019 Budget

I am pleased to present the balanced Operating Budget and a Five Year Capital Improvement Plan for TBARTA. In
2017 the Florida Legislature installed TBARTA as Tampa Bay’s regional transit facilitating arm. The FY 19 budget
supports our exciting new mission. TBARTA is dedicated to being a VALUED transit authority and resource for the
Tampa Bay Region.
Viable – In order for TBARTA to be successful we need to be fiscally viable and responsible. The budget is balanced
for FY 19 and will need to grow in the future in order to support the implementation of regional transit
improvements. TBARTA has recurring funding from the Florida legislature as an agenda item for the upcoming
legislative session to assist in the achievement of our mission.
Actionable – The cornerstone of TBARTA has been our commuter assistance programs. The budget includes
growth of the Vanpool Program to 175 vans, representing an increase of 35% over FY 2018. Through FDOT
funding, TBARTA has launched an innovative program called PikMyKid that was developed by a local Tampa
resident. PikMyKid is the first and only dismissal and student safety app that helps to keep children safe while
managing the school dismissal process, automatically sequencing cars, displaying the status of students and
instantly handling chores such as updating lists for delegated pickup duties when a parent can’t make it. Last, but
certainly not least, the budget includes $1,000,000 from the Florida Legislature for the development and
completion of a Regional Transit Development Plan that is in support of the “new TBARTA”.
Leadership – TBARTA is undergoing a change in leadership, with the search for a new Executive Director well
underway. Not only are we seeking internal leadership, TBARTA is the authority that will lead to more efficient
ways to move people and goods within the region.
United – In order to achieve optimum transit improvement, the region needs to unite around a vision for
enhanced, effective and efficient mobility. The TBARTA Board is made up of strong community and government
leaders that are committed to our mission.
Effective – In order to be effective we have to be accountable. With timely information both financially and
through project milestone reporting, we are committed to staying on task to achieve effective change in the region
and be good stewards of the investments from our funding partners.
Dedicated - TBARTA is dedicated to the new mission. The budget supports improving our communication of the
new mission and mission related projects through public outreach, public relations, marketing, and upgrading the
TBARTA website.
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PROPOSED FY 2019 BUDGET

TBARTA PURPOSE, VISION, GOALS AND GUIDING PRINCIPLES
Purpose
Plan, develop, fund, implement, and operate a regional transit system in the Tampa Bay region
Vision
A world class transit system that connects and moves the Tampa Bay region
Goals
• Develop and maintain a regional transit development plan
• Develop, implement, and operate a sustainable and efficient regional transit system
• Identify and secure sustainable funding sources to support a regional transit system
Guiding Principles
• Implementation Focus – Give primary focus to developing actionable plans and advancing transit
concepts into operation.
• Regional Partnerships – Work with statewide, regional, and local partners to develop and implement
regional transit solutions.
• Integrated Planning – Coordinate across counties and communities to implement and operate a
regional transit system; coordinate transit planning with land use, economic development, and
environmental stewardship decisions to ensure transit solutions address broader regional goals.
• Sustainable Funding - Develop sustainable funding options that reflect public support and leverage
multiple financing opportunities.
• Community Engagement - Communicate and coordinate with all local jurisdictions and the diverse
public to develop and implement a regional a transit system that reflects the diverse needs of the
region’s residents, visitors, and communities.
• Innovative Solutions – Leverage emerging technologies and systems to provide mobility choices for
residents and visitors.
• Safe and Efficient System – Develop and implement regional transit systems that are safe, efficient,
and reliable.
• Environmental Stewardship – Develop and implement regional transit systems that protect and,
where possible, enhance the quality of the natural and built environment in the region.
• Economic Development – Develop and implement regional transit systems that enhance the
competitiveness of the region’s economy.
• Socioeconomic Mobility - Develop and implement regional transit systems that increase access to
jobs, services, and economic opportunity for all residents, particularly traditionally underserved groups.

Adopted January 26, 2018
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GOVERNING BOARD
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TBARTA BOARD AND COMMITTEES
BOARD MEETINGS
The Governing Board meetings are held monthly in various locations in the counties served by TBARTA. They will
be held the fourth Friday of every month unless otherwise posted. The Executive Director, key staff and the
TBARTA General Counsel also attend Board meetings.
CITIZENS ADVISORY COMMITTEE
The Citizens Advisory Committee (CAC) is made up of residents and business persons from around the region.
Members are appointed by the TBARTA Board members and the six Metropolitan Planning Organizations that have
membership in the TBARTA MPOs Chairs Coordinating Committee (CCC) and volunteer their time to advise the
Board on a range of issues that affect TBARTA and the region. Each appointee to the CAC shall serve at the
pleasure of their appointing Board member or other appointing authority.
The role of the CAC includes:





Providing region-oriented advice to the Authority regarding the development and implementation of a
multimodal transportation master plan
Representing a wide range of stakeholder interests and community organizations
Evaluating proposals and proposed solutions from a citizen's perspective
Promoting public awareness and participation in the planning and implementation of the Master Plan and
help disseminate information to local citizen groups

FINANCE COMMITTEE
The duties of the Finance Committee are to select the audit firm, review audit reports, review financial and
operating reports, review and make recommendations on investment strategy, insurance policies, and major
contracts and procurements as well as oversee and monitor performance goals and measures.
LEGISLATIVE COMMITTEE
The mission of the Legislative Committee is to advise the full TBARTA Board of the official positions of the Local,
State and Federal entities concerning legislative matters pertaining to the funding of TBARTA. The Committee will
also review resolutions and legislation in order to advise and recommend positions to the members and leadership
of the TBARTA Board; and work with the regional entities in the development and implementation of transit for
the Tampa Bay Region.
POLICY COMMITTEE
The TBARTA Policy Committee is made of members of the TBARTA Board, with the purpose of advising the full
Board on matters involving the actions of other transportation agencies which may have an effect on the
Authority, the development of administrative policies, rules, and operating procedures, and to perform other
duties as assigned by the Board.

5

PROPOSED FY 2019 BUDGET

REGIONAL PUBLIC PARTICIPATION PROGRAM (RP3) ADVISORY GROUP
The Mission and Purpose of the group is to provide input into the consolidation of the public participation plans of
the Chairs Coordinating Committee (CCC) and TBARTA into one regional public participation plan, tentatively titled
the TBARTA MPOs CCC Public Involvement Plan; advise staff and the consultant on board, Pascoe Planning Services
LLC, on public participation strategies, issues, and trends in the development of a Best Practices Guide for inclusion
in the recommendations of the bi-annual Regional Public Participation Plan (RP3) Measures of Effectiveness Report
(MOE), and; provide assistance with access to required data for evaluating the measures of effectiveness of past
regional public participation efforts.
The roles of the RP3 Advisory Group include:


Providing region-oriented advice to the Authority on effective public engagement strategies, best
practices, and performance measures/targets



Assisting with coordination and resources required in the development and implementation of a single
regional public participation plan for the eight-county West Central Florida region, as well as the biannual Public Participation Measures of Effectiveness Report



Evaluating proposed goals and recommendations for the next two-year public participation period



Promoting public awareness and participation in the planning and implementation of the Regional
Transportation Master Plan and help disseminate information to local citizen groups

TBARTA MPOs Chairs Coordinating Committee (CCC)
The TBARTA Transit Management Committee (TMC) and Citizens Advisory Committee (CAC), along with the
TBARTA MPOs CCC Committees, provide the framework and forum for regional transportation planning and
coordination.
The goal of the TBARTA MPOs CCC is to prioritize and find ways to address the transportation needs of West
Central Florida. These goals are achieved through the support and cooperation of its member agencies, partner
entities and advisory committees. The TBARTA MPOs CCC develops regional solutions to transportation problems
and ensures a consistent regional planning approach among the six member agencies. In that context, the TBARTA
MPOs CCC is responsible for the following activities:
 Cost Affordable Regional Long Range Transportation Plan
 Regional Congestion Management System
 Air Quality Management System
 Regional Multi-Use Trails Element
 Major Investment Studies Coordination
 Regional Data Sharing and Mapping
 Regional Public Involvement Program

The TBARTA MPOs CCC is responsible for planning documents and regional priorities, including the Transportation
Regional Incentive Program (TRIP) and West Central Florida Regional Roadway Network. Since 2010, the CCC has
contracted TBARTA to provide organization and administrative services for the functions of the TBARTA MPOs CCC.
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TRANSIT MANAGEMENT COMMITTEE (TMC)
The TMC is made up of the region’s transit agency directors, who advise the Board on implementation of the
Regional Transit Development Plan.
The mission of the Transit Management Committee is to:




Serve as an advisory body to the Tampa Bay Area Regional Transportation Authority
Establish a liaison between the Authority Board and local transit agencies
Provide technical assistance regarding the development and implementation of a multimodal transportation
plan
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FY 2019

Operating Budget SUMMARY
Revenues

Proposed
FY 2019

Total Revenues

$2,617,407

Total Expenses

$2,587,837

Surplus(Deficit)

$29,570

Transfer (To)From Reserves
Net Surplus (Deficit)

