Board Meeting
Friday, January 25, 2018, 9:30 am
Hernando County Government Center
John Law Ayers County Commission Chambers, Room 160
20 North Main Street
Brooksville, FL 34601
NOTICE OF PUBLIC MEETING

REVISED AGENDA
1. CALL TO ORDER

9:30 am

2. PLEDGE OF ALLEGIENCE AND ROLL CALL
3. PUBLIC COMMENT
Persons wishing to address the Board are requested to complete a “Comment Card” and will be
limited to three (3) minutes. Please see staff prior to the meeting. This public comment period
may be extended for up to 30 minutes.
4. CONSENT AGENDA ITEMS
A. December 7, 2018, Board Meeting Minutes
B. Resolution 2019-01: Florida Retirement System (FRS) Authorization
5. PRESENTATION AND/OR ACTION ITEMS
A. POLICY COMMITTEE REPORT – MELANIE GRIFFIN, CHAIR
1. TBARTA Telework Policy and Procedure

(Alan Zimmet and David Green)

B. FINANCE COMMITTEE REPORT – COMMISSIONER JANET LONG, CHAIR
1. TBARTA Procurement Policy and Guidelines Amendment
2. Regional Transit Development Plan (RTDP) Solicitation
Recommendation for Award
3. Audit Services Solicitation Recommendation for Award

(Alan Zimmet)
(Al Burns, PSTA)
(Al Burns, PSTA)

C. LEGISLATIVE SUBCOMMITTEE REPORT – NO JANUARY MEETING
1. State Legislative Updates

(Natalie King, RSA)

D. CHAIRMAN’S REPORT – JIM HOLTON, TBARTA CHAIR
E. CITIZENS ADVISORY COMMITTEE REPORT – NO JANUARY MEETING
F. TRANSIT MANAGEMENT COMMITTEE REPORT – NO JANUARY MEETING
6. INFORMATIONAL ITEMS
1. Tampa Bay Regional Resiliency Coalition

(Sean Sullivan, Tampa Bay Regional
Planning Council)

7. EXECUTIVE DIRECTOR REPORT
8. OLD & NEW BUSINESS
9. ADJOURNMENT
Tampa Bay Area Regional Transit Authority meetings are open to the public. If a decision made at a
meeting is appealable, any person who decides to appeal will need a record of the proceedings and may
need to ensure a verbatim record of the proceedings is made, including testimony and evidence upon
which the appeal is based. Pursuant to the provisions of the Americans with Disabilities Act, any person
requiring special accommodations to participate in a Tampa Bay Area Regional Transit Authority
meeting is asked to advise the agency at least 2 business days before the meeting by calling 1(800) 9987433. If you are hearing or speech impaired, please contact the agency using the Florida Relay Service,
1(800) 955-8771 (TDD) or 1(800) 955-8770 (Voice).

**Next Board Meeting**
FEBRUARY 22, 2019, 9:30AM
PSTA Board Room
3201 Scherer Drive
St. Petersburg, FL 33716

Board Meeting
Friday, December 7, 2018 – 9:30 am
Hillsborough Area Regional Transit Authority (HART)

Board Room, 3rd Floor
1201 7th Avenue East
Tampa, FL 33605
Meeting Minutes
 Items in red indicate a vote by the Board.
 Items in blue indicate staff action items.

Board Members Present:
Jim Holton, Chair
Melanie Griffin
Cliff Manuel
Commissioner John Mitten
Commissioner Betsy Benac
Commissioner Kathryn Starkey
Commissioner Karen Seel
Kathleen Shanahan
Commissioner Janet Long
Mayor Bob Buckhorn
Secretary David Gwynn
Secretary L.K Nandam

Gubernatorial
Gubernatorial
Gubernatorial
Hernando County
Manatee County
Pasco County
Pinellas County
Hillsborough Area Regional Transit Authority (HART)
Pinellas Suncoast Transit Authority (PSTA)
City of Tampa
Florida Department of Transportation (FDOT) District 7
Florida Department of Transportation (FDOT) District 1

Board Members Absent:
Michael Millet
Commissioner Pat Kemp
Mayor Rick Kriseman

Gubernatorial (excused)
Hillsborough County (excused)
City of St. Petersburg (excused)

Call to Order
o

Chair Jim Holton called the meeting to order at 9:33 am.

Public Comments
o

Tom Nocera voiced his appreciation for TBARTA’s Executive Director, David Green, for taking the
time to meet with him at the BeachTran office of Clearwater for a briefing on SkyTran Technology. He
said he looks forward to a potential public-private partnership and hopes that TBARTA will take on
some of the tasks associated with it being a part of regional transit system.

Consent Agenda Items
 Kathleen Shanahan moved to approve the TBARTA Board meeting minutes for November 16,
2018. Mayor Bob Buckhorn seconded. PASSED 10-0.
 Kathleen Shanahan moved to approve the 2019 TBARTA Board Meeting Schedule.
Commissioner John Mitten seconded. PASSED 10-0.

Presentation and/or Action Items
Citizens Advisory Committee Report – Bill Jonson, Chair
 Bill Jonson said the TBARTA CAC had their last meeting of the year on December 5, 2018. He
said they welcomed David Goodwin, the new CAC representative for City of St. Petersburg. Mr.
Jonson mentioned that committee members reviewed and discussed the proposed draft
resolution in support of the I-275 and Highway 60 Westshore Interchange and are in favor of the
resolution. He also mentioned that they were given a presentation by Its Time Tampa Bay on the
Regional Transportation Survey results. He said committee members were also given an update
of legislative priorities and have offered to volunteer and provide support to the TBARTA Board
for legislative outreach. Mr. Jonson mentioned that committee members approved the meeting
calendar and proposed to schedule at least one of their meetings in Pasco County.