($29,570)
$0

For FY 2019 Operating Revenues exceed Operating Expenses.
An estimated $29,570 will be put into an Operating Reserve.
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FY 2019 BUDGET SUMMARY
Description
FY 2018
Adopted
Beginning Net Position available
to budget - General Reserve
$
(Estimate)
Total Operation Revenues

Capital Revenues

FY 2018
Projected
-

$

Variance
FY 18 to FY 19
Amount

FY 2019
Proposed
-

$

-

$

% Change
% Change
FY2018 -

N/A

2,811,742

2,266,357

2,617,407

351,050

15.49%

-

-

710,000

710,000

N/A

Total Sources

$

2,811,742

$

2,266,357

$

3,327,407

$

1,061,050

46.82%

Operating Budget

$

2,811,742

$

2,266,357

$

2,587,837

$

321,480

14.18%

710,000

N/A

1,031,480

45.51%

29,570

N/A

1,061,050

46.82%

Capital Improvements Budget

Total Uses

-

$

Ending Net Position available to
budget - General Reserve
(Estimate)
Total Uses and Net Position
Reserves

2,811,742

-

$

2,266,357

-

$

2,811,742

710,000

$

-

$

2,266,357

3,297,837

$

29,570

$

3,327,407

$

The FY 19 Budget Summary breaks out sources (revenues) and uses (expenditures) by capital
and operating. Based on the budget there is an estimated $29,570 that will be able to be put
into reserves. It is important that TBARTA continue to build a reserve in order to reduce
reliance on our funding agencies for mechanisms to either advance fund or provide alternative
payment methods.
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FY 2019

Operating Budget Overview
% Change
Revenues

Adopted
FY 2018

Projected
FY 2018

Proposed
FY 2019

FY2018 FY2019

Operating Revenues

$

2,811,742 $

2,266,357 $

2,617,407

15.49%

Total Revenues

$

2,811,742 $

2,266,357 $

2,617,407

15.49%

(29,570)

N/A

2,266,357 $

2,587,837

14.18%

117,445 $

111,172

-5.34%

Transfer (To) From Reserves

-

Total Revenues and Transfers

$

Office Administration

$

-

2,811,742 $
118,086

Communications

22,900

12,264

18,000

46.77%

Advertising and Media

91,000

57,883

141,000

143.59%

Equipment

105,000

9,368

90,000

860.72%

Insurances

15,000

11,379

15,000

31.82%

Travel and Meetings

15,000

4,037

6,000

48.63%

Personnel

661,125

348,784

398,711

14.31%

Fringe Benefits

173,984

98,564

172,357

74.87%

Professional Services

439,500

345,866

831,588

140.44%

75,000

177,846

-

-100.00%

600,000

569,387

840,000

47.53%

25,000

5,114

25,000

388.85%

-

11,800

73,561

523.40%

5,586

-

5,000

N/A

464,561

496,620

-

-100.00%

2,811,742 $

2,266,357 $

Computer Hardware and Software
Vanpool Program
Emergency Ride Home
Pik My Kid Subsidies
Staff Training
Projects and Programs
Total Operating Expenses

$

Costs Transferred to Capital
Total Net Operating Expenses

$2,811,742

$2,266,357
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2,727,389

20.34%

(139,552)

N/A

$2,587,837

14.18%
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OPERATING REVENUES
Operating revenues consist of funding from the Federal Government through the Surface
Transportation Plan funds, the Florida Department of Transportation, the Florida State
Legislature, the Metropolitan Planning Organization and local partnerships. Florida operating
funding sources account for 74% of all operating revenue.

FY 2019

Operating Budget Overview - Revenue & Reserves
% Change
Revenues

Adopted

Projected

Proposed

FY2018 -

FY 2018

FY 2018

FY 2019

FY2019

Federal Transit Admin. (FTA)

$

854,152 $

854,152

Surface Transportation Program
Vanpool

$

705,100 $

280,973 $

344,217

22.51%

State Commuter Assistance

431,466

663,175

919,070

38.59%

State TMOCG Cap Outreach

100,024

72,515

-

-100.00%

55,000

15,000

100,000

566.67%

State MPO Study

300,000

94,542

205,458

117.32%

State TRIP Hillsborough County

120,000

40,000

80,000

100.00%

-

-

638,661

N/A

Hillsborough Cty MPO RPPP MOE

16,000

16,000

-

-100.00%

TBARTA MPOs CCC Support Services

30,000

30,000

30,000

0.00%

200,000

200,000

300,000

50.00%

2,617,406

15.49%

(29,570)

N/A

2,587,836

14.18%

State TMOCG PikMyKid

State Legislative RTDP

Partner Contributions
Total Revenues

$

2,811,742 $

Note 1

2,266,357 $

Transfer (To) From Reserves
Total Revenues and Transfers

$

2,811,742 $

2,266,357 $

Note 1: FY 2018 Budget is a combined capital and operating. FY 2019 budget separates the two.
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OPERATING EXPENSES
Operating expenses have been budgeted consistent with the requirements of the various
funding sources. They include $639 thousand of the $1 million Florida State Legislature award
for expenses for the Regional Transit Development Plan. This would include professional
services, marketing, community outreach, personnel related to the project and administrative
support expenses.

The Vanpool Program, the cornerstone of TBARTA for many years is anticipated to grow 35% to
175 vans. Increases in the Vanpool participation will have a positive impact on the amount of
Federal Grants allocated to TBARTA in the future.

Personnel expenditures include a full staff of five to be supported by the staff services
agreement with the Pinellas Suncoast Transit Authority (PSTA). In addition, staff time spent on
capital projects as well as legal expenses for the General Counsel will be cross-charged to the
Capital Budget, reducing the burden on Operating Revenues.
In FY 2019 the State MPO Study is expected to be completed as well as the PikMyKid Project,
exhausting the current grants.

12

PROPOSED FY 2019 BUDGET

FY 2019

Operating Budget Summary - Expenses
% Change
Expense Item

Office Administration

$

Adopted

Projected

Proposed

FY2018 -

FY 2018

FY 2018

FY 2019

FY2019

118,086

117,445

Communications

22,900

Advertising and Media

111,172

-5.34%

12,264

18,000

46.77%

91,000

57,883

141,000

143.59%

Equipment

105,000

9,368

90,000

860.72%

Insurances

15,000

11,379

15,000

31.82%

Travel and Meetings

15,000

4,037

6,000

48.63%

Personnel

661,125

348,784

398,711

14.31%

Fringe Benefits

173,984

98,564

172,357

74.87%

Professional Services

439,500

345,866

831,588

140.44%

75,000

177,846

-

-100.00%

600,000

569,387

840,000

47.53%

25,000

5,114

25,000

388.85%

11,800

73,561

523.40%

5,586

-

5,000

N/A

464,561

496,620

-

-100.00%

2,811,742 $

2,266,357 $

Computer Hardware and
Software
Vanpool Program
Emergency Ride Home
Pik My Kid Subsidies
Staff Training
Projects and Programs
Total Operating Expenses

$

-

Costs transferred to Capital
Total Net Operating Expenses

-

$2,811,742

$2,266,357
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2,727,389

20.34%

(139,552)
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CAPITAL BUDGET
Presented below is the Capital Budget for fiscal years 2019-2022. Included in this plan are the
capital expenditures to support the operations and vision of TBARTA. Capital expenditures
create future benefits that are incurred when capital finances are used to purchase capital
assets or add value to planning transit in the Tampa Bay Region.
The funding for the four year plan is 100% from the Federal Transit Administration (FTA),
through an FTA 5307 grant award. The FTA 5307 funding is an Urbanized Formula Grant.
Transit agencies are eligible for these funds based upon legilative formulas. For areas of 50,000
to 199,999 in population, the formula is based on population and population density. For areas
with populations of 200,000 or more, the formula is based on a combination of bus revenue
vehicle miles, bus passenger miles, fixed guideway revenue vehicle miles, and fixed guideway
route miles as well as population and population density. For matching, the federal share is not
to exceed 80 percent of the net project cost for capital expenditures. Florida toll revenue
credits are used to match the Federal Funds.
The eligible activities that relate to TBARTA are planning, evaluation of transit projects and
other technical transportation-related studies, capital investments in technology such as
computer hardware and software. In addition, the funding may be used for such administrative
costs as personnel as it relates to grant administration, time dedicated to specific projects
(Force Account Work), training, legal expenditures and office space dedicated to transit, as well
as the Vanpool Program.