TBARTA Board Meeting Minutes, December 7, 2018

Page 1 of 3

Policy Committee Report – Melanie Griffin, Chair
 Melanie Griffin said the Policy Committee approved the resolution in support of the 1-275 and
Highway 60 Westshore Interchange. She also mentioned that the Policy Committee approved the
2019 TBARTA meeting schedule with amendments to the April and November meetings. The
Policy Committee elected officers, and she will continue as Chair and Cliff Manuel was elected
Vice Chair.
 Resolution of Support for Westshore/Highway 60 Interchange, Michael Case
 Michael Case gave an overview on the resolution of support for the Westshore/Highway 60
Interchange. Mr. Case explained that TBARTA, in conjunction with the MPOs and other partners in
the region, have identified the reconstruction of the interchange as a top regional priority and
essential to improving mobility on the interstate system, managing congestion, accommodating
premium transit service, and being integral to the overall continued economic vitality of the Tampa
Bay region and TBARTA is the agency responsible for the development and implementation of a
regional transit system that would benefit from the median transit envelope created by the proposed
interchange improvements. TBARTA recognizes that delays in the reconstruction of the interchange
will exacerbate congestion on I-275 and in the Westshore District, and will be problematic for the
timely implementation of a regional transit system and therefore requests that FDOT advance
reconstruction of the interchange in the Strategic Intermodal System (SIS) 2045 Cost Feasible Plan
be the number one priority for SIS funding.
o Commissioner Betsy Benac asked if SIS funding was only pertaining to District 7, and that she could
not vote for it without consulting with her board. Ms. Griffin commented that staff provided an email to
the Policy Committee regarding more information on the resolution. She said the committee
recommended amendments to enhance the first and second sentences.
o Secretary David Gwynn explained that SIS funding is prioritized on a state-wide basis. He mentioned
that FDOT is trying to bring money that was taken away back into the program. Secretary Gwynn also
mentioned that there is support from various organizations and MPOs that are in favor of the
resolution. He said that they are not sure where the funding for the interchange will come from, but
they are currently looking into alternative funding methods.
o Commissioner Benac expressed that she will be voting against because of the need to bring it to her
MPO Board first.
 Kathleen Shanahan moved to approve the Resolution of Support for the Westshore/Highway
60 Interchange. Mayor Bob Buckhorn seconded. PASSED 9-1. Commissioner Benac voted no.
Chairman’s Report – Jim Holton, Chair
 Renewal of Interlocal Agreement Between TBARTA and PSTA for Grant Administrative
Services, David Green
 David Green recommended the renewal of the Interlocal agreement between TBARTA and PSTA
for grant administration services.
o Commissioner Janet Long commented that she is not sure that the government would approve
TBARTA to be a designated recipient by June. Deborah Leous explained that it is possible that the
organization will be technically and financially stable within the next six months.
o Commissioner Kathryn Starkey suggested amending the interlocal agreement to state that it ends
when TBARTA becomes a designated recipient instead of six months. Mr. Holton suggested that a
six-month time frame would give the Board more flexibility. Alan Zimmet suggested amending the
interlocal agreement to not have an end date and can terminate by either party with written notice.
 Commissioner Kathryn Starkey moved to approve the renewal of the Interlocal agreement
between TBARTA and PSTA for grant administrative services. Melanie Griffin seconded.
PASSED 10-0.
 Kathleen Shanahan moved to approve the amended interlocal agreement between TBARTA
and PSTA for grant administrative services to allow the ability to terminate the agreement by
either party with written notice. Melanie Griffin seconded. PASSED 10-0.
 Resolution to Accept Funding for Catalyst Project PD&E Study, Michael Case
 Michael Case presented the resolution to accept funding for the catalyst project PD&E study. He
said the resolution will authorize the TBARTA Chairman and Executive Director to start the PD&E
process on the catalyst project for the I-275 corridor in the amount of $5M.
 Commissioner Janet Long moved to approve the resolution to accept funding for the catalyst
project PD&E study. Commissioner Karen Seel seconded. PASSED 10-0.
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Finance Committee Report
 Designation of Finance Committee as Audit Committee, Alan Zimmet
 Legal Counsel, Alan Zimmet provided an introduction to the designation of the Finance
Committee as the Audit Committee. He said Flor9ida Statute state that the designation of an
Audit Committee is required. He recommended the Board name the Finance Committee as the
Audit Committee.
 Kathleen Shanahan moved to approve the designation of the Finance Committee as the Audit
Committee. Commissioner Karen Seel seconded. PASSED 10-0.
 Fiscal Year 2018 Close-Out Financial Report, David Green and Deborah Leous
 David Green and Deborah Leous provided the Fiscal Year 2018 Close-Out Financial Report. Ms.
Leous said that the numbers presented by the report are compliant with government accounting
standards. She said there is a deficit of $73,000 and that expenses have been reported but
corresponding revenue has not. She said the deficit is the result of expenditures related to office
equipment and the lack of anticipated vanpool dollars from the STP grant. She said despite being
behind paying vendors, TBARTA is showing a 50 percent improvement from this year to the next.
Ms. Leous also mentioned potentially growing the vanpool program to 400 to 500 vehicles and
feels that the commuter assistance program is a great asset to TBARTA.
o Mr. Holton asked if reauthorization on the balance sheet is necessary. Ms. Leous said the accounting
policy will be addressed at the next meeting. Commissioner Long asked if the RFP for the website
was included in the budget. Mr. Green replied that TBARTA will be piggybacking on PSTA’s contract
with FKQ with a budget of $50K.

Information Item


It’s Time Tampa Bay Survey Results, Rich Clarendon, Hillsborough MPO
 Richard Clarendon gave a presentation on the It’s TIME Tampa Bay Survey results. It’s Time
Tampa Bay is a collaboration of the Metropolitan Planning Organizations (MPOs) of Hillsborough,
Pasco, and Pinellas counties. Federal law requires MPOs to evaluate trends, project future
growth, and identify fiscally constrained multimodal transportation investments for the next 20
years as part of their Long-Range Transportation Plan (LRTP) update.
 The presentation is available online at:
http://www.tbarta.com/en/?option=com_ohanah&view=event&id=325&Itemid=0.

Executive Director Report


Mr. Green said TBARTA is currently working with PSTA to procure auditing services. He said
regarding federal lobbying services that six proposals were received last week and the final
verbiage on the contract will be ready for Board approval at the February Board meeting. Mr.
Green also mentioned that the Board approved the revised procurement policy at the October
Board meeting. He said TBARTA posted an Executive Assistant position and so far, there are
over 215 applicants for the position.

Adjournment 10:43 am

TBARTA Board Meeting Minutes, December 7, 2018

Page 3 of 3

ACTION ITEMS
Action:

Approval of a Resolution Authorizing Membership in the Florida
Retirement System

Staff Resource:

Deborah Leous, PSTA CFO

Background:
•

TBARTA has been notified by the Florida Retirement System (FRS) to proceed with
completing all required documents for participation. At its meeting of November 16,
2018, the Governing Board approved TBARTA’s participation in the Florida
Retirement System (FRS). When staff contacted the FRS, staff was advised that it
would be necessary for the Governing Board to adopt a resolution confirming its
decision to participate in the FRS system for all TBARTA employees.

•

All employees will be compulsory members.

•

The resolution authorizes withholding from salaries, wages or other compensation
the amount of the employees’ contributions to the FRS.

Fiscal Impact:
•

Employees would contribute 3%

•

TBARTA would contribute 8.26%

•

Employer contributions are included in the FY 19 budget

Recommendation:
•

Approval of the Resolution

RESOLUTION NO. 2019-01
A RESOLUTION OF THE TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
GOVERNING BOARD AUTHORIZING TBARTA’S PARTICIPATION IN THE FLORIDA
RETIREMENT SYSTEM
WHEREAS, the Tampa Bay Area Regional Transit Authority (“TBARTA”) is an agency of
the State of Florida created to improve mobility and to plan, develop, finance, construct,
own, purchase, operate, maintain, relocate, equip, repair, manage, and expand
multimodal transportation systems and options for passengers and freight in its defined
region; and
WHEREAS, the TBARTA Governing Board approved the participation in the Florida
Retirement System (FRS) for all TBARTA employees at its meeting of November 16,
2018; and
WHEREAS, the FRS requires a resolution of the Governing Board to confirm that the
Governing Bard wishes to extend to TBARTA’s employees that are not excluded by law,
the benefits of the Florida Retirement System, on the basis of applicable State laws and
amendments thereto, and rules and regulations, authorizing and directing the Executive
Director to execute all necessary agreements with the Department of Management
Services for coverage of said employees, providing for withholding from salaries and
wages of TBARTA’s employees to be made and paid over as provided by applicable State
laws or regulations, and providing that TBARTA shall appropriate and pay over the
employer’s contributions and assessments as provided by applicable State laws or
regulations; and

NOW, THEREFORE, BE IT RESOLVED by the Governing Board of TBARTA that:
1.
All employees, except those excluded by law, shall participate in the FRS
as authorized by Chapter 121, Florida Statutes. All employees, except those excluded by
law, shall be compulsory members of the FRS as of the effective date of participation in
the FRS.
2.
The Executive Director is hereby authorized and directed to execute all
necessary agreements and amendments thereto with the Administrator of FRS for the
purpose of extending the benefits provided by FRS to TBARTA’s employees, which
agreements shall provide for such methods of administration of the plan by TBARTA as
are found by the Administrator of FRS to be necessary and proper, and shall be effective
with respect to any employment covered by such agreement for services performed on
and after the 28th day of January 2019.
3.
The Executive Director is authorized to without from the salaries, wages or
other compensation of all eligible employees all amounts, and at the times that may be
required by State laws or regulations. Said amounts shall be paid to the FRS Administrator
as required by State laws or regulations.

4.
TBARTA will appropriate funds in each year’s budget for such amounts as
required to pay the contributions and assessments required of TBARTA by State law or
regulations, which shall be paid over to the lawfully designated Administrator of the FRS
at the times and in the manner provided by law and regulations.
5.
The Executive Director shall keep such records and make such reports as
may be required by applicable State law or regulations, and shall adhere to all laws and
regulations relating to the FRS.
6.
TBARTA adopts the terms, conditions, requirements, reservations,
benefits, privileges, and other conditions of the FRS, for and on behalf of all eligible
employees.
7.
The Executive Director is designated the custodian of all sums withheld
from the compensation of the employees as authorized herein and of the appropriated
funds for the employer’s contributions as provided in Section 4.
8. This Resolution shall take effect immediately upon its passage and adoption.
APPROVED AND ADOPTED by the Governing Board of TBARTA on this 25th day of
January 2019.
FOR THE BOARD

ATTEST:

________________________
JAMES W. HOLTON, Chairman

____________________________________
JANET C. LONG, Secretary-Treasurer

Policy Committee Meeting
Friday, January 11, 2019 – 10:00 am

Pinellas Suncoast Transit Authority Auditorium
3201 Scherer Drive, St. Petersburg, FL 33716

NOTICE OF PUBLIC MEETING

AGENDA
I.

CALL TO ORDER

II.

PUBLIC COMMENT
Persons wishing to address the committee are requested to complete a “Comment Card”
and will be limited to three (3) minutes. Please see staff prior to the meeting.

III.

CONSENT AGENDA ITEM
1.

IV.

Approve TBARTA Policy Committee Meeting Minutes for December 7, 2018

ACTION ITEM
1.

TBARTA Telework Policy and Procedure

V.

OTHER BUSINESS

VI.

ADJOURNMENT

(Alan Zimmet and David Green)

Tampa Bay Area Regional Transit Authority meetings are open to the public. If a decision made at a meeting is
appealable, any person who decides to appeal will need a record of the proceedings, and may need to ensure a
verbatim record of the proceedings is made, including testimony and evidence upon which the appeal is based.
Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations
to participate in a Tampa Bay Area Regional Transit Authority meeting is asked to advise the agency at least 2
business days before the meeting by calling 1(800) 998-7433. If you are hearing or speech impaired, please
contact the agency using the Florida Relay Service, 1(800) 955-8771 (TDD) or 1(800) 955-8770 (Voice).

**Next Policy Committee Meeting**
February 15, 2019, 10:00 am
Pinellas Suncoast Transit Authority
3201 Scherer Drive
St. Petersburg, FL 33716

TELEWORK POLICY
TBARTA considers teleworking to be a viable alternative work arrangement
in cases where individual, job and company needs are suited to such an
arrangement. Teleworking allows an employee to work at home, on the road,
or in a satellite location for all or part of their regular workweek. Teleworking
is a voluntary work alternative that may be appropriate for some employees
and some jobs based on business needs. It is not an entitlement and it in no
way changes the terms and cond itions of employment with TBARTA.
Procedure for Employees Who Request a Telework Arrangement.
1. Either an employee or a supervisor can suggest teleworking as a possible work
arrangement. The employee must complete the Teleworking Application and
submit to the Executive Director.
2.

Teleworking may include informal arrangements such as working from home
for a short-term project or on the road during business travel, or may be
formal, as will be described below. Other informal, short -term arrangements
may be made for employees on family or medical leave, to the extent practical
for the employee and the organization, and with the consent of the employee's
health care provider, if appropriate. Teleworking arrangements are made on a
case-by-case basis, focusing on the business needs of the organization first.

3.

Individuals requesting formal teleworking arrangements must have been employed
with TBARTA for a minimum of 12 months of continuous, regular employment and must
be a meets expectations and/or exceeds expectations performer, in accordance with
the company's performance appraisal process.

4. Teleworking arrangements will be approved at the sole discretion of TBARTA.
Any teleworking arrangement made will be on a trial basis for the first 30 days
and may be discontinued, for any reason at any time, at the request of either
the teleworker or TBARTA.
5.

TBARTA will determine, with information supplied by the employee (as indicated
on the Teleworking Application) and the employee’s supervisor, the appropriate
equipment needs (including hardware, software, modems, phone and data lines,
facsimile equipment or software, photocopiers, etc.) for each teleworking
arrangement on a case-by-case basis. Equipment supplied by TBARTA will be
maintained by TBARTA. Equipment supplied by the employee, if deemed
appropriate by TBARTA, will be maintained by the employee. T BARTA accepts
no responsibility for damage or repairs to employee-owned equipment. TBARTA
reserves the right to make determinations as to appropriate equipment, subject
to change at any time. Equipment supplied by TBARTA is to be used for

business purposes only. The teleworker should sign an inventory of all office
property and agrees to take appropriate action to protect the items from damage
or theft. Upon termination of employment all TBARTA property will be returned
to TBARTA, unless other arrangements have been made.
6.

Consistent with the organization's expectations of information asset security for
employees working at the office full-time, teleworking employees will be expected
to ensure the protection of proprietary company and customer information
accessible from their home office. Steps include, but are not limited to, use of
locked file cabinets, disk boxes and desks, regular password maintenance, and
any other steps appropriate for the job.

7.

The employee will establish an appropriate work environment within their home
for work purposes. TBARTA will not be responsible for costs associated with
initial setup of the employee's home office such as remodeling, furniture or
lighting, nor for repairs or modifications to the home office space.

8.

Injuries sustained by the employee while at their home/work location and in
conjunction with their regular work duties may be covered by TBARTA’s workers'
compensation policy. Teleworking employees are responsible for notifying the
employer of such injuries in accordance with company workers’ compensation
procedures. The employee is liable for any injuries sustained by visitors to their
work site.

9.

TBARTA will supply the employee with appropriate office supplies (pens, paper,
etc.) for successful completion of job responsibilities. TBARTA will also
reimburse the employee for all other business-related expenses such as phone
calls, shipping costs, etc. that are reasonably incurred in accordance with job
responsibilities, on a pre-approval basis.