Project Title

Funding

Total Project
Budget

FY 2019 Project FY 2020 Project FY 2021 Project FY 2022 Project
Budget
Budget
Budget
Budget

1

Training

FTA

$32,000

$8,000

$8,000

$8,000

$8,000

2

Van Pool Program

FTA

400,000

25,000

100,000

125,000

150,000

3

Meeting Reports Software and Hardware

FTA

40,000

40,000

4

Financial Software

FTA

500,000

500,000

5

Disadvantaged Business Software Package

FTA

35,000

35,000

6

Replacement Desktop Hardware/Software

FTA

25,000

25,000

7

Grant Administration

FTA

360,000

90,000

8

Short Range Planning

FTA

1,357,734

9

Force Account Work

FTA

10

Professional Services - Legal

11
12

-

-

90,000

90,000

90,000

327,000

327,000

327,000

376,734

400,000

100,000

100,000

100,000

100,000

FTA

200,000

50,000

50,000

50,000

50,000

Transit Office Space Rental

FTA

150,000

-

50,000

50,000

50,000

Contingency

FTA

180,000

45,000

45,000

45,000

45,000

$3,679,734

$710,000

$770,000

$1,330,000

$869,734

Total Capital Expenses
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Budget
FY 2019
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41

Revenues
Office & Administration

Costs
Charged to
FTA

STP Hills Cty
Vanpool

STP Hills Cty
Vanpool

State
CAP

St. TMOCG
Pik My Kid
GOH96

State
MPO Study
AS783

State
TRIP
GOM91

State
Legislative

Hills Cty MPO
Staff Admin

$2,756,959

$139,552

$284,217

$60,000

$919,071

$100,000

$205,458

$80,000

$638,661

$30,000

Rent

$96,172

$0

$0

$0

$48,086

$0

$0

$0

$48,086

$0

Supplies
Postage
Bank Fees
Other fees/Licenses
Subscriptions/Dues/Memberships
Meeting Expenses
Staff Training

$5,000
$1,500
$1,500
$3,500
$500
$3,000
$5,000

Office & Administration

$20,000

Subscriptions
Telephone
Web Hosting

$500
$15,000
$2,500

Communications

$18,000

Printing
Advertising and Marketing
Website Redesign
Media Purchase

$5,000
$26,000
$50,000
$60,000

Advertising -Marketing

$141,000

Copier Lease
Copier Expenses
Computer Supplies
Telephone Maintenance Agreement
Computer Maint/License/Host Agreement

$4,500
$5,000
$5,500
$10,000
$65,000

Equipment

$90,000

General Liability
Workers' Compensation

$12,000
$3,000

Insurances

$15,000

Travel and Auto Mileage

$6,000

$2,500
$750

Partner
Contribs

$300,000
0

$2,500
$750
1,500
3,500
500

$1,000

$2,000
$5,000

$0

$0

$0

$4,250

$0

$0

$0

$5,250

$0

$10,500

Communications
$500
$7,500
$1,250

$0

$0

$0

$8,750

$7,500
$1,250

$0

$0

$0

$8,750

$0

$500

$0

$0

$0

$0

Advertising -Marketing
$2,500
$13,000
$25,000
$30,000

$0

$0

$0

$70,500

$2,500
$13,000
$25,000
$30,000

$0

$0

$0

$70,500

Equipment
$2,250
$2,500
$2,750
$5,000
$52,000

$0

$0

$0

$64,500

$2,250
$2,500
$2,750
$5,000
$13,000

$0

$0

$0

$25,500

Insurances
$12,000
$3,000

$0

$0

$0

$0

$0

$0

$0

$0

Travel and Auto
$2,000

$4,000

$0

$15,000

TBARTA FY 2019 OPERATING BUDGET
Budget
FY 2019
43
44
45
46
47
48
49
50
51
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84

Costs
Charged to
FTA

Travel and Auto

$6,000

$0

Executive Director
Principal Planner & Project Mgr
Office and Financial Administrator
Grant Accountant
Marketing and Outreach Coordinator
Commuter Services Coordinator
Staff

$175,000
$70,359
$58,846
$0
$51,597
$42,909
$398,711

$50,000
$23,458

STP Hills Cty
Vanpool

STP Hills Cty
Vanpool

$0

$0

State
CAP

$2,000

St. TMOCG
Pik My Kid
GOH96

$0

State
MPO Study
AS783

$0

State
TRIP
GOM91

$0

State
Legislative

Hills Cty MPO
Staff Admin

Partner
Contribs

$4,000

$0

$0

$50,000
$3,950
$29,423

$2,500
$2,500

$22,500

$113,373

$5,000

$22,500

$7,029
$1,644
$6,802
$9,365
$40,000
$1,345
$2,017

$310
$73
$300
$413

$1,395
$326
$1,350
$1,859

$68,202

$1,096

$4,930

Personnel
$50,000
$17,000

$23,451

$29,422.98
$21,597
$42,909

$73,458

$0

$0

$30,000

$143,929

$17,000

$23,451

$8,924
$2,087
$8,636
$11,889
$40,000
$655
$983

$1,054
$247
$1,020
$1,404

$1,454
$340
$1,407
$1,937

$73,173

$3,725

$5,138

$0

Fringe Benefits
Social Security
Medicare
Federal Unemployment
FRS Employer Contribution

$4,554
$1,065
$4,407
$6,068

Health Insurance
Principal(Dental,Life,AD&D,LTD)
Other Insurances and Transit Subsidy

$24,720
$5,781
$23,923
$32,933
$80,000
$2,000
$3,000

Benefits

$172,357

$16,095

Legal
Recruiter
Lobbyists
Accounting
Auditor
Temporary Help
PSTA
Payroll
Planning/Marketing Staff Services

$55,000
$50,000
$150,000
$24,600
$17,000
$10,000
$65,000
$3,500
$456,488

$50,000

Professional Services

$831,588

$50,000

Vanpool Program -175 Vans
Pik My Kid Subsidies
Emergency Ride Home
Operating Projects

$840,000
$73,561
$25,000
$938,561

TOTAL OPERATING BUDGET
REMAINING GRANT/FUNDNG BALANCE

$2,727,389
$29,570

$0

$0

$0

Professional Services
$5,000
$50,000
$150,000
$24,600
$17,000
$10,000
$25,000
$3,500

$40,000
$5,714

$176,869

$5,714

$176,869

$0

$250,000

$23,904

$295,000

$23,904

$0

$0

$63,100

$284,217

$60,000

$415,783

$284,217

$60,000

$25,000
$440,783

$73,561

$0

$80,000

$0

$0

$284,217
$0

$60,000
$0

$919,071
$0

$100,000
$0

$205,458
$0

$80,000
$0

$638,661
$0

$30,000
$1

$217,000

Operating Projects
$80,000
$73,561
$0

$139,552
($0)

0

$270,430
$29,570

TBARTA Proposed FY 19 Operating
Budget and FY 19-23 Capital Budget
Board Meeting
September 21, 2018
Deborah Leous, CFO PSTA

Employee Benefit Recommendation
• Currently TBARTA Employees are not part of FRS
• Several employees have elected to be in a Deferred
Compensation Program that TBARTA adds into
• FRS will be a greater benefit to attracting employees
• Budget includes Employer contribution to FRS

Funding for Advocacy and Education
• $150,000 in budget for Federal and State
advocacy
• Counsel is reviewing options to present to the
Board and what is allowed by statute

Capital Budget FY 2019-2022
• $3,679,724 FTA Section 5307 - Formula Funds
will pass through to TBARTA from PSTA
• FTA requires a public hearing on the Program
of Projects
• Public Hearing was at PSTA on Sept 19th at
10:30 a.m.

2018 Section 5307 Formula Funds

Section 5307 Formula Funds Highlights
• Approximately $1.7 million is available for the
Regional Transit Projects
• Funding for the Regional Van Pool Lease
operated by TBARTA
• $600,000 for Computer Hardware and
Software.

Timeline for FTA Funds

QUESTIONS

Tampa Bay Area Regional Transit Authority
Budget vs. Actuals: FY_2017_2018 - FY18 P&L
October 2017 - August 2018

Actual
Income
40001 Local Funds
40002 Federal Funding
40003 State Funding
40004 Miscellaneous income
Total Income
Gross Profit
Expenses
8430 Liability Insurance
8440 Salaries
8450 Payroll Taxes
8451 Unemployment
8480 Employee Benefits / Insurance
8510 Office Expense
8600 Equipment
8620 Professional Services
8809 Advertising/Promotional
8820 Communications
8850 Travel
9000 Projects & Programs
Total Expenses
Net Operating Income
Net Income

Budget

Total
Variance

$ 242,366 $ 183,333
$ 875,918 $ 1,429,314
$ 1,026,614 $ 964,783
$
12,750
$ 2,157,648 $ 2,577,430
$ 2,157,648 $ 2,577,430

% of Budget

$ 59,033
$ (553,397)
$ 61,831
$ 12,750
$ (419,783)
$ (419,783)

132.20%
61.28%
106.41%

$
9,079 $
11,000 $
(1,921)
$ 357,026 $ 606,031 $ (249,005)
$
23,568 $
53,625 $ (30,057)
$
154
$
154
$
60,216 $ 108,610 $ (48,394)
$
95,833 $ 113,824 $ (17,991)
$
42,461 $ 167,200 $ (124,739)
$ 356,768 $ 402,875 $ (46,108)
$
35,449 $
83,417 $ (47,967)
$
13,273 $
18,333 $
(5,060)
$
3,556 $
13,750 $ (10,194)
$ 1,073,463 $ 998,764 $ 74,698
$ 2,070,847 $ 2,577,430 $ (506,584)
$
86,801 $
(0) $ 86,801
$
86,801 $
(0) $ 86,801

82.54%
58.91%
43.95%

83.71%
83.71%

55.44%
84.19%
25.40%
88.56%
42.50%
72.40%
25.86%
107.48%
80.35%
-

Wednesday, Sep 12, 2018 08:43:44 AM GMT-7 - Accrual Basis

TBARTA's Net Operating Income of $86,801 is above the YTD budgeted Income of $0. The main reason for that
Income is below budget by $419,783 to the timing of the use of Federal STP funds.
Expenses are below budget in almost all categories.The favorable variances are partially offset by Projects and Programs.
Projects and Programs is overbudget for the year due to use of the One Call One Click Federal funds for HART and PSTA, so
that the funds will not be lost to the region.