10. The employee and Executive Director will agree on the number of days of
teleworking allowed each week, the work schedule the employee will
customarily maintain, and the manner and frequency of communication. The
employee agrees to be accessible by phone and/or email during the agreed
upon work schedule.
11. Teleworking employees who are not exempt from the overtime requirements of
the Fair Labor Standards Act will be required to record all hours worked in a
manner designated by TBARTA. Teleworking employees will be held to a h igher
standard of compliance than office-based employees due to the nature of the
work arrangement. Hours worked in excess of those specified per day and per
work week, in accordance with state and federal requirements, will require the
advance approval of the supervisor. Failure to comply with this requirement can
result in the immediate cessation of the teleworking agreement.

12. Before entering into any teleworking agreement, the Executive Director will
evaluate the suitability of such an arrangement paying particular attention to the
following areas:
a. Employee Suitability - the employee and Executive Director will assess the
needs and work habits of the employee, as well as the suitability of the
position for teleworking.
b. Job Responsibilities - the employee and Executive Director will discuss the
job responsibilities and determine if the job is appropriate for a teleworking
arrangement.
c. Equipment needs, workspace design considerations and scheduling issues.
13. Evaluation of teleworking performance during the trial period will include daily
interaction by phone and email between the employee and the Executive
Director, and weekly face-to-face meetings to discuss work progress and
problems. At the conclusion of the trial period the employee and Executive
Director will each complete an evaluation of the arrangement and make
recommendations for continuance or modifications. Evaluation of teleworker
performance beyond the trial period will be consistent with that received by
employees working at the office in both content and frequency but will focus on
work output and completion of objectives rather than time-based performance.
14. Teleworking is NOT designed to be a replacement for appropriate childcare.
Although an individual employee's schedule may be modified to accommodate
childcare needs, the focus of the arrangement must remain on job performance
and meeting business demands. Prospective telecommuters are encouraged to
discuss expectations of teleworking with family members prior to entering into a
trial period.
15. Employees entering into a teleworking agreement may be required to forfeit use
of a personal office or workstation in favor of a shared arrangement to maximize
organization office space needs.

TBARTA Telework Agreement
This agreement, effective __________ is between _____________________________ ,
an employee, and TBARTA. It establishes the respective obligations of the parties
under TBARTA’s telework program. Employee has volunteered to work as a
"teleworker" at a location other that the designated headquarters.
The parties, intending to be legally bound, agree as follows:
Scope of Agreement
Employee agrees to perform the assigned services for TBARTA as a teleworker for a
trial period of 30 days, unless sooner terminated, in accordance with TBARTA’s
Telework Policy.
Other than those duties expressly imposed on Employee under this Agreement, the duties,
obligations, responsibilities and conditions of Employee's employment with TBARTA
remain unchanged.
The terms "remote work location" or "remote workplace" shall mean Employee's residence
or any remote office location approved by TBARTA. The term "designated office" shall
mean Employee's usual and customary TBARTA work address.
This agreement shall be construed, interpreted, and enforced according to the laws of the
State of Florida.
Term of Agreement
This Agreement shall become effective as of the date first written above, and shall remain
in full force and effect as long as Employee teleworks. This agreement will entail
telecommuting based on the following schedule.
DAY OF WEEK

TIMES

Termination of Agreement
Employee's participation as a teleworker is voluntary and is available only as long as
Employee is deemed eligible at TBARTA’s discretion. There exists no right to telework.
Either party may terminate Employee's participation as a teleworker, with or witho ut
cause, at any time. TBARTA will not be held responsible for costs, damages or losses
resulting from cessation of participation as a teleworker. This writing is not a contract
of employment and may not be construed as one.
Compensation & Leave
Employee agrees that work hours will conform to the terms agreed upon by employee
and TBARTA.
Employee agrees to obtain advance supervisory approval before performing overtime
work and before taking leave. Working overtime without such approval may result in

termination of the teleworking privilege and/or other appropriate action. Teleworkers are
required to record all work hours in the manner designated by TBARTA for timekeeping
purposes.
Standards of Conduct
Employees agree to be bound by TBARTA regulations, policies, and procedures while
working at the remote workplace, including but not limited to TBARTA’s telework policy.
Violation of the foregoing may result in termination of this agreement and the teleworking
privilege, and disciplinary action up to and including termination of employment.
Equipment
Employee agrees that use of equipment, software, data, supplies and furniture, provided
by TBARTA for use at the remote work location, is limited to authorized persons and for
purposes related to work.
TBARTA, at its sole discretion, may choose to purchase equipment and related supplies
for use by Employee while teleworking or permit the use of Employee-owned equipment.
The decision as to the type, nature, function and/or quality of electronic hardware
(including, but not limited to, computers, video display terminals, printers, modems, data
processors and other terminal equipment), computer software, data and
telecommunications equipment (i.e. phone lines) shall rest entirely with TBARTA. The
decision to remove or discontinue use of such equipment, data and/or software shall rest
entirely with TBARTA. Equipment purchased for use by Employee shall remain the
property of TBARTA. TBARTA does not assume liability for loss, damage or wear of
Employee-owned equipment. Employee is responsible for installation, service, and
maintenance of any Employee-owned equipment used.
In the event legal action is necessary to regain possession of TBARTA-owned equipment,
software data and/or supplies, employee agrees to pay all costs incurred by TBARTA,
including reasonable attorney fees.
In the event of TBARTA equipment failure or malfunction, Employee agrees to
immediately notify TBARTA in order to effect immediate repair or replacement of such
equipment. In the event of delay in repair or replacement, or because of other
circumstances, which make it impossible for Employee to telework, Employee
understands that Employee may be assigned to do other work and/or assigned to
another location at TBARTAs sole discretion.
Furniture, lighting, household safety equipment, incidental to use of TBARTA-owned
equipment, software and supplies shall be appropriate for their intended use and shall
be used and maintained in a safe condition, free from defects and hazards.
Employee agrees to take all reasonable precautions, including but not limited to,
scanning all computer equipment and software for viruses prior to use, installation
and/or transmission, to prevent the transmission of viruses, unauthorized software
or code to any computer owned by TBARTA or onto TBARTA's Local Access
Network (LAN). The employee agrees that the following equipment has been
provided to him/her for telecommuting purposes and remains the property of
TBARTA.

EQUIPMENT

INVENTORY NUMBER

Supplies
Employee agrees to obtain from the central office workplace all supplies needed for work
at the remote workplace and understands that out-of-pocket expenses for supplies
regularly available at the central workplace will not be reimbursed unless previously
approved by TBARTA.
Workplace Location
Employee agrees to designate a workspace within Employee's remote work location for
placement and installation of equipment. The workspace must be adequate for
performance of the Employee's official duties. Employee shall maintain this workspace in
a safe condition, free from hazards and other dangers to Employee and equipment. The
site chosen as Employee's remote workplace must be approved by TBARTA.
Inspections
Employee agrees that TBARTA may make on-site visits to the remote work location for
the purposes of determining that the site is safe and free from hazards, to maintain, repair,
inspect or retrieve TBARTA-owned equipment, software, data and/or supplies or to
evaluate the telework arrangement. TBARTA must provide Employee with at least 24
hours notice of an inspection and make inspections only during normal working hours.
Reimbursement
Employee agrees that TBARTA will not be responsible for operating costs, home
maintenance, or any other incidental cost (e.g. utilities, insurance) whatsoever, associated
with the use of the employee's residence or computer equipment. TBARTA will reimburse
Employee for expenses authorized by employee's supervisor and incurred while
conducting business for TBARTA.
Liability for Injuries
Employee understands that Employee is covered under the Florida Workers'
Compensation Law if injured in the course of actually performing official duties at the
designated office workspace or at the remote workplace. Employee agrees to notify the
Employee's supervisor immediately of any accident or injury that occurs at the remote
workplace and to complete any required forms. TBARTA agrees to investigate such a
report immediately.
Employee understands that TBARTA will not be liable for damages to Employee's
personal or real property while Employee is working at the remote work location, except
to the extent adjudicated to be liable under Florida Law.
Security of Confidential Information
Employee agrees that all TBARTA-owned data, software, equipment, facilities and supplies
must be properly protected and secured. TBARTA-owned data, software, equipment,
facilities and supplies must not be used to create Employee-owned software or personal

data. Employee will comply with all TBARTA policies and instructions regarding security of
confidential information. Any software, products or data created as a result of work-related
activities are owned by TBARTA and must be produced in the approved format and medium.
Disclosure
Employee agrees to protect TBARTA records from unauthorized disclosure or damage
and will comply with all requirements of law regarding disclosure of TBARTA information.
Other Action
Nothing in the Agreement precludes TBARTA from taking any appropriate disciplinary or
adverse action against the Employee if the Employee fails to comply with the provisions
of this Agreement.
Miscellaneous Conditions
Employee agrees to participate in all studies, inquiries, reports or analyses relating to
teleworking for TBARTA and understands that such studies and reports are public
information. The release of such information shall be consistent with the existing laws or
regulations regarding public information.
I affirm by my signature below that I have read this agreement and understand its subject
matter.

Employee's Signature

Date

Employer Representative

Date

Finance Committee Meeting
Friday, January 11, 2019 – 11:00 am

Pinellas Suncoast Transit Authority Auditorium
3201 Scherer Drive, St. Petersburg, FL 33716
NOTICE OF PUBLIC MEETING

SECOND REVISED AGENDA
I.

CALL TO ORDER

II.

PUBLIC COMMENT
Persons wishing to address the committee are requested to complete a “Comment Card”
and will be limited to three (3) minutes. Please see staff prior to the meeting.

III.

CONSENT AGENDA ITEMS
1. Approve TBARTA Finance Committee Meeting Minutes for December 7, 2018
2. Resolution 2019-01: Florida Retirement System (FRS) Authorization

IV.

PRESENTATION/ACTION ITEMS
1. TBARTA Procurement Policy and Guidelines Amendment
2. Regional Transit Development Plan (RTDP) Solicitation
Recommendation for Award
3. Lobbying Services Solicitation Recommendation for Award
4. Audit Services Solicitation Proposer Presentations and
Recommendation for Award

V.

NEW BUSINESS

VI.

ADJOURNMENT

VII.

ATTACHMENTS

(Alan Zimmet)
(Al Burns, PSTA)
(Al Burns, PSTA)
(Al Burns and Deborah Leous, PSTA)

1. Finance Committee Meeting Minutes for December 7, 2018
2. Resolution 2019-01: Florida Retirement System (FRS) Authorization
3. First Amendment to the Procurement Policy and Guidelines of the Tampa Bay Area Regional Transit
Authority
4. Resolution 2019-02: Surface Transportation Block Grant Funding for TBARTA Vanpool Program
5. Resolution 2019-03: Surface Transportation Block Grant Funding for TBARTA Vanpool Program
6. Regional Transit Development Plan (RTDP) Solicitation RFQ, Responses and Scoring Sheets
7. Lobbying Services Solicitation RFP, Responses and Scoring Sheets
8. Outline of Auditing Committee Duties
9. TBARTA Auditing Services Selection Procedure Letter
10. Audit Services Solicitation RFP, Responses and Scoring Sheets – Provided in link to Evaluation
Committee.
Tampa Bay Area Regional Transit Authority meetings are open to the public. If a decision made at a meeting is appealable,
any person who decides to appeal will need a record of the proceedings, and may need to ensure a verbatim record of the
proceedings is made, including testimony and evidence upon which the appeal is based. Pursuant to the provisions of the
Americans with Disabilities Act, any person requiring special accommodations to participate in a Tampa Bay Area Regional
Transit Authority meeting is asked to advise the agency at least 2 business days before the meeting by calling 1(800) 9987433. If you are hearing or speech impaired, please contact the agency using the Florida Relay Service, 1(800) 955-8771
(TDD) or 1(800) 955-8770 (Voice).

**Next Finance Committee Meeting**
February 15, 2019, 11:00 am
Pinellas Suncoast Transit Authority
3201 Scherer Drive
St. Petersburg, FL 33716

FIRST AMENDMENT TO THE
PROCUREMENT POLICY AND GUIDELINES OF THE
TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
WHEREAS, the Tampa Bay Area Regional Transit Authority (“TBARTA”) Governing Board (the
“Board”) updated its Procurement Policy and Guidelines on or about September 30, 2018; and
WHEREAS, TBARTA wishes to amend the Procurement Policy and Guidelines;
NOW, THEREFORE, the Procurement Policy and Guidelines are hereby amended as follows:
Section 1. The section entitled Purchase Limit Guidelines shall be amended to read as follows:
PURCHASE LIMIT GUIDELINES
Under $3,000
$3,001 to $24,999
$25,000 and higher

Two to three verbal quotes
Three formal written quotes are required
Purchases must be advertised for Requests for Proposals,
Invitation to Bid, or Invitation to Negotiate as appropriate

Note: Purchases of $50,000 or more require Board approval.
Section 2. Part A.1 of the section entitled Organizational Roles and Responsibilities shall be
amended to read as follows:
ORGANIZATIONAL ROLES AND RESPONSIBILITIES
A. Governing Board
1. All purchases in the actual or estimated value of Fifty Thousand Dollars ($50,000) or
more require Board approval.
APPROVED AND ADOPTED by the Governing Board of TBARTA on this __ day of
_____________ 2019.
FOR THE BOARD:

ATTEST:

________________________
JAMES W. HOLTON, Chairman

____________________________________
Janet C. Long, Secretary-Treasurer
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ACTION ITEM
Action: Recommend Approval of a Three-Year Base Term Contract with Two One-Year
Options to Tindale Oliver, not to exceed Five Years, or $600,000.00.
Recommend Authorizing the Executive Director to Exercise the Two One-Year
Optional Years.
Staff Resource:

David Green, Executive Director
Al Burns, Director of Procurement

Background:

•

The Tampa Bay Area Regional Transit Authority (TBARTA) is requesting submission of
qualifications from experienced planning firms to provide services related to the creation of
a Regional Transit Development Plan, including but not limited to the prioritization of
projects, implementation program, and organization strategy.

Procurement:

o In November 2018, TBARTA released a Request for Qualifications (RFQ) soliciting
competitive proposals from experienced planning firms to provide services related to the
creation of a Regional Transit Development Plan including but not limited to the
prioritization of projects, implementation program, and organization strategy.

o The RFQ complied with TBARTA’s procurement policies and was posted on PSTA’s, and
TBARTA’s websites as well as on DemandStar.

o As a result of this solicitation, one (1)supplier(s) responded to the RFQ:
o The evaluation committee was comprised of TBARTA and Bryant Miller Oliver (BMO)
employees. The evaluation committee met on January 3, 2019 and ranked the proposal.

o The Evaluation Committee requested Tindale Oliver to come in and present their vision to
the Executive Director, and the evaluation team.

o The evaluation scoring is as following:
Proposer
Total
Technical
Score
(1,000 maximum points)
Rankings

Tindale Oliver
956
1

o On January 8, 2019, Tindale Oliver provided a presentation with an overview of the
following:
1.
2.
3.
4.
5.
6.