No assurance is provided on these financial statements.

Tampa Bay Area Regional Transit Authority
Profit and Loss
August 2018

Aug 2018
Income
40001 Local Funds
4045 Partner County Contributions
4046 Hills County MPO
Total 40001 Local Funds
40002 Federal Funding
4044 National Transit Database
4510 Surface Transportation Program
4615 One Call/One Click
Total 40002 Federal Funding
40003 State Funding
4612 Trans Mgmt Orgz Coord Grant
4618 Operating grant
4698 TRIP
4699 MPO State
Total 40003 State Funding
40004 Miscellaneous income
40054 TBTF Event
Total 40004 Miscellaneous income
Total Income
Gross Profit
Expenses
8430 Liability Insurance
8440 Salaries
8450 Payroll Taxes
8451 Unemployment
8480 Employee Benefits / Insurance
8479 Vision
8481 Health Insurance
8482 Dental Insurance
8483 Life & AD/D Insurance
8484 Transit Subsidy Program
8487 Retirement Program
8489 Workman's Comp Insurance
Total 8480 Employee Benefits / Insurance
8510 Office Expense
8114 Bank Charges
8115 Interest Expense
8116 Late Fees
8240 Meetings Expense
8310 Dues, Publications & Membership
8512 Fees and Licences

Total
Oct 2017 - Aug 2018
(YTD)

13,235.19
13,235.19

199,999.99
42,366.16
242,366.15

$ 90,062.76
$ 90,062.76
$ 182,581.81
$
724.97
$ 104,958.52
$
60.00
$ 40,900.03
$ 329,225.33

12,155.00
280,972.84
582,789.76
875,917.60
182,581.81
82,324.48
602,904.77
23,360.70
135,442.14
1,026,613.90

$ 12,750.00
$ 12,750.00
$ 445,273.28
$ 445,273.28

12,750.00
12,750.00
2,157,647.65
2,157,647.65

$
$

$
$
$

28,851.47
2,100.15
154.29

$
$

48.57
4,588.97

$
$
$
$

690.00
16,834.26
300.00
22,461.80

$

62.00

$
$
$

1,152.17
919.36
32.40

No assurance is provided on these financial statements.

9,079.00
357,026.31
23,568.44
154.29
865.00
509.17
50,862.80
1,116.63
(149.57)
240.00
4,772.11
2,000.00
60,216.14
609.89
(85.92)
3,473.55
1,541.73
393.00
175.00

8513 Miscellaneous
8520 Office Supplies
8580 Postage
8650 Rent
Total 8510 Office Expense
8600 Equipment
8660 Repair & Maintenance
8662 Copier - Repairs & Maintence
Total 8660 Repair & Maintenance
8670 Office Equipment Lease & Rental
8800 Computer Hardware & Software
Total 8600 Equipment
8620 Professional Services
8490 Contract Services
8534 Payroll Processing
8621 IT
8626 Accounting Expense
8630 Legal Expense
Total 8620 Professional Services
8809 Advertising/Promotional
8010 Advertising
8601 Printing
Total 8809 Advertising/Promotional
8820 Communications
8840 Telephone
Total 8820 Communications
8850 Travel
9000 Projects & Programs
8980 Emergency Ride Home Program
9057 Vanpool-Capital Cost of Leasing
Total 9000 Projects & Programs
Total Expenses
Net Operating Income
Net Income

Aug 2018
$
48.00
$
308.79
$
566.10
$
8,167.59
$ 11,256.41

Total
Oct 2017 - Aug 2018
(YTD)
48.00
715.13
696.54
88,266.39
95,833.31

$
3,209.65
$
3,209.65
$
2,995.20
$ 42,051.95
$ 48,256.80
$ 15,269.89
$ 192,418.70
$
1,234.55
$
156.00
$ 14,191.48
$ 22,856.02
$ 246,126.64

2,555.91
2,555.91
3,670.80
36,234.23
42,460.94
23,670.58
284,249.66
2,773.80
1,020.48
22,196.98
22,856.02
356,767.52

$
$
$

6,662.57
52.00
6,714.57

35,241.68
207.78
35,449.46

$
$
$
$
$
$
$
$
$
$

8,541.89
8,541.89
6,713.40
88,700.00
1,367.55
50,613.33
140,680.88
521,858.30
(76,585.02)
(76,585.02)

13,272.96
13,272.96
3,555.78
565,954.00
2,935.20
504,573.33
1,073,462.53
2,070,846.68
86,800.97
86,800.97

Wednesday, Sep 12, 2018 08:45:08 AM GMT-7 - Accrual Basis

No assurance is provided on these financial statements.

Tampa Bay Area Regional Transit Authority
Balance Sheet
As of August 31, 2018
ASSETS
Current Assets
Bank Accounts
1070 Operating - SunTrust
1073 SunTrust Local/Advance
Total Bank Accounts
Accounts Receivable
1200 Grant Receivable
Total Accounts Receivable
Other Current Assets
Total 1241 Employee Receivables
Total Other Current Assets
Total Current Assets
Fixed Assets
1206 Furniture and fixtures
1207 Office Equipment
1210 Computer Equipment
1211 Leasehold Improvements
1216 Accumulated Depr.
Total Fixed Assets
Other Assets
1251 Deposits
Total Other Assets
TOTAL ASSETS
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 Accounts Payable
Total Accounts Payable
Other Current Liabilities
2001 Vacation & Sick Accrual
2305 Accrued Wages
2306 Accrued Expenses other
2340 Deferred Revenue
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3211 Investment in Capital Assets
3399 Net Assets
Net Income
Total Equity
TOTAL LIABILITIES AND EQUITY

$ 34,288.67
$
899.13
$ 35,187.80
$ 645,404.27
$ 645,404.27
$ (5,748.40)
$ (5,748.40)
$ 674,843.67
$ 63,218.88
$ 33,983.89
$ 172,698.53
$ 5,823.04
$(260,508.30)
$ 15,216.04
$ 7,318.29
$ 7,318.29
$ 697,378.00

$ 392,514.09
$ 392,514.09
$
$
$
$
$
$
$

23,055.35
14,284.38
28,310.00
42,634.59
108,284.32
500,798.41
500,798.41

$
$
$
$
$

15,216.04
94,562.58
86,800.97
196,579.59
697,378.00

No assurance is provided on these financial statements.

Program: Federal Transit Cluster
CFDA: 20.500 and 20.507
1. Compliance Requirement Affected: Reporting and Cash Management
Criteria: Per contract agreement, project reporting indicates, “The sub grantee shall submit a
narrative progress report, financial status report, and invoices for fees earned on a quarterly
basis (calendar quarters). All progress reports, financial status reports and invoices shall be
emailed to the designated address in a generally accepted electronic format to the MPO within
14 calendar days, after the end of each quarter.”
Condition/Context: Out of the four quarterly reimbursement requests selected, we noted all
four were late in submitting the required request within 14 calendar days after quarter end.
Out of the 4 noted instances above, 2 of the report submissions were over 6 months late (for
example, reimbursement request occurred in April 2018 for the quarter ended September
2017)
Recommendation: The Authority’s grant personnel should submit the required quarterly
reimbursement requests within the required 14 calendar days of quarter end. Documentation of
approval from the grantor should be obtained for an extension of this time requirement in situations
where the timeliness cannot be met. Management’s Response: Management concurs with your

recommendation. There are three remaining FTA grants that will be closed out with the
quarter end September 30, 2018. PSTA will work with TBARTA staff to ensure the reports are
submitted timely to the MPO Forward Pinellas. Going forward the FTA grant funds will be a
PSTA grant and TBARTA will be a sub-recipient. It will be the responsibility of PSTA to submit
the quarterly updates. For monthly internal reporting purposes we will use the attached
format at exhibit A. FTA considers this a best practice.

2. Program: Commuter Assistance Program
CSFA: 55.007
Compliance Requirement Affected: Reporting and Cash Management
Criteria: Reimbursement requests, including associated financial or performance reporting
requirements, are to be submitted within a reasonable time after incurrence of costs associated with
the grant.
Condition/Context: All eleven selections made under the Commuter Assistance program were
submitted for reimbursement 6 to 10 months after actual expenditure occurred.

Recommendation: We recommend that the Authority’s grant personnel should submit requests timely
to avoid potential cash flow issues and adhere to best practices relating to cash management and
reporting.

Management’s Response: Management concurs with your response. In order to pay invoices timely,
the CAP grant will be invoiced, as needed, on a bi-weekly basis so that funds can be received prior to
invoice due dates. In addition, PSTA is looking at the possibility of a revolving line of credit for TBARTA
as an option.

3. Program: Federal Transit Cluster
CFDA: 20.500 and 20.507
Criteria: The Urbanized Formula Grant Program grants were extended as the funds were not fully
expended based on the initial award period.
Condition/Context: Because the Authority’s planned and actual expenditures were not congruent with
the available expenditure categories of expenditures within the initial grant agreement, the Authority
needed to collaborate with the grantor, Pinellas Metropolitan Planning Organization (MPO), on budget
revisions to move funding into line item categories that fit project expenditures.
Recommendation: We recommend that at the onset of a grant award, that the Authority ensure the
budget categories are realistic with respect to planned activities to spend down the available funds, and
to monitor budget to actual expenditures throughout the duration of the grant to avoid losing funding
and ensure the objectives of the grant are met.
Management’s Response: Management concurs with your recommendation. Progress on FTA grant
projects will be monitored monthly and the Capital Report (Exhibit A) will be updated. If a project is
falling behind, recovery milestones will be input and tracked. In addition, PSTA will make the necessary
budget revisions, if needed, to use the funds within a timely manner.

4. Program: Federal Transit Cluster
CFDA: 20.500 and 20.507,
Compliance Requirement Affected: Reporting
Criteria: Per grant agreements, "Sub grantee shall prepare a narrative progress report covering
accomplishments during regular three-month periods. The progress reports shall contain a narrative
description of the following information: Work completed during the period; tasks expected to be
performed during the next period; and explanation of problems or delays encountered or anticipated.”
Condition/Context: Out of the two (2) narrative progress reports selected, we noted both were missing
the required documentation of the specific accomplishments made in the applicable quarterly period
and also the tasks expected to be performed during the next period. The narrative within the reports

that we reviewed were copied over from previous reports and did not contain individual results,
milestones or other relevant information specific to the applicable quarterly period subject to reporting.
Recommendation: We recommend responsible grant personnel update each narrative report to adhere
to the requirements of the grant. The current quarter's accomplishments should be discussed in detail
as well as the expected tasks planned for the next period.
Management’s Response: Management concurs with your response. The accomplishments and
milestones will be updated monthly (Exhibit A) to ensure that the quarterly reports will be complete and
timely.

5. Programs: All Programs
Compliance Requirement Affected: Procurement
Criteria: Grantees and sub grantees‘ procurement policies should reflect applicable Federal, State and
local laws and regulations, so that federally funded and state funded purchases conform to the
applicable Federal law and the standards identified as being applicable.
Condition/Context: We noted exceptions within the Authority’s procurement policy as follows: 1) the
conflict of interest policy excludes some critical wording and is not complete. Specifically, the required
wording that was omitted was as follows: "No employee, officer or agent of the grantee or sub grantee
shall participate in selection, or in the award or administration of a contract supported by Federal funds
if a conflict of interest, real or apparent, would be involved. Such a conflict would arise when: The
employee, officer or agent, any member of his/her immediate family, his or her partner, or an
organization which employs, any of the above, has a financial or other interest in the firm selected for
the award." Additionally, we were not able to verify that the Authority elected the grace period to adopt
the procurement requirements under the Uniform Guidance.
Recommendation: We recommend that TBARTA update their procurement policies to be in compliance
with the Uniform Guidance. If the grace period was elected, this determination should be reflected in
writing.
Management’s Response: Management agrees with your recommendation. TBARTA’s Procurement
Policy will be updated by September 30, 2018 to comply with applicable Federal law and the standards
identified as being applicable.

6.

Program: Federal Transit Cluster, Commuter Assistance Program and Highway Research and
Development
CFDA/CSFA: 20.500 and 20.507, 20.200 and 55.007

Compliance Requirement Affected: Allowable Costs and Activities
Criteria: The methods of allocating costs should be in accordance with applicable cost principles, and
produce an equitable and consistent distribution of costs, which benefit from costs being allocated (i.e.

based on activities etc.). In order for costs to be allowable under Federal grants they not only need to be
necessary and reasonable for the performance and administration of the awards but are required to be
consistent with policies, regulations, and procedures that apply uniformly to both Federal awards and
other activities of the governmental unit. (2 CFR part 225).
Condition/Context: In our sample of 22 non-payroll disbursements, we noted that 19 had expenditure
allocations which were not consistent and therefore not equitable between programs. The Authority
does not have a documented allocation plan but rather haphazardly allocates expenditures based on
which programs are active and have available capacity to absorb costs by budgeted line item. Therefore,
even reoccurring expenditures such as monthly rent or bookkeeping services are charged to multiple
grants at different allocation percentages each month.
Based on our review of payroll-related disbursements, we observed that the allocation methods for
employee benefits and health insurance did not use the same allocation percentage as the
corresponding salaries charged to the grant for the same period.
Recommendation: We recommend that the Authority identify the allowable costs within each grant
agreement and allocate costs appropriately to each grant under a formal allocation methodology rather
than arbitrarily determining which grants have allowable funding and charging costs in such manner.
Management’s Response: Management agrees with your recommendation. Time charges to grants will
be on actual time spent on implementing the grant funded project. The allocation of other general
operating expenditures between the Commuter Assistance Program and the Legislative $1 million have
been reviewed and agreed upon by FDOT. This allocation is consistent with the allowable costs of the
grant. Surface Transportation Grant Funding will be used only for vanpool subsidies, again consistent
with the grant agreement.

7.

Program: Federal Transit Cluster, Commuter Assistance Program and Highway Research and
Development
CFDA/CSFA: 20.500 and 20.507, 20.200 and 55.007

Compliance Requirement Affected: Allowable Costs and Activities
Criteria: The time and effort charged to a grant should reflect the time actually spent on activities that
are allowable under the grant agreement and/or applicable compliance supplement.
Condition/Context: The time and effort documentation of hours did not agree with the underlying
summary sheet charged to the grant. This appeared to have occurred as the hours were outside of the
"regular hours" such as holiday, sick, vacation, jury duty, etc. The time associated with these charges to
the grant did not appear to be in accordance with the percentage of time actually spent on the grant.
Recommendation: We recommend that all payroll costs charged to the grant reflect the activity on the
individual’s time sheet.
Management’s Response: Management concurs with the recommendation. To assist in ensuring this
the TBARTA Payroll Services Company will be contacted by September 30, 2018 to set up a department
code for each grant. This will help to create efficiencies in the process. Time off for holiday sick,

vacation etc., is allowed by FTA, however, only time actually spent on the project/grant will be
submitted for reimbursement. Standard fringe benefit rate will be developed and applied to time
changes.

8. Program: One Call, One Click
CFDA: 20.514
Compliance Requirement Affected: Equipment
Criteria: 49 CFR Section 18.32 Equipment states the following: "Property records must be maintained
that include a description of the property, a serial number or other identification number, the source of
the property, who holds the title, the acquisition date, the cost of the property, percentage of Federal
participation in the cost, the location, use and condition of the property, and any ultimate disposition
data. A physical inventory of the property must be taken and the results reconciled with the property
records at least once every two years."
Condition/Context: Under this federal program, the Authority purchased Net systems equipment during
the year. A requirement of the grant agreement is to conduct an on-site physical inventory at least once
every two years. We recommend that the client is aware of this requirement and ensure that all
equipment is properly accounted for in accordance with required standards.
Recommendation: We recommend that the Authority ensure that all equipment is properly accounted
for and other relevant compliance requirements regarding equipment management are met.
Management’s Response: Management concurs with the recommendation and an inventory will be
conducted by September 30, 2018 and then on an annual basis since the federal assets are minimal.

9. Program: All Programs
Compliance Requirement Affected: Suspension and Debarment
Criteria: When a non-Federal entity enters into a covered transaction with an entity at a lower tier, the
non-Federal entity must verify that the entity, as defined in 2 CFR section 180.995 and agency adopting
regulations, is not suspended or debarred or otherwise excluded from participating in the transaction.
Cause/Context: The Authority does not retain the results of a search of the SAM (System for Award
Management) listing for each new procurement to ensure the vendor is not suspended or debarred
prior to finalizing the contract.
Recommendation: We recommend that prior to entering into a contract over $25,000, the Authority
should verify that the vendor is not suspended and debarred and maintain documentation in the grant
file that this verification took place.
Management’s Response: Management agrees with the recommendation. PSTA will be conducting all
procurements for TBARTA and will follow the required processes including documentation of the
SAMS.Gov results.

10. Program: Highway Research and Construction
CFDA: 20.200
Compliance Requirement Affected: Allowable Costs and Activities
Criteria: We obtained a listing of allowable costs under the Highway Research and Development
Program listing out the eligible costs of the program. The detail of the eligible costs lists various program
administration costs, such as salaries, marketing materials, advertising, computerized matching,
reporting, and purchase of promotional items, and vehicle travel; however, it does not specifically
mention rent.
Condition/Context: The Authority charged over $13,000 to this federal program during the period under
review to rent; however, it is not clear this is an eligible cost under the grant.
Recommendation: We recommend that TBARTA confirm with grantor that rent is allowable under this
grant.