Project objectives
TDP experience
General approach
TBARTA-specific approach
Implementation action plan
Regional TDP schedule

The offeror has the capacity to perform the work and their pricing was determined to be fair
and reasonable. Therefore, the firm is eligible for award. Additionally, there were no exclusions
on sam.gov.
Fiscal Impact:
•

This contract will be funded by the $1 million legislative appropriation provided to produce
a Regional Transit Development Plan (RTDP).

Recommendation:
Recommend Approval of a Three-Year Base Term Contract with Two One-Year Options to
Tindale Oliver, not to exceed Five Years, or $600,000.00. Recommend Authorizing the
Executive Director to Exercise the Two One-Year Optional Years.

ACTION ITEMS
Action: Recommend Approval of a Three-Year Base Term Contract with Two OneYear Options to Clifton Larson Allen LLP, not to exceed Five Years, or $88,925.00.
Recommend Authorizing the Executive Director to Exercise the Two One-Year
Optional Years.
Staff Resource:

Al Burns, Director of Procurement
Debbie Leous, Chief Financial Officer

Background:
TBARTA requires a certified public accounting firm to perform annual year-end financial
audit and related services.
Following Section 218.391, Florida Statutes, the TBARTA Governing Board
established the Finance Committee as the Audit Committee to assist the governing
body in selecting an auditor to conduct the annual financial audit.
Procurement:
•

Evaluation criteria for the Audit Services Request for Proposals (RFP) were approved
at the December 7, 2018, TBARTA Finance Committee meeting.

•

The Audit Services RFP was issued immediately following the Governing Board
meeting. The RFP complied with TBARTA’s procurement policies and was posted on
TBARTA’s and PSTA’s websites and DemandStar.

•

Three proposals were received on December 14, 2018. The evaluation criteria were:
Evaluation Criteria

•

1000 Total maximum points allowed

Qualifications and Experience

400 maximum points

Audit Approach

300 maximum points

Price

300 maximum points

The evaluation committee was comprised of TBARTA and PSTA employees. The
evaluation committee met on December 21, 2018, and ranked proposals in the
following order:

TOTAL TECHNICAL SCORE
(Max Score 700 Points)
TOTAL PRICE SCORE
(Max Score 300 Points)
TOTALS
(Tech + Price = 1000 Points Max)
RANKINGS

Mauldin &
Jenkins

Clifton Larson
Allen

Moore Stephens
Lovelace

673

688

667

300
($66,760.00)

225
($88,925.00)

246
($81,375.00)

973

913

912

1

2

3

•

All proposers have the capacity to perform the work and their pricing was determined
to be fair and reasonable. All firms that submitted are, therefore, eligible for award.
Additionally, there were no exclusions on SAM.gov.

•

On January 11, 2019 the finance committee met and heard presentations from the
firms.

•

After presentations the committee then scored the presentations on the criteria that
they approved and ranked proposals in the following order based on technical only.

TOTAL TECH SCORE
(Max Score 700 Points)
•

M&J

MSL

688

674

653

With price included the ranking is as follows:

TOTAL TECH SCORE
(Max Score 700 Points)
PRICE
(Max Score 300 Points)
TOTALS
(Tech + Price = 1000 Points Max)
RANKINGS
•

CLA

CLA

M&J

MSL

688

674

653

227

300

248

915
2

974
1

901
3

After the ranking with price as a factor was disclosed the committee held discussion and
unanimously decided that it was in the best interest of the agency to go with the firm that was
ranked highest technically.

Fiscal Impact:
•

This agreement will be funded by operating funds.

Recommendation:
Recommend Approval of a Three-Year Base Term Contract with Two One-Year Options
to Clifton LarsonAllen LLP, not to exceed Five Years, or $88,925.00. Recommend
Authorizing the Executive Director to Exercise the Two One-Year Optional Years.

OUTLINE OF AUDIT COMMITTEE DUTIES
Summarized from 218.391 Florida Statutes
As a special district of the State of Florida, TBARTA is required under
Section 218.391, Florida Statutes, to establish an audit committee to assist
the governing body in selecting an auditor to conduct the annual financial
audit. The duties of the Audit Committee according to statute are to:
1. Establish criteria to be used in evaluating services of audit firms (e.g.
ability of personnel, experience, ability to furnish required services,
etc.)
2. Publicly issue requests for proposals (RFP). The RFP shall include
evaluation criteria, and compensation shall not be the sole or
predominant factor. (Can be delegated to staff).
3. Provide interested firms with the RFP. (Can be delegated to staff).
4. Evaluate and rank proposals.
5. Recommend in order of preference at least 3 firms.

Subject: TBARTA Auditing Services Selection Procedure

Dear Finance Committee Members:
On December 7, 2018, you approved the evaluation criteria to be used in the Request for Proposal (RFP)
for auditing services. After your approval Procurement released the solicitation and we received three
proposals. Staff evaluated the proposals and ranked them in the following order (1) Mauldin & Jenkins,
(2) Clifton Larson Allen, and (3) Moore, Stephens, and Lovelace. In accordance with Florida Statute
218.391 the process for selecting an auditing firm is as follows:
1. The audit committee will evaluate technical proposals;
2. The audit committee will rank, in order of preference; and
3. Provide its ranking and recommendation to TBARTA’s Governing Board
I have taken the liberty of putting together an evaluation packet for you. The packet contains the
approved evaluation criteria, selection procedure, scope of work, proposals that were submitted, and
score sheets for you to record your scores. Additionally, I have required all firms to be present at the
Finance Committee meeting on January 11, 2019. Each firm will present an overview of their proposal.
This will allow you the opportunity to ask any specific questions should you have any. From there I will
ask you to record your scores and return them to me. I will then record your scores and rank the firms
based on your scores, show you the results and, barring any discussion, take your ranking to the Board on
January 25, 2019 for final selection and award.