Management’s Response: Based on a meeting with FTA on August 20, 2018 rent is an allowable
expense so long the rental space is solely for the use of transit. TBARTA complies with that requirement.

TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
BOARD MEETING
SEPTEMBER 21, 2018
CHAIRMAN’S REPORT
Agenda Item
Leadership: Executive Director Search Update  Chair Jim Holton

Attachments
 TBARTA Ad Hoc Executive Director Search Committee Meeting Agenda,
September 12, 2018

Ad Hoc Executive Director
Search Committee Meeting
Wednesday, September 12, 2018  9:30 am
Pinellas Suncoast Transit Authority Auditorium
3201 Scherer Drive
St. Petersburg, FL 33716
NOTICE OF PUBLIC MEETING
AGENDA
I.

CALL TO ORDER

II.

PUBLIC COMMENT

III.

CONSENT AGENDA ITEM

9:30 am

1. Approve TBARTA Ad Hoc Executive Director Search Committee Meeting
Minutes for August 24, 2018

IV.

DISCUSSION ITEMS
1. Discuss Video Interviews of Six Selected Candidates
2. Select “Finalists” for Interviews with TBARTA Board on September 21, 2018
3. Discuss Itinerary and Procedures for Finalists

V.

ADJOURNMENT

VI.

ATTACHMENTS
1. TBARTA Ad Hoc Executive Director Search Committee Meeting Minutes for August 24, 2018
2. Six Selected Candidate Profiles
3. Six Selected Candidate Video Interviews (online link)

Tampa Bay Area Regional Transit Authority meetings are open to the public. If a decision made at a
meeting is appealable, any person who decides to appeal will need a record of the proceedings, and
may need to ensure a verbatim record of the proceedings is made, including testimony and evidence
upon which the appeal is based. Pursuant to the provisions of the Americans with Disabilities Act, any
person requiring special accommodations to participate in a Tampa Bay Area Regional Transit
Authority meeting is asked to advise the agency at least 2 business days before the meeting by calling
1(800) 998-7433. If you are hearing or speech impaired, please contact the agency using the Florida
Relay Service, 1(800) 955-8771 (TDD) or 1(800) 955-8770 (Voice).

TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
BOARD MEETING
SEPTEMBER 21, 2018
EXECUTIVE DIRECTOR CANDIDATE INTERVIEWS
Agenda Item
Executive Director Candidate Interviews  Gregg Moser, Krauthamer & Associates
Each candidate will provide a brief introduction about their background and experience,
followed by questions from TBARTA Board members.

Attachments
 TBARTA Executive Director Final Four Candidate Profiles
 TBARTA Executive Director Candidate References

4350 West Cypress Street, Suite 700
Tampa, FL 33607
Phone: 813.282.8200
Fax: 813.282.8700
www.TBARTA.com
www.TBARTA.com

Four Shortlisted
TBARTA Executive Director Candidates
Carrie Butler
General Manager
Lextran

Scott Collister
Former Deputy Manager
Surface Transportation
AECOM
Robert Esposito
Government Affairs Liaison
Florida Department of Transportation, District 7
David Green
Chief Executive Officer
Greater Richmond Transit Company

September 21, 2018

REFERENCE RE:

CARRIE BUTLER

Mr. Fred Combs
Planning and Technology Manager
Lextran

Mr. Combs has worked with Ms. Butler at Lextran for about two and a half years. Mr. Combs reports
directly to an assistant general manager but reports directly to Ms. Butler relating to disadvantaged business
enterprise matters. Below is a summary of Mr. Combs’ thoughts:
•

Ms. Butler is a friendly, positive and warm leader. She is extremely effective at engaging with the
public and other stakeholders and building consensus with community groups and elected officials.

•

Ms. Butler builds trust with her employees and as a result, Ms. Butler’s employees are “willing to
go to bat for her.” She does a good job empowering her employees to be successful.

•

Ms. Butler’s reaction to challenging situations is to listen first and react second. Ms. Butler has a
logical approach to solving problems and is able to see all components of an issue. She makes sound
and effective decisions.

•

Ms. Butler is vocal in setting expectations for employees. At Lextran she has built a strong
management team and is good at making sure she has the right team in place for tasks. The current
team has a diverse set of skills and experiences which has added value to Lextran’s management
team.

•

Mr. Combs described Ms. Butler’s vision at Lextran as “bold.” Ms. Butler has the vision to expand
Lextran geographically and has planted the seeds to make that happen.

•

Mr. Combs would absolutely recommend Ms. Butler for the Executive Director role. Mr. Combs
believes that Ms. Butler’s success in communicating with stakeholders and other organizations
while at Lextran would be an asset for this position. Ms. Butler is well respected and has a deep
technical knowledge of transit.

•

Mr. Combs stated that one of Ms. Butler’s strengths is building strong management teams and in
doing so she has the opportunity to allow her team to take on more responsibility in managing the
organization thus allowing her to focus on other tasks.

•

Mr. Combs stated that he would work with Ms. Butler again without any hesitation. He said that
TBARTA’s gain in hiring Ms. Butler would be a huge loss for Lextran.

September 21, 2018

REFERENCE RE:

CARRIE BUTLER

Mr. Barry Barker
Executive Director
TARC (Louisville, KY transit system)

Mr. Barker hired Ms. Butler as his director of planning. She worked for him for nearly eight years before
moving on. Together, as peer CEO’s of transit agencies in Kentucky, they advocate together for state and
federal funding. Below is a summary of Mr. Barker’s thoughts:
•

Mr. Barker stated that Ms. Butler is smart, tenacious, hardworking, driven and sharp minded. She is
willing to take risks. She is well versed in emerging technology solutions and takes appropriate risks
when investing in new transportation solutions.

•

Mr. Barker believes that Ms. Butler is an excellent transportation advocate and is very capable of
engaging state and federal officials in funding discussions. She clearly understands the issues facing
transportation and is able to communicate needs to those on both sides of the aisle. Her energy,
enthusiasm and passion for transit comes across clearly when she is advocating for funding.

•

Mr. Barker stated that he believes TBARTA would be the right career move for Ms. Butler. He
strongly supports her as a candidate for TBARTA and recommends her without hesitation.

September 21, 2018

REFERENCE RE:

CARRIE BUTLER

Mr. Jim Barrett
Director of Maintenance
Lextran

Mr. Barrett is the Director of Maintenance at Lextran, where he reports directly to Ms. Butler. Mr. Barrett
also previously worked with Ms. Butler at Transit Authority of River City (TARC). Below is a summary of
Mr. Barrett’s comments:
•

Ms. Butler is outgoing and personable. She gets along well with others. She is an engaged and
involved leader and oversees projects from start to finish.

•

Ms. Butler’s communication style is direct. She prefers to communicate with employees and
stakeholders in-person and arranges monthly meetings with all staff and more frequent meetings
with directors to facilitate agency-wide communication.

•

When facing a challenging situation, Ms. Butler is thoughtful and considers the issue before reacting.

•

Ms. Butler’s vision for the agency was instrumental in transforming the agency, including creating
Lextran’s first 5-year plan. She has vision for what is needed beyond tomorrow.

•

He Barrett stated that he believes Ms. Butler is viewed by her employees to be fair, honest and
straightforward. He stated that Ms. Butler is exactly what you would want in an executive manager.

•

Mr. Barrett fully recommends Ms. Butler for the executive director position. Mr. Barrett expressed
that he would hate see Ms. Butler leave Lextran, but he acknowledged that any agency that hires her
would be getting a top-notch executive director.
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REFERENCE RE:

CARRIE BUTLER

Mr. Jeff Fugate
Former Chair
Lextran
(617) 680-1546

Mr. Fugate served on the board of Lextran when Ms. Butler was hired. He was chair of the board for the
first three years of Ms. Baker’s employment as CEO. He no longer sits on the board, but they have remained
in contact. Below is a summary of Mr. Fugate’s comments:
•

Ms. Butler is very bright. She is quick to pick up new concepts and has a keen ability to get up to
speed on an issue quickly. She is extremely enthusiastic about transit and is focused on what is the
best approach to solve transit challenges.

•

While Ms. Butler comes from a planning background, she has excellent operational management
skills. She understands what it takes to deliver service that is customer friendly.

•

Ms. Butler worked well with both Mr. Fugate and the Lextran board. This was her first CEO position
and she has grown tremendously during her time as CEO. Lextran’s board meets once a month. Ms.
Butler’s communication with the board grew stronger over time, and she learned how to provide
them with information in an open and transparent way.

•

Ms. Butler is not easily rattled. She can withstand pushback from opponents and responds to them
in a respectful manner. She is good at dealing with challenges and challenging people.

•

Ms. Butler inherited an organization that lacked strong management and as a result, she had to make
some tough decisions in regards to employee benefits and personnel. While her choices were at
times difficult, they bettered the organization and were carried out with respect. She was always
open, direct and made decisions that were in the best interest of the organization.

•

Mr. Fugate believes that Ms. Butler would be successful at TBARTA and would encourage her to
be patient in that not everyone might be on board with the vision she and TBARTA have. Her
personality, style and charisma combined with that patience will afford others the time needed to
follow that vision.

•

Mr. Fugate would hire Ms. Butler again without hesitation and recommends her to TBARTA.
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REFERENCE RE:

SCOTT COLLISTER

Ms. Margaret Smith, PE
Director of Engineering Services
Pasco County, FL

Ms. Smith was a senior project manager at Florida Department of Transportation (FDOT) District 7 when
Mr. Collister joined FDOT District 7. Ms. Smith later became head of project management and reported
directly to Mr. Collister. Below is a summary of Ms. Smith’s thoughts:
•

Mr. Collister led by action. He was very involved with his staff’s work but was not a micromanager.
Mr. Collister was easy-going, driven and had strong respect for his employees. Ms. Smith’s
perception was that Mr. Collister’s colleagues loved working with him.

•

Mr. Collister solved challenges by first understanding the problem, then consulting with people who
would be helpful in finding a solution. One of Mr. Collister’s strengths was interacting with others
on a personal level.

•

Mr. Collister took great pride in his work and representing the District. He also worked with the
financial department to pursue federal funding, which he used to fuel progress and ultimately serve
the public.

•

Ms. Smith stated that Mr. Collister is “fantastic”. He was able to bring together different
perspectives and inspire his employees with his vision for the organization.

•

Ms. Smith believes Mr. Collister will do great things in his career and stated that his leadership has
had a positive effect on her own leadership skills. Ms. Smith has no pause in recommending Mr.
Collister for the executive director position and stated that she would love to work with Mr. Collister
again.
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REFERENCE RE:

SCOTT COLLISTER

Mr. Joe Waggoner
Executive Director
Tampa Hillsborough County Expressway Authority

Mr. Waggoner is currently the executive director of the Tampa Hillsborough County Expressway Authority.
Mr. Waggoner has known Mr. Collister for over ten years. As executive director, he worked with Mr.
Collister who managed several projects that would impact his facilities. As a result, they had to work closely
together to ensure that any capital programs did not significantly impact day-to-day operations and if it did,
that there was a well-coordinated plan for how this impact would be handled. Below is a summary of Mr.
Waggoner’s comments:
•

Mr. Waggoner indicated that Mr. Collister is a laid back easy going, friendly and cordial person. He
is professional and “all about the business to get things done.” In Mr. Waggoner’s opinion, one of
Mr. Collister’s greatest attributes is his straightforward approach. He would explain what could and
could not be done. Mr. Waggoner appreciated this because it alleviated any need to guess.

•

Mr. Waggoner also appreciated that Mr. Collister did not always put FDOT first. He understood
that there were multiple stakeholders in any given situation and took the position that we all need to
work together to find a solution to the challenge at hand.

•

Mr. Collister is a strong capital project manager. From Mr. Waggoner’s perspective, he did a good
job overseeing projects that were under District 7 control. Mr. Waggoner appreciated having Mr.
Collister at the table representing DOT.

•

Mr. Collister also understands the sources of funding for projects and where funding comes from.
Mr. Waggoner believes that Mr. Collister will do well at managing projects for TBARTA and
securing additional funding sources.

•

Mr. Waggoner recommends Mr. Collister to TBARTA.
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REFERENCE RE:

SCOTT COLLISTER

Mr. Mark Eicholtz
Bridge Group Manager
AECOM

Mr. Eicholtz has known Mr. Collister since about 2004 when Mr. Collister worked for the Florida
Department of Transportation. Mr. Eicholtz worked directly with Mr. Collister when he joined AECOM,
where they both reported to the same manager. Below is a summary of Mr. Eicholtz’ comments:
•

Mr. Collister is calm, collected and is extremely professional. He works with honesty and integrity.
When faced with challenges, Mr. Collister responded calmly and resolved problems logically and
efficiently.

•

In meetings, Mr. Collister was comfortable initiating conversation and communicating with those
in charge. At the same time, he was able to work and communicate collaboratively with his staff.

•

Mr. Collister has a strong background in operations via his military experience and time at FDOT.
Mr. Eicholtz’s observation was that Mr. Collister has a strong understanding of funding and
operational issues. According to Mr. Eicholz, one of Mr. Collister’s strengths was his decisionmaking ability.

•

Mr. Collister is very involved with the details of projects and seemed comfortable delegating
responsibilities to his staff.

•

Mr. Eicholtz has no hesitation recommending Mr. Collister for the executive director position. He
stated that Mr. Collister would be a perfect fit and was made for this type of role.

•

If given the opportunity, Mr. Eicholtz would work with Mr. Collister again, and was disappointed
when he left AECOM. Mr. Eicholtz stated that Mr. Collister passionate about his work and bettering
the community.
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REFERENCE RE:

ROBERT ESPOSITO

Mr. Paul Steinman
AVP/Transportation Group Director
HNTB

Mr. Steinman was the former FDOT District Secretary for District 7. Shortly after becoming District
Secretary, he hired Mr. Esposito to serve as his government affairs liaison. Mr. Esposito worked for Mr.
Steinman for approximately five years before leaving FDOT. Below is a summary of Mr. Steinman’s
thoughts:
•

Mr. Steinman stated that Mr. Esposito has a great personality and strong interpersonal skills. Mr.
Esposito works very well with others. He understands people and that everyone has a different style
and different approach. He tailors his approach to each individual he engages with in order to find
a way to connect with them.

•

Mr. Esposito has a high level of energy, is driven, operates at a fast past, is results oriented and is
committed to executing. He is a “go-getter” and enjoys solving problems and delivering solutions.

•

While Mr. Esposito is not an engineer, he has worked for FDOT long enough and engaged in enough
projects and programs that he understands how transportation works. He understands that in order
to be successful, you have to build relationships at the state and federal level to gain support and
funding.

•

Because of his professional experience, Mr. Esposito is well equipped to deliver a message that
reaches a broad audience. He works well with others and understands how to identify the talents of
those around him and use those talents to deliver results.

•

While Mr. Esposito is not currently an executive director and does not currently manage an
operational budget, Mr. Steinman feels confident he would be able to manage these responsibilities
at TBARTA as he has worked in private business and managed sales and product accounts.

•

Mr. Steinman also noted that Mr. Esposito has the unique professional experience of having worked
in the private sector, for an elected official and in government. Additionally, as a resident of West
Central Florida, he understands local and state politics. Together, this positions him to have a unique
understanding of what is required to ensure TBARTA is successful.

•

Having served on the TBARTA board in the past, Mr. Steinman believes that Mr. Esposito would
be the right hire for TBARTA and would support that decision.
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REFERENCE RE:

ROBERT ESPOSITO

Mr. Michael Wickersheim
Legislative Affairs Director
Florida Department of Children and Families

Mr. Wickersheim and Mr. Esposito have worked together in the State of Florida for a number of years.
During Senator Brandes’ campaign, Mr. Esposito hired Mr. Wickersheim and managed him. Since then,
they both worked for the FDOT. Mr. Wickersheim served as the legislative affairs director for FDOT and
Mr. Esposito served as legislative affairs director for District 7. Below is a summary of Mr. Wickersheim’s
thoughts:
•

Mr. Wickersheim stated that Mr. Esposito is very welcoming, friendly, kind and understanding of
people. He affords people with opportunities and finds ways to help them develop professionally.
Mr. Esposito is very knowledgeable of the issues he is working on and informative to those around
him of what needs to be done.

•

Mr. Wickersheim stated that Mr. Esposito gets things done. He is results oriented and delivers
whenever asked. He follows through and executes. He is open minded and listens to others. He is
welcoming of ideas and different approaches to solve a problem.

•

Mr. Esposito is good at delegating and empowering others to get results. He is direct yet
accommodating to those who work for him. One of his greatest skills is his ability to diffuse a
situation and handle volatile situations.

•

Mr. Wickersheim believes that what Mr. Esposito might lack in terms of budget and executive
director experience is made up for in his understanding of local politics and his ability to work with
others. He will help lead and guide the board, listen to their concerns and find solutions to the
challenges TBARTA faces.

•

Mr. Wickersheim would absolutely work for Mr. Esposito again and recommends him to TBARTA.
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REFERENCE RE:

ROBERT ESPOSITO

Mr. Brett Whittenberg
The Whittenberg Group
Principal

Mr. Whittenberg and Mr. Esposito were colleagues at Tech Data Solutions. They both managed product
lines and sold computer monitors. While they worked for the same company, they were also competitors in
that they both sold similar products. Since Mr. Esposito left Tech Data, they have remained in contact.
Below is a summary of Mr. Whittenberg’s thoughts:
•

Mr. Esposito essentially ran a business within the company. Mr. Esposito was responsible for profits
and losses of the NEC computer monitor business. This was a business line that had been stagnant
for many years prior to Mr. Esposito taking it over. Mr. Esposito was responsible for development,
sales, pricing and product strategy.