Respectfully,

Al Burns
Director of Procurement

FYE 2019 FINANCIAL PERFORMANCE REPORT
Year to Date through November 2018

Description
Revenues
Expenses
Surplus / (Deficit)

Actual
$497,650
$244,166
$253,484

November
Budget
$709,493
$464,565
$244,928

% Variance
(29.86%)
47.44%
3.49%

$ Variance
($211,844)
$220,399
$8,556

Year to date through the month of November, the net surplus of $253,484 is $8,556 above the budget
of $244,928.
Revenues
Local Funds - below budget due to timing Hillsborough County MPO funds
Federal Funding - Timing of the use of STP and FTA 5307 funds
State Funding - all sources below budget but primarily due to the timing of the
Regional Transit Development Plan Funding

($4,965)
(28,522)
(178,357)
($211,844)

Expenses
Salaries and Fridge Benefits under budget due to vacancies
Office Expenses over budget due to temporary help expenditures
Equipment- due to time of software expenditure offset by lower computer repairs
Professional Services under budget in all areas
Advertising and Promotions
Projects and Programs - under budget primarily due to Van Pool and Pik My Kid
All other expenses

($21,314)
2,057
2,353
(80,188)
(17,538)
(104,320)
(1,448)
($220,399)

Tampa Bay Area Regional Transit Authority
Budget vs. Actuals: FY_2018_2019 - FY19 P&L
October - November, 2018
Total
Actual
Income
40001 Local Funds
4045 Partner County Contributions
4046 Hills County MPO
Total 40001 Local Funds
40002 Federal Funding
4044 National Transit Database
4510 Surface Transportation Program
Total 40002 Federal Funding
40003 State Funding
4612 Trans Mgmt Orgz Coord Grant
4618 Operating/CAP grant
4697 Regional Transit Develop. Plan
4698 TRIP
4699 MPO State
Total 40003 State Funding
Total Income
Gross Profit
Expenses
8430 Liability Insurance
8440 Salaries
8450 Payroll Taxes
8451 Unemployment
8480 Employee Benefits / Insurance
8130 ED Auto Expense
8479 Vision
8481 Health Insurance
8482 Dental Insurance
8483 Life & AD/D Insurance
8484 Transit Subsidy Program
8487 Retirement Program
8489 Workman's Comp Insurance
Total 8480 Employee Benefits / Insurance
8510 Office Expense
8114 Bank Charges
8116 Late Fees
8200 Staff Training
8240 Meetings Expense
8310 Dues, Publications & Membership
8512 Fees and Licences
8513 Miscellaneous

$
$
$

Budget

300,000.00
35.05
300,035.05

300,000.00
5,000.00
305,000.00

$
$

52,106.67
52,106.67

23,258.70
57,369.50
80,628.20

$
$

6,673.92
133,563.94

$
$
$
$

5,270.01
145,507.87
497,649.59
497,649.59

16,666.70
153,178.50
106,443.50
13,333.30
34,243.00
323,865.00
709,493.20
709,493.20

$
$
$
$

11,176.00
58,751.20
5,140.85
103.03

12,000.00
66,451.80
5,083.50
3,987.20

$
$
$
$
$
$

500.00
8,556.10
248.14
46.00
398.36

$
$

620.00
10,368.60

$
$

161.80
251.16

$
$
$
$

No assurance is provided on these financial statements.

760.46
38.90
583.38
356.65

13,333.34
333.30
500.00
5,488.80
500.00
20,155.44
250.00
833.30
500.00
83.30
583.34

Variance
(4,964.95)
(4,964.95)
(23,258.70)
(5,262.83)
(28,521.53)
(9,992.78)
(19,614.56)
(106,443.50)
(13,333.30)
(28,972.99)
(178,357.13)
(211,843.61)
(211,843.61)
(824.00)
(7,700.60)
57.35
(3,884.17)
500.00
(4,777.24)
248.14
(287.30)
(101.64)
(5,488.80)
120.00
(9,786.84)
(88.20)
251.16
(833.30)
260.46
(44.40)
0.04
356.65

% of Budget

100.00%
0.70%
98.37%
0.00%
90.83%
64.63%
40.04%
87.19%
0.00%
0.00%
15.39%
44.93%
70.14%
70.14%
93.13%
88.41%
101.13%
2.58%

64.17%
13.80%
79.67%
0.00%
124.00%
51.44%
64.72%
0.00%
152.09%
46.70%
100.01%

8520 Office Supplies
8580 Postage
8650 Rent
8690 Moving Expense
897 Temporary Expense
Total 8510 Office Expense
8600 Equipment
8661 Computer - Repair & Maint.
8662 Copier - Repairs & Maintence
8663 Telephone - Repair & Maint.
8670 Office Equipment Lease & Rental
8800 Computer Hardware & Software
Total 8600 Equipment
8620 Professional Services
8490 Contract Services
8534 Payroll Processing
8626 Accounting Expense
8627 Audit
8630 Legal Expense
8635 Lobbyist
8636 PSTA
Total 8620 Professional Services
8809 Advertising/Promotional
8010 Advertising
8601 Printing
Total 8809 Advertising/Promotional
8820 Communications
8840 Telephone
Total 8820 Communications
8850 Travel
9000 Projects & Programs
8980 Emergency Ride Home Program
9057 Vanpool-Capital Cost of Leasing
9059 Pik My Kids Expense
Total 9000 Projects & Programs
Total Expenses
Net Operating Income
Net Income

$
$
$
$
$
$

Actual
356.90
24.70
8,167.59
9,633.97
2,000.00
22,335.51

$

1,450.50

$
$
$
$
$
$
$
$
$
$
$
$

763.20
14,222.95
16,436.65
21,562.50
16,142.20
168.30
4,140.70
7,190.50
8,951.61
253.75
58,409.56

$

5,962.00

$
$
$
$
$

5,962.00
209.00
2,285.09
2,494.09
881.45

$
$

52,106.67

$
$
$
$

52,106.67
244,165.61
253,483.98
253,483.98

No assurance is provided on these financial statements.

Total
Budget
Variance
1,750.00
(1,393.10)
250.00
(225.30)
16,028.66
(7,861.07)
9,633.97
2,000.00
20,278.60
2,056.91
10,833.34
(9,382.84)
833.34
(833.34)
1,666.70
(1,666.70)
750.00
13.20
14,222.95
14,083.38
2,353.27
8,333.30
13,229.20
77,748.00
(61,605.80)
583.34
(415.04)
4,100.00
40.70
2,833.30
(2,833.30)
9,166.70
(1,976.20)
25,000.00
(16,048.39)
10,833.30
(10,579.55)
138,597.94
(80,188.38)
22,666.70
(16,704.70)
833.34
(833.34)
23,500.04
(17,538.04)
500.00
(291.00)
2,500.00
(214.91)
3,000.00
(505.91)
1,000.00
(118.55)
4,166.66
(4,166.66)
140,000.00
(87,893.33)
12,260.20
(12,260.20)
156,426.86
(104,320.19)
464,564.76
(220,399.15)
244,928.44
8,555.54
244,928.44
8,555.54

% of Budget
20.39%
9.88%
50.96%

110.14%
13.39%
0.00%
0.00%
101.76%
116.71%
258.75%
20.76%
28.85%
100.99%
0.00%
78.44%
35.81%
2.34%
42.14%
26.30%
0.00%
25.37%
41.80%
91.40%
83.14%
88.15%
0.00%
37.22%
0.00%
33.31%
52.56%
103.49%
103.49%

Tampa Bay Area Regional Transit Authority
Balance Sheet
As of November 30, 2018
Total
ASSETS
Current Assets
Bank Accounts
1070 Operating - SunTrust
1073 SunTrust Local/Advance
1074 SunTrust - RTDP
Total Bank Accounts
Accounts Receivable
1200 Grant Receivable
1219 Local Funds & Other A/R
Total Accounts Receivable
Other Current Assets
Total 1241 Employee Receivables
1650 Prepaid Expense
Total Other Current Assets
Total Current Assets
Fixed Assets
1206 Furniture and fixtures
1207 Office Equipment
1210 Computer Equipment
1211 Leasehold Improvements
1216 Accumulated Depr.
Total Fixed Assets
Other Assets
1251 Deposits
Total Other Assets
TOTAL ASSETS
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 Accounts Payable
Total Accounts Payable
Other Current Liabilities
2001 Vacation & Sick Accrual
2305 Accrued Wages
2306 Accrued Expenses other
2340 Deferred Revenue
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3211 Investment in Capital Assets
3399 Net Assets
Net Income
Total Equity
TOTAL LIABILITIES AND EQUITY

$ 175,017.29
$
1,825.19
$
(25.00)
$ 176,817.48
$ 211,126.66
$
85,904.81
$ 297,031.47
$
(1,975.45)
$
8,167.59
$
6,192.14
$ 480,041.09
$
61,496.12
$
33,983.89
$ 116,741.40
$
5,823.04
$ (216,492.13)
$
1,552.32
$
7,318.29
$
7,318.29
$ 488,911.70

$ 107,117.42
$ 107,117.42
$
21,522.16
$
8,396.14
$
28,310.00
$
34,199.54
$
92,427.84
$ 199,545.26
$ 199,545.26
$
1,552.32
$
34,330.14
$ 253,483.98
$ 289,366.44
$ 488,911.70

No assurance is provided on these financial statements.