•

Mr. Esposito was a great product manager. While it may seem intuitive to promote sales, Mr.
Esposito gained support for company executives to lower product pricing to increase sales volumes
which resulted in increased revenues. According to Mr. Whittenberg, it was Mr. Esposito’s
leadership and vision that resulted in increased revenues.

•

Mr. Esposito worked well with others in the company and had a good reputation within the
organization. Mr. Esposito and Mr. Whittenberg have remained in contact, but have not worked
together for quite some time. Mr. Whittenberg would recommend Mr. Esposito to TBARTA.
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REFERENCE RE:

ROBERT ESPOSITO

Mr. Darryl Leclairs
CEO, President & Chairman
Echelon Companies

Mr. Leclairs and Mr. Esposito have known each other for quite some time. They began working more
closely together when Mr. Esposito was hired at the Florida DOT. Below is a summary of Mr. Leclairs’
thoughts:
•

Mr. Esposito is personable, knowledgeable and results oriented. He understands what it takes to
navigate through complicated situations and is good at analyzing a problem, breaking it apart and
figuring out how to resolve the issue at hand.

•

Mr. Esposito was extremely helpful in resolving development challenges that seemed like they were
going to either take longer or cost significantly more than they should have. At times, he was even
able to help identify an alternative solution that simplified the process, but did not compromise the
work or public safety.

•

When needed, Mr. Esposito knew who to talk with and was able to bring parties together to solve
complex problems. He is well connected, well regarded and supported by key stakeholders across
the state and locally.

•

Mr. Leclairs stated that Mr. Esposito is true to his word, honest, ethical and sincere. He operates
with the utmost integrity. When he does not know an answer, he is smart enough to acknowledge
that and find people who do have the answers.

•

Mr. Leclairs believes that Mr. Esposito would be a good fit at TBARTA and would support him as
the agency’s executive director.
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REFERENCE RE:

ROBERT ESPOSITO

Mr. Ananth Prasad
Former Secretary of Transportation
Florida Department of Transportation

Mr. Prasad served as the Secretary of Transportation for the Florida DOT. He had the opportunity to work
with Mr. Esposito on a number of occasions during that time on a variety of projects. Although Mr. Prasad
is no longer at FDOT, he and Mr. Esposito remain in contact. Below is a summary of his comments:
•

Mr. Prasad stated that Mr. Esposito did a good job managing relationships on behalf of the District
7 delegation and helped to make their projects and operations successful. Mr. Prasad described Mr.
Esposito as an even-keeled individual who works well with others and an individual who has a good
grasp of local, state and national politics.

•

Mr. Prasad stated that while he did not see Mr. Esposito manage a large staff, he believes he has the
ability to get people around him to listen and follow his direction. District 7 has a large budget and
as such, Mr. Esposito has worked in an environment with large operating budgets.

•

Mr. Prasad believes that Mr. Esposito will work well with the TBARTA Board because of his
interpersonal skills and ability to relate to others. He has an exceptional understanding of the process
at the state and federal levels for dedicating funding to transportation projects. This too will be a
benefit of hiring Mr. Esposito as TBARTA’s executive director. Mr. Esposito will be able to obtain
the funding that is needed for TBARTA.

•

Mr. Prasad supports Mr. Esposito and recommends him to TBARTA for the executive director
position.
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REFERENCE RE:

DAVID GREEN

Ms. Sheryl Adams
Chief Operating Officer
Greater Richmond Transit Company (GRTC)

Ms. Adams currently serves as Chief Operating Officer for the Greater Richmond Transit Company
(GRTC). She has worked at GRTC for 20 years and worked with Mr. Green for his entire career at GRTC.
Ms. Adams reported directly to Mr. Green in her position as COO when he was CEO at GRTC. Below is a
summary of Ms. Adams’ comments:
•

Mr. Green is dedicated, hard-working and fair. He has strong project management skills and
consistently sticks with a project until it is complete.

•

Mr. Green’s management style is direct and diplomatic. He sought input from staff and gave credit
for his team’s efforts. Mr. Green did not accept just any answer. He instead challenged his staff to
think deeply about a problem, do their research and find a solution.

•

Mr. Green is a down-to-earth leader. He was proactive about seeking out staff members and being
sure to visit all other office buildings to interact with all GRTC employees. Mr. Green consistently
acknowledged staff birthday’s and work anniversaries, even sending cards to celebrate them.

•

Mr. Green’s perception among his staff seemed to be very positive. He was good at building
effective teams and listening to input from staff members. Ms. Adams described him as the opposite
of a micro-manager. He would often have a vision for a project but would empower his team to
work independently to find the best solution themselves.

•

Mr. Green is cool under pressure. When faced with a challenge, he is able to step back and calmly
find a solution.

•

Mr. Green had a vision for GRTC. His goal was to make it the best transit agency in the country.
He did not believe in the status quo. In order to achieve this vision, Mr. Green led projects such as
the BRT line and updated technology throughout the organization. He also hired new staff and
developed existing staff.

•

Ms. Adams described Mr. Green as one of the top managers she has worked with. She attributes this
to everything he achieved at GRTC and his willingness to challenge the status quo.

•

Mr. Adam’s indicated that Mr. Green’s writing skills are excellent, he is approachable, ethical and
trustworthy. Ms. Adams would have no pause in recommending him as executive director.

•

Ms. Adams would “100%” work with Mr. Green again if given the opportunity. She said any
organization he joins will be getting an excellent leader with strong ethics, values and attention to
detail.
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REFERENCE RE:

DAVID GREEN

Ms. Carrie Rose Pace
Director of Communications
Greater Richmond Transit Company (GRTC)

Ms. Pace was recruited by Mr. Green to GRTC to serve as the agency’s public relations and marketing
manager in March 2015. In this position, reported directly to Mr. Green. About a year later she received a
promotion and became director of communications which had broader responsibilities. As director of
communications she did not report directly to Mr. Green, but still worked closely with him on a day-to-day
basis. Below is a summary of Ms. Pace’s comments:
•

Mr. Green became the CEO of GRTC during one of the busiest times in the history of the transit
agency. He led tremendous change within the organization, both culturally and operationally
including a number of significant projects including the recently completed BRT line.

•

Mr. Green’s leadership style was steady and calming. He was organized and able to delegate to staff
in order to use employees most effectively.

•

Mr. Green had the ability to see the “big picture” at GRTC. He had a vision for how all elements of
the organization and projects fit together. During some of the agency’s busiest times, Mr. Green
organized effective meetings between directors and other staff that helped avoid breakdowns in
communication and set employees up to succeed.

•

Mr. Green’s vision and leadership led to the successful completion of GRTC’s planned projects.
Some of these projects included a CARE On-Demand paratransit service, a transition away from
magnetic strip payment cards and a rider rewards system. He also positioned the agency to take on
new initiatives to keep the organization moving forward.

•

One of GRTC’s notable accomplishment during Mr. Green’s tenure was winning a Green Fleet
award on two separate occasions for their energy efficiency and maintaining one of the youngest
fleets of vehicles in the industry.

•

Mr. Green was adept at pursuing state and federal funding for GRTC’s initiatives and using these
funds efficiently and effectively.

•

Ms. Pace considers Mr. Green to be one of the best supervisors she has had in her career. Mr. Green
is a fair, empathetic leader, and Ms. Pace expressed that working with him was a very positive
experience.

•

Mr. Green was skilled in building rapport with employees at GRTC in a way that benefitted the
organization and Ms. Pace would encourage Mr. Green to continue to build relationships with his
staff in any other organization he leads in order to get the most out of his employees.

•

Ms. Pace fully recommends Mr. Green for the executive director position and believes he could
carry out all the job requirements effectively. In addition, she would have no hesitation working
with Mr. Green again.
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REFERENCE RE:

DAVID GREEN

Mr. Rob Taggart
Director of Information Systems
Greater Richmond Transit Company (GRTC)

Mr. Taggart was hired by Mr. Green to work for the Greater Richmond Transit Company (GRTC) and
worked with Mr. Green for about 18 months. Mr. Taggart reported to both Mr. Green and the COO at GRTC.
Below is a summary of Mr. Taggart’s comment:
•

Mr. Green is analytical, fair minded and professional. Mr. Taggart believes Mr. Green had a very
positive perception among his colleagues.

•

Mr. Green’s leadership style was to define broad goals and allow his staff to manage their respective
areas. He was skilled at building a team he trusted and letting them work independently.

•

Mr. Green was never rattled or reactive when faced with challenges. He was analytical and good at
pondering all components of a situation.

•

Mr. Green had an open-door communication policy. Mr. Green created a culture in which employees
did not have to schedule time to speak with him and could feel comfortable going to Mr. Green’s
office.

•

Mr. Taggart considers Mr. Green one of the best supervisors he has had in his career. Mr. Green
was easy to work for and trusted his employees. Mr. Taggart enjoyed working with him and would
without a doubt work with him again.

•

Mr. Taggart believes that Mr. Green can trust his gut in making sound decisions.

•

Mr. Taggart would absolutely recommend Mr. Green for the executive director role. Mr. Taggart
stated that any organization would benefit from Mr. Green’s leadership.
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