Memorandum of Understanding
Creating the
Tampa Bay Regional Resiliency Coalition

WHEREAS, the Tampa Bay Regional Resiliency Coalition has been formed to coordinate climate adaptation
and mitigation activities across county lines, to advance local and regional responses to and preparations
for economic and social disruption projected to result from sea-level rise, and to provide state and local
agencies with access to technical assistance and support in addressing the effects of climate change; and
WHEREAS, the Counties of Citrus, Hernando, Pasco, Pinellas, Hillsborough, Manatee and Sarasota of the
Tampa Bay region and the municipalities within (the “Coalition Members”), are a unique and extraordinary
area, sharing a sense of community, economy, and critically important environmental resources; and
WHEREAS, the Tampa Bay region has some of Florida’s most remarkable beaches, rivers, estuaries and
springs which are closely coupled to the region’s cultural heritage; and
WHEREAS, the Tampa Bay region has approximately 4 million residents, which represents approximately
19% of Florida’s population, and is projected to exceed 5 million residents by 2040; and
WHEREAS, the Tampa Bay region has a Gross Domestic Product of more than $2.5 billion annually, more
than 37% of statewide economic output; and
WHEREAS, the resiliency of the Tampa Bay region’s economic, environmental and social health relies on
crucial coastal transportation infrastructure, including: seaports, rail systems, roads, and airports; and
WHEREAS, the Tampa Bay region is vulnerable to the impacts of a changing climate, including: sea-level
rise, rainfall, heat events, wildfires, droughts, flooding and storms, which threaten current community
priorities, human wellbeing and natural resources; and
WHEREAS, rising sea levels, intense rainfall and other climatic stresses will compromise crucial drainage
infrastructure and drinking water supplies (through saltwater intrusion into rivers and the aquifer); and
WHEREAS, extreme weather events can impact the lives of residents, damage property and disrupt
businesses; and
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WHEREAS, natural areas including forests, beaches with dunes, wetlands, mangroves, and oyster reefs can
provide valuable flood risk reduction and water quality benefits and may be compromised by changing
climate conditions; and
WHEREAS, climate resiliency is the planning for and implementation of activities to reduce the Tampa Bay
region’s vulnerability to a changing climate, and is amongst the most consequential actions the Tampa Bay
region could pursue; and
WHEREAS, the Coalition Members are committed to being resilient to a changing climate, and will consider
adaptation and risk reduction strategies intended to ensure public safety and safeguard infrastructure,
property, environmental assets, and basic quality of life for current residents and future generations; and
WHEREAS, many of the activities undertaken to enhance resiliency to a changing climate will be concurrent
with existing local efforts and objectives addressing aging infrastructure, emergency management, and
public health; and
WHEREAS, while counties and cities in the Tampa Bay region have independently identified and undertaken
activities to address vulnerabilities, a collaborative commitment working together to build the region’s
resiliency will best serve the Tampa Bay region; and
WHEREAS, proactively preparing for a changing climate will be less costly and enhance the major sectors
of the regional economy, maintaining and growing manufacturing, health care, tourism, agriculture and
other economic segments; and
WHEREAS, measures to mitigate hazard risks provide a significant return on investment because resilient
communities and regions support a thriving economy and create opportunities to attract new businesses
and economic investments; and
WHEREAS, local governments play a critical role in fostering social equity in the face of climate related
challenges, including the potential for community displacement; and
WHEREAS, the Coalition Members have joined in formation of the Tampa Bay Regional Resiliency Coalition
to coordinate their efforts and enhance their abilities to prepare, adapt and mitigate for the effects of sealevel rise and climate change in their individual communities and throughout the entire Tampa Bay region.
NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARDS OF THE COALITION MEMBERS THAT:
SECTION 1.
Findings --The findings set forth above are adopted and set forth as the reasons and
statement of purpose for the formation of the Tampa Bay Regional Resiliency Coalition.
SECTION 2.
Regional Cooperation – The Coalition Members shall work together to maximize their
efforts to mitigate and adapt to the effects of sea-level rise by: identifying vulnerabilities to the effects of
2

climate change in their communities; identifying common vulnerability assessment methodologies;
planning for mitigation and adaptation actions that will enhance the resiliency of their communities;
learning from each other and their prior efforts and planning documents; leveraging their resources; and
pursuing public private partnerships.
SECTION 3
Regional Resiliency Action Plan -- The Coalition Members shall develop a Regional
Resiliency Action Plan which shall include strategies for coordinated regional preparation for and adaption
to a rapidly changing global environment based on mapping of projected sea-level rise and resulting
amplification of localized impacts of hurricanes and tropical storms, and which shall identify funding
strategies at the local, state and federal levels for mitigation and adaptation actions to deal with those
impacts.
SECTION 4.
Science Based Decisions -- It is essential that the Coalition Members base their strategies
and actions on sound science and technical data, and for this reason they shall work together to identify
experts for guidance and shall use the regional recognized sea-level rise projections as produced by the
Tampa Bay Climate Science Advisory Panel to assess sea-level rise vulnerability, inform planning efforts,
and provide guidance on what sea-level rise projections should be incorporated into local planning efforts.
SECTION 5.
Legislative Strategy -- The Coalition Members shall develop a legislative strategy which
includes a joint position statement recognizing the vulnerabilities of the Tampa Bay region to the impacts
of sea-level rise and includes recommendations for the allocation of state and federal resources, which may
include designation of the Tampa Bay region as uniquely vulnerable for the purpose of securing enhanced
levels of federal participation and funding in regional adaptation and mitigation programs.
SECTION 6.
Community Involvement – Recognizing the importance of involvement in these regional,
cooperative efforts by all members of the community, the Coalition Members shall engage and involve local
businesses, organizations, associations and individuals in developing policies and recommendations which
will have the support and commitment of community members and organizations, which is essential for
successful implementation.
SECTION 7.
Intent -- The Coalition Members each join the Tampa Bay Regional Resiliency Coalition as
an expression of their intent and commitment to work together on a regional level to identify and address
the effects of sea-level rise, but by joining this Coalition the Coalition Members do not hereby commit local
resources or staffing and acknowledge that the governing body of each Coalition Member retains that
power and authority.
SECTION 8.

This Memorandum of Understanding shall take effect on ______________.

[Signature Blocks to Follow]
